
Luxury for today.. .and ton ij^ht, That's Cadillac. 

Sleek in design. Sculptured in form. The 79 Cadillac is styled for the times With 
even mure comfort and convenience this year. A newly refined suspension system for a 
■*u[n-rh C!adill;ti; ride New Ui^ral [^ispl.iy AM/FM Srcreti Radin. And more See your 
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NEW INVENTION 



Miracle Fuzz 

A new space-age invention and the same effect 
as tightening combine to create the world's 
first home oxygen regeneration system, 



Tfto new Energate rbvrtfatf oxygon nwre*atar 
wilt make a handsome addition to any das* 



Vou need cwyoen id live You can Jive with* 
out lood lor 60 days, without waler for seven 
day$, but wifnoul oxygen, you won t make IE 
Past two minutes. 

That small piece of Vuu located an top of Ihe 
cyfinder shown above omits ionued oxygen. 

You we bl ready In miliar wrth iWijied oxygen 

you va smelted *ho 311 altar a lhunrferjitOfm 
Vou feel great, revitalized and alert The tioht- 

Snifiq | rD m "he? -~ r Lgrm qdcb 3 smaJI naoatlvely 
cfiiir^fd electron to each oxygen molecule in a 
Process called ionization, 

POSITIVE ADVANTAGES 

Ionized oxygen perform* ieveral posJttvfl 
-unction*. Fust, 11 cleanses the ait by attaching 
l| *el< roanyihing Ibatinqirithe a*r. tausio^illo 
f aii ig Ine ground 

Secondly, when inhaled, 41 has tfie iarr» 
^Mect qci itio booty aa pure, oxygen. It ia aa- 
^orbed quickly by the kings and goes rfnto llw 
°roadst#ejm making you ten-l mora nhyc and 
alive 

The raow Spcir r a-^gp product shtiwn atmw'J 15 

*n cayman km generator called Energaire The 
^PPt-r masti fuzz on top or the unit is one of 
lh * aatreisorihcs system 



AH hough it has no moving pans, you can 
actually leal a. wind produced from the tuzi 
This wtnd Icnlrad oxygen which spread* la 
till a 1&0Q cubJe foot room or about 15 l&et 
square. 

EFFECTS FELT QUICKLY 
Vou will teel the aHecla immediatefy. The 
Enof gains will dean your room ot octor-caysmg 
Daetana and stale, musly or smoky mr. Ener- 
garre will keep you alert Wuh a r F E?H j i supply or 
iodized oxygon, you wiir have more energy, be 
less fatigued, and you will sleep better. 

Our polluted tiltes often deprive lib of 
enough oxygon to make ui real healthy end 
alert The Energaire aoJvoa this important 
problem by providing □ pergonal environ- 
ment-art area mat surrounds your body end 
work location with fresh ionised oxygen 

NEW SCIENCE 

The oxygen ion generator is a relatively new 
product, yet its use m the homo may make. It 
mo re i mpon ant Irian any filter system 

The Energaire ia a new breakthrough 
Ionized oxygen generators have been under 
development since the ea/fy 60 a. Toe 
Energalra, using the lalesl m microelectronics, 
is 1he iir^L co$i t**1.LiLKii ^yatam thai produces 
over 100 times the ion production ot other 
commercial units snai cost ton times the coat of 
(he Enengaife 

USED IN HOSPITALS 

lonrjwl oxygen croataa a germ-free en- 
vironment -proven through research at sev- 
er al universities Hospitals aie now converting 
many of their oparasing rooms to Ionized 
oxygen Among the hospitab in California ara 
Eden Hosprtal In Casno Valley. Chico Mem- 
nn,il Hospital >n Ch*co and I he valley Med cei 
Hospital In Fresno. 

TflY THJS DRAMATIC T£5T 

To show the dramatic efloct ot penured oxy- 
gen, take the ion generator, blow cigarette 
smoke into a dear bowl, and hqcd Htm bowl 
inverted over the system The smoke w*U van- 
ish. The charged oxygen particles appear to 
dissolve «te smoke particles. pya dpflMJn q 
them from rhe air 

In a rorjm. Energaira surr^jnds you wiln 
these oxygen Ions and deans and purJlies the 
air so even In a smoke-liUcHl room, you will be 
braalhlng clean, count ry-frr*sh air a3l day king 

DRAMATIC LIFE CHANGES 

Working m an icmized OMyo/jnenvironmem 
you iNnk clearly, are more erart, and your 
brmn function^ BalleJ rn actual bratn wave 
tesis there was an mcraaaa In alpha waves 



when ionized oxygen was used, jndicahng 
preatar alortnaas, deeper relaxation, less 
stress, and mora croarive nrain functioning 

vVe ai-e so impressed with the pfoa&ant 
oflaci of EnargakQ thai we urge you to per- 
sonally test it yoursell in your home or office. 

Order one at no obiigaiion Put 11 by yovr 
desk. \r* your bedroom, or ^ any room whe-re 
you spend a great dea I of rime. Sire if it doesn'i 
kaep yoxi alert faeling batter, and more pro- 
ductive. See how it rids your room erf un- 
pleasant odora and treshena the asr 

SLEEP EASIER 

At home,, use the Energsire 10 control odor 
causing b-^ena Use ft oy youf bed and see 
how rresh. ■oouniry-lske asr rna*tes you sleep 
caster deeper, and more relaxed, 

You shouW nonce me ditleroncs within one 
Oil y -especially m d warfc environrnonii 
use 11 for a fuH monm Than, if you da not leet 
better and totally convinced ol the posiiive 
effects of lOnizad oxygen, rotum your unll for a 
prompt and courteous refund. 

The Energaire hi manufactured by me ^ri 
Foundation, one of Amenta'* leadng «on 
research laboratories, and JSS.A is America's 
largest single source of space-age produela 

Service should never be required, but If tt is. 
there's a prompt aervice-by-maii center a& 
close as your mailbox -further aesurafvee thai 
your modest investment ts wall protected. The 
En-£ro>r* mr^sHrf'R F) hir^h tjy 3 .n diamaiflr 

anct weighs 24 ounces, 

To order your Energarre Ionized oxygen 
generalor. send $69,95 plus S3, DO ^at postage 
and handing Illinois midems. ptoaseadd 5% 
sales tax) to the address shown below or credit 
card buyers may call our toll-free number 
beJow, 

Lei space- ago lechnmu'jy < mvtrjvi^i your nle 
with the worxi's first home ionized oxypsn 
generalOf Ode r v>\ nr. nbriqahon, today 
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Which First Class Postage rate are you using? 




Fifteen cents? Well, have you thought about 
presorting your mall by ZIP Code? If you do, tfea 
rait is thirteen < i m\$ I nine cents for postcards} in 
volume mailings of 500 pieces or more. 

More than five thousand companies are now 
using PRESORT, and last year, overall, these com- 
panies saved more than $21 mill] on. This year these 
game companies will save more than $40 million 
because of the new rates approved on May 29, 1978. 

You con join them ara 1 install PRESORT with 
just a few changes in your mailing system, All that b 



required is that you presort your First Class Mail Hi 
5- and 3-digit ZIP Code* and place it in .spatial 
trays the Post Office supplies free. Then, iuat deliver 
the trays to a designated Postal unit and 3ave 2* on 
everv pioce t a penny on every postcard. 

Not only you save money; but presorted mail 
helps ensure consistent delivery since it requires less 
handling and can be it) man led idrruist as sonn as ymi 
drop it off at a designated Postal unit. 

If you'll mail m the coupon, well send you fiii^ 
ther infnrmtttifm cm how tn wive important m«ney. 



Assistant Postmaster General 
Customer Services, Room 5900 A 
United State* PosUiL^ervicf 
475 UEnfant Plaza West T S, W, 
Washington, D C. 20260 
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If you wait until the government 
explains ERISA to you, it may be too late. 



When the Empluvee Retirement Income 
Sccuriry Act became law in 1974, ir created as much 
ct )i\hisk m as red tape. 

As a result, a \m of unsuspecting companies, 
could face heavy fines for ncci-a^niplwncc atid 
undcrftinding. 

The law even attects many ajmpenies that JuiVt 
have pension or profit-atari eiu plans 

Certain sections of the law imprse ro|UiJvnient$ 
on medical surgical, disability and clesrrh plans. Other 
*=ainn$ mxpasc ablations an thrift pba* and stack 

A review of your present employee benefit plans 
by *i L|icilrfieJ Fenn Mutual representative can lielp you 
determine hou rhe\ hf inn <■ rhe provisions of ERISA. 



We can design, in axiperatmn with your 
attorney, employe* 1 benefit pniginms that are 
consistent with ERISA regulations, hold costs to an 
;ihsolurc minimum and provide maximum benefits to 
the employer as weD as the employees, 

We ain't guarantee thiit we'll he able to reduce 
>our costs. 

Bur we am guarantee that j rhoruujjk 
professional review of your employee ivncNi plamhy 
i Perm Mutual represent. it iw will reduce rlie rune 
you spend wonying about ERISA o irtipliarwc 

Kir [isi irv information, cull your lt*:al 
Ftarm Mutual office. 

Tlk Pftnn Mutual Life Insurance Gimpuny. 
li-i..li'["viklL , !kt' Stj i tire. Philadelphia, PA 1^172. 



Penn 
Mutual 



Wc invest more than a million dollars in America's economy ewry working day* 



'jpTOnnmir. 



te Nation's Business 

WASHINGTON 
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» ABOUT 515.000 PER SECOND will be spent 
by the federal government this fiscal 
year, which began Oct.l. 

That's If there are no unforeseen 
crista that would increase spending * 

That $15,000; 

Would; make a substantial down payment 
toward the purchase of most homes in 
thfi U. S. ; 

Would buy three smaller automobiles or 
a luxury oar; 

Is mare than twice the poverty level 
established by the government for a 
aonfarm family of four; 

Is only $1,010 leas than the average 
nonfarm family of four earned In 1977 ■ 

The $15 p 000 per second total trans- 
lates to an expenditure of about $490 
billion, which has been approved by 
Congress. 

*■ ELECT AN INFLATION-PROOF CONGRESS? 

Business certainly can help, says 
She a ran Harris, National Chamber board 
chairman. 

■There's no question but that govern- 
ment is the main inflationary force, 
through excessive spending. • .through 
tax policies that discourage saving and 
investing and stifle the productivity 
improvements necessary te restrain 
inflation, and through runaway regula- 
tions that impose ever-increasing costs 
on business," he says. 

* TO ILLUSTRATE: Government's tax 
receipts in 1950 averaged $269 per 
person; by 1977, the average rose to 
11.634. 

That tells you something about the 
rapidly growing government role in our 
society," says Mr. Harris. 

On inflation; Annual increase barely 
more than one percent in early 1980'e. 
he flays. Since then, increase has 



been steady —probably will wind up at 
about eight percent this year. 

"We must elect a Congress in which the 
legislators agree that big government is 
the major source of Inflation and are 
committed to legislative actions that 
will turn the tide," Hr, Harris says. 

He has sent questionnaire to each 
House, Senate candidate — incumbent and 
challenger— asking how they would vote 
on It issue s* 

Issues range from limiting federal 
spending growth to welfare reform. 

► BUSINESS POLITICAL ACTION COMMITTEES 
far first time expected te match total 
contributions by labor this election 
year. 

In 1976 election, labor unions dis- 
pensed about $8 million in financial 
contributions to federal candidates* 

But extra services—registration, 
education t get-out-the-vote activities 
involving union members, which are very 
valuable to labor-picked candidates — 
probably amounted to at least double 
labor's financial contributions, our 
sources say* 

That would put total at $18-120 
million* Labor expected to make same 
financial effort this year. 

For first time, political exports say. 
business political arms will spend up to 
$20 million on their candidates. That 
would about equal labor's outlay, 

MORE THAN HALT of all business money 
donated in political campaigns goes te 
Democrats. 

Nearly 100 percent of all union money 
donated in campaigns goes to Democrats* 

When totaled, about three fourths of 
all political money flows into Demo- 
cratic coffers. 

ITEM: GOP leader Bill Brock questions 
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business alms in donating money to 
political candidates. 

Hr. Brock, chairman of Republican 
National Committee says majority of 
business political money lu past two 
years - went to support antibusiness 
incumbents . " 

Re told us: "That's Like buying 
cancer on the installment plan.* 

* MINIMUM WAGI HIKE slated for January 
nay be delayed— there 1 3 a chance* but 
it's alia, 

Sen:-:, John lower (EU-Tax.) and Robert 
Morgan (D.-N. d introduced bill 
recently to postpone next round of mini* 
mum rage Increased, but our sources say 
passage is slight. 

Reason? Measure would have to go 
before House Education and Labor Commit- 
tee, which has prolabor makeup. Bill 
would be stalled in ooxamittea and, with. 
Congress racing to adjournment this 
month, no action would occur. 

► IF INFLATION RATE stays high, pressure 
will mount early next Congress— which 
convenes in January — to do something 
about delaying minimum wage hikes. 

If effort successful, however, it 
would not be retroactive* 

Best guess: Look for possible delay 
in 1980 minimum wage increase. 

Minimum wage now $2*65 an hour. It 
goes up to 12.90 Jan. 1* then to 53.10 
In 1980 p and on up to S3, 35 in 1981* 

* INVEST I GAT ICS OF COM RAIL under way by 
General Accounting Office! and one 
expected soon by Interstate Commerce 
Commission, our sources say, 

Probes of the government -subsidized 
freight railroad p which operates mostly 
in Northeast and Midwest, sparked by 
Sen. George MoGovern (D.*S. D.). He is 
member of Joint Economic Commit its of 
Congress and ranking member of sub com- 
mi t tee which recently held hearings on 
Conraii. He chaired hearings* 

► UNION H£ftLB£fiS at committee hearings 
alleged poor management at Conraii Is 
costing taxpayers millions of dollars a 
year in additional subsidies, 

Conraii official* however, says alle- 



gations are false. Official said they 
Involve conflicting evidence. 

Sea* McGovern also had asked Justice 
Department to look into matter, but 
agency won't move unless investigation 
by other agencies turns up possible 
criminal wrongdoing* 

► AMERICA'S HEALTH CARE Bill expected 
to top 8200 billion soon if present 

19 par cent annual growth rate continues, 

In 1977 v U. S. health costs had 
already climbed above (1&2 billion, 
lattrst government statistics show. 

Business pays for large chunk of that. 
In fact* business is largest private 
buyer of health care services in U. S* 

In 1977 v employers paid more than 
$34 billion for group health insurance. 
Experts say employers paid same amount 
in taxes to support Medicare and Medi- 
caid 9 company health services , and 
for sick leave. 

Pressures also mounting for Some type 
of national health care program. If 
ejyicted* business health costs nrt sure 
to climb higher. 

► WHAT CAW BUSINESS DO about mount ins 
health costs? 

National Chamber Foundation, research 
organisation af filiated with National 
Chamber, has spent $175,000 to study 
situation and recommend how business can 
contain costs and improve health care by 
voluntary action taken at local level. 

The ■bow to* approach is contained in 
set of five r* ports. Set entitled t 
■Health and Business: A National Health 
Care Strategy.* Cost* $15* Order from 
foundation at National Chamber address. 

In November, National Chamber will 
announce a nationwide* community- based 
action program on health- This will 
include foundation's reports and infor- 
mation on how local firms and chambers 
of commerce can best implement the 
raootnn e nd a t i ens * 

► ONE OUT OF TEN STUDENTS near! fig end c 
high school is still not able to do 
basic, everyday reading tasks; In some 
low socioeconomic areas, ratio exceeds 
one out of five! reports federal Right- 
to-Read Program* 
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Copyrights. 



|HY business form copy shall not smear on person, nor 
smudge on form. 
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HY copy shall be far cheaper than one made on a 
copy machine. 



HY copy shalt, however, reproduce on a copy machine, 
or make good microfilms, if required. 



HY copy image color shalt, therefore, be either of the 
deepest blue, or of the traditional black. 



HY copy shalt be made without anything left over 
which is messy and hard to dispose of in an 
environ men tally -sound manner. 



HEREFORE, be it resolved for these good reasons that 
thy business form be printed upon the only product 
offering so wide a selection of readily-available bonds, 
ledgers, tags and various other carbonless grades 
— manufactured by the undersigned, 
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APPLETON PAPERS INC. 
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Money 
is no 
object 



The object is sales. 

No matter how sophisticated or 
technologically advanced your organs 
nation has grown to be, chances are you 
have yes to find a substitute for good 
old -fashioned pavement- pounding in 
The sales department. 

In certain industries, though, espe 
c*aJty when big- Ticket capital equip 
menr is involved it rakes more than 




shoe Leather to make the sale It takes 
an ability to see the whole process from 
the buyer's side as well - in eFfett to 
make rhe sale by foe rli rating the pur- 
chase. Since the best fadiitarors known 
are time, money and ideas about both, 
you should probably be acquainted 
with Trans Union Leasing Corporation 

We tend to be more in teres tec* in 
how: than ir Our dedston-roaklns 
process is shorter and involves fewer 
individuals than the iarger banks and 
financial institutions. (Some firms have 



rogo to rheir Boards of Directors for* 
decision on S 500.000 We can lei you 
know in 48 hours ) 

Drop us a line at 1 11 W. Jackson in 
Chicago, attention N.W.ZwaJd- ifyoutf 
like to learn more about how our ser- 
vices may be of value ro yours. More 
action on the dotted Hne should have 
rhe same effect on the bottom line 



Trans Union Leasing Corporation 



LETTERS TO THE EDITOR 



The Snail Darter Revisited 



I enjoved Jurii-.-.- J K Moat rick'* ■_■ l^l 
umn ["Lessons to Re [turned From u 
B&d Law fc " August) as always Howev- 
■6t\ I live near the habitat of the snniJ 
darter, find I believe Mr Kilpa trick 
niched ti few paints' 

He did not even make n LuilJpark 
KMttfi qa la what the snail darter insan- 
ity hits east the American taxpayer. 

He did nnt comment on the fact Lhat 
;*y»ry obsl ruction iat in this country 
can stop program but there U no way 
for the people to get an injunction to 
*5art fiTo^repft 

He did not comment on th? J'nvt that 
H the mat! darter ha* only ha IT the 
braina or an irhthvologiat, he will find 
» Way to pot his girl friend pregnant, 
dttm or no dam. 

i-h* did nut put the possible loss of 
l he yntiil darter in perspective. He did 
1 '! ri-LiT huw terribly the American 
Ptwpje mi^ the dinosaur 

fie did not comment that if the pri- 
vate sector hud stolen a* much lime 

-»nl muru-y frrnn t hi? public the pub- 
lic sector has in regard to the iagjj 
durjer, we would havfc a lot of corpo- 
™J* presidents behind bars. 
Kepp Kilpatnck coming 

W M. BUfc5(.H£fi 



In response iy ymir editunoJ, TEi 
Tim* to Get on With the Nation * Bu#i 
tla *a, H [AuguBf J I congratulate you It is 
time that someone said it 
Years a^o, labor unions were needed 
thi* country lo get working condi- 
tio na mlo proper perspective. Howev- 
" r thesQ need (J have long been 
Rifled 

fSuis Ioliv*-* (jnly on*- i.^ue ff ir any 
u ^io n . Wi^re, 

Since the federal govern mem hm 
,u ^'n cjire of I hi* twui 1 ro .1 preui ex- 
j^l, there is nothing left for the hip; 
*flbo r bosseik to do but try to expand 
* v «at they already have. How else are 
xU *y Koing to keep their jobft if there b 
^othine left to do? 

Knowing that there axe enough scn- 
il1 "r- ii, Washington <o defeat (he ao- 

TION'J* HUSJHftBS - Of TO H&R J»7* 



caiJed labor law reform legislation 
leaves me entirely refreshed. 

JULIAN K. BROWN 
Vic* Pmithatii 
Cumttirrrmt Ikmk of i'ftork 
Qtttrk. Ah 



Self -pricing ttjfreoraentSi 

1 read the article, "From One Sec- 
ondhand Truck to a Giant TnJckllne," 
[July] with mixed feelings, ] greatly 
11 dm ire entrepreneurs who can achieve 
what Mr Cochrane has in his Lifetime, 
hut 1 cannot reconcile his present atti- 
tude toward government regulation 
with the can-do spirit lhat must have 
permeated his buflirjet* Ufa, 

Where would Mr Cochrane be today 
hLid he been denied the opportunity of 



achieving; success because of govern- 
ment regulations and taxes? His sug- 
getftioti that government protection of 
ettitfing buainesaefl is not only jufttjfj* 
able but also needed is ineonsistcfiT 
with thfc philosophy of hard work, risdt, 
and aggresfllvennn that brought his 
hu-intw u> lis prt^nl poMliuti. 

The government neerxts to have a fix- 
ation that it must either totally control 
au industry or else there can be no 
rrtiemjil m slahitirnig t , nnir>L j tn inn 

If industries such as trucking were 
permitted To enter into pricing agree- 
ments on their own. but were not re- 
quired by law to adhere to certain 
prices, stability could he achieved 
without blocking out competition. 

For example, if the 35 carriers re- 
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WHY THE INTELLIGENT TELEPHON E 
IS A SMART BUSINESS DECISION. 



For openera, Exdculuno phono& tan bring 
yoo <hi» NubfltanlliU coal savings cA owning 
your own phofwa mraTeaD 1 ciF fanti^g tnefn 
Bui buBine^s decmona B re, b*8w on 
mo* 4 tfw doJtar savings And lhal s 
why ihH new Charfer Phcmo Sytaim m 

Chortef corneal fwn Emcutone Irie 
nationwide telepnor^ company wiln c?vpr 
40 years of l^fadet ihip m busmesfi com- 
municalinrrj Ouf cOd^r TO-Cdasl mMwg't 
of local Executant, office* ifl your 

rih:-,ura.'i<:FMj1 iJcpendJIUlr plrtnn s rhi^ in^l : il 
lalfcmdnd ^.ii^'ce 

CofnOJ^e Thr- inrt'lHt^eni Te^phunp s 
leaiures with yemr existJng phonet We 
know you IP agrw Chars of ts smnrier 
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With all you ve 30! to do, 
why worry about routine housekeepins chores* 



No matter what: your business, you've goc enough 
problems, crises and details to worry about* Rounne 
cleaning chores 
shouldn't he 
■ Mitr of them. 

h won't be 
when you put 
your Amway 
distributor on 
your team. He 
or she knows 
how important 
a part house* 
lumping plays in your SUtXC» That's why you can 
depend * m \inir Amway distributor to U: there when 
you wtmt. hnn^irvt: both the pr< xlurt.s und the know!- 
edge tngei the job dnne economically and efficiently. 




Automatic di-ch washing product^ 
fWir care, and lor* fTkih;. 



! 



Out of the more thiin 150 produces your Amway 
distributor offers, you can pur together the combina- 
tion that's just right for you. He or she \\ ill show you 
staff how to get the most out of every Amway prod- 
uct and bficfc the quality of each one with a 100% 
guarantee of sartafecrion- 

When your Amway distributor talU. get the 
whole story. Find out the many ways he or she can 
help you. If you need a distributor notv. except in 
Hawaii and Alaska, dial 60Q- 253-7501. (Michigan 
businesses dial BOO -63 2*962 3] toll free Well put 
you tn touch with an Amway distributor near you- 
YouU find that having an Amway distributor on 
your team means that you'll never worry about 
housekeeping chores again, Amway Corporarlon, 
Ada. MI 4*355. Amwuy of Canada, Ltd. London, 
Ontario, N6A 4S5, Canada. | — ^gg E fc^ x — 1 
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Get the whole story. 
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&rred to by Mr. Cochrane, operating 
between Baltimore and AtlanUi, were 
le^fa I |y able to Kit down and agree on 
price Structure, a relatively stable- pnU 
tern would probably evolve. With 35 
cm m pet story, there would be good 4 
hojtHhy price competition within (hm 
BTGneral pattern. 

PAUL ARM! STRONGS 
AnrtMlrrme Bros. Totfi Cx 

'BumttMssos don't vote" 

There w;i±i a ma ten tent in your July 
issue that: "Politicians like to tax busi- 
ness, People vote. Businesses don't.*' 

That is correct to a point The em- 
ployees of those businesses should be 
umong the voting people. 1 believe that 
the management and employees of 
businesses should be made awure of 
problems facing the business 

If □ peraun valued his job. In* would 
be most interested in any imposition 
by politicians that would increase 
prices charged by the business and 
make it noncompetitive. 

1 also behave that businesses should 
encourage their employees to vole. 
There are some firms that excuse thejr 
employees for an hour or so for voting 
on election day. It should be a univer- 
sal practice. 

MAftVtN E. R.IC1IAKMON 

Improper int^rprotaiiaa 

Before we attempt to index taxation 
based on the rate of inflation, we must 
first pander if the present system of 
Uxtihon is i i ven constitutional . 

The original income tax amend- 
ment, added to the Constitution in 
^913, limited income taxation to one 
percent of earnings nbu\ r e 525,000. To 
rny knowledge* it has nesw been re^ 
Pealed or amended and in reality ls 
Very much a solid law. What has hap- 
pened is that legislature have made a 
(Eros* and improper interpretation of 
the power of Congrca to raise and coi- 
l*ct tnx rewnue. 

Cttjf*r*l a. RtAKEK 
tthtpr'ttm Sand ntitt Cfay r ftic 
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ho economic brink 

The action Lrt California is disturb- 
■"g becjiu>M u t;jx reduL'tiun should be 
l ^ end rL»,ult, not Lhc moans to an 
A tan reduction can be acrom- 
PUnshed in li n-hpftiiHiljIe tniinnrr if rov- 
*rnment i-, itifmni^wI m ;i responsible 
TtinTjtxtMf 

n ation-s tursiixE^S • OCTOnrcn 1 



Amazingly, government utnciaU ex- 
pect NpfrMMi to b<* eiTicbent and pro- 
ductive and produce a Groas Nutin-nuJ 

Product thai wilJ provide tfovi'rmntmt 

with full funding for unlimited 
^rums, but they themselves avoid bj> 
coun Lability, 

It doesn't work for One segment of 
our economy to be efficient and pro- 
ductive if another segment skims off 
the benefits Recently, government has 
been skimming on an pv^r4ncreasing 
scale. 

The skimming must stop or the revo- 
lutionary element rhut got Proposition 



13 passed in California will brinj; us to 
ihtt i^cnrtomic brink. 

JKhHV L. ft HO ADS 

J L Rh&tii* & ih . I\C. 

Af.rrfrm JU 



Li nittvn^ government csu-eflrs* 

Civil servants run our local. &taie fe 
and federal governments at the level 
where services are delivered to the eiti- 
fcenry. Unfortunately, there is little ac- 
coun tab i lily built into the civil service 
sysie ta- 
in troductjun of accountability could 




2.49 

an hour. 



Including Software! 



It't all hc*e m CAtXl SYSTEM M A 
powerful computer tucked ft&ity in ihe 
dcJt . . . million* duraxm d data mpf 

\tn JaJi> 4 full kf vl> «Uf d/'i iJiMt di4f4jV 
It' IJ^-'JJnei'prr-raiiiuie 
WJirtr parka^* wrapped 1 

Jill br !e» rhon the trtrtrmurn wsar 1 
It oW* if all Billing Rr<m ihtrn lam* 
lcny hpriu. Aauunti Pavnbk one 
LrdUfi Aad it dor* ti mi «jwtv, y 
mum wagr *lffi will have ir luinuoiiuj 
before Lin^h 1 

: CM Vi S VSTOl* tX^f^JRATl i. W 



the jfteM in tnulH itiniiftj mw& ■ (mil 
HinH> *^wiljpnjj uf»i' frtmKi intiUl buurJ 
lev* dnpilV And li >ikj rimnt fasHiniiif a paiLi^t- 
tef sin CAEX> SYSTB^t 3U -unlike o*m-btt 

si Atwf Tit ti» own oiJinr^ter 

Be** of a|] k jtawr* Intr^Dvff S3 44 in. hunr 

Tat inj opt fnf feww nauJm^it 
iru- 
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ho udcompttshcd by the sample expedi- 
ent of limiting the total government 
acrvice of any individual to ten yenra. 
Government dciwrt't have? to be <*a com 
plex ihflt it lakes several years to learn 
to do u job effectively 

As ii fiscal conservation measure, 
limiting service would have far- reach- 
ing effects on the expansion of the civ 1 1 
service. Continual expansion doe* not 
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FREE BOOK 


CAN OPEN THE DOQE 
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have to be a problem if careers in gov- 
ernment service vanish The rapidly 
rising liability for ci%i] service pension 
Tun ding would quickly level. 

The recent passage of Proposition 13 
in California underline* the change in 
the mood of the electorate toward gov- 
ernment officials. There » a limit* that 
limit has been exceeded, and the elec- 
torate Is demand tag change*. It re- 
mains to be Been if government 
officials can reverse the situation, by 
eliminating politically sensitive pro- 
grams while beating their breasts and 
crying; "Our hands are tied. M 

Prvaittrnt 

Ham tin W\l!tumf\ d Aivwciatem, /he. 



A new dimpiifiion 

A couple of additions to your artLcJc 
011 boating ["Business Life-style: From 
Desk to Deck/ JuneJ, 

Ole Ev in rude, although credited 
wEth the invention of I he first success- 
ful commercial motor, was a latecom- 
er, a number of H-mali, independent 
companies hud various portable vn* 
ginea on the market before him Many 
managed to combine, and names such 



A merger is 
like getting married. 

Marshall & Stevens can 
help keep the divorce rate down. 



Mosi mergers aren't made with 
divorce in mrnd r but many 
marriages are doomed tram the 
start because negative things 
show up after the ceremony . . 
when iT is loo late Professional, 
third-party counsel and analysis by 
Marshall & Stevens prior lo buying 
or selling can increase your odds 
for a successful merger. 

Why? Because we can tell you 
1 he facts about what you are 
buying or selling and what it should 
be worth to you 

Want to learn more? Any of our 
17 local offices have free detailed 
information. For The one nearest 



you, call any Area Office— collect: 

US Angeles -(213) 624-3661 
St. Loul*— (314) 621/025 
Philadelphia -(21 5) 2M-5700 



Appraisals by 
MARSHALL 
AND STEVENS 
INCORPORATED 



the Assef Management PtoPeeslonaH 



as Lock wood -Ash and Kuban fell by 
the wayside, all hough I hey were nil 
pioneers, 

The electric starter for qutbofirds 
was introduced much curlier than the 
I SRC's; the Owen Dyneto unn papular 
in the 1930*t on the larger engine* 
such w the Etta Quad and the Evin- 

rude und John-Son i'aur-L > I ind^r idler 
ings. The generator-starter system 
replaced l he flywheel and magnet 
plate and operated oft" a 12- vole stor^ 1 
battery. 

A n amber of these old electrics iire 
still in use today t mostly owned by fl 
growing number of individuate who 
find that collecting vintage outboard 
motors adds a new dimension lo the 
pleasure derived from the sjwri. 

LU3VD HORN BUfETTLL, JR. 
Manager, Mnnufaplxin 
and EnniriEvrinji 
Pfit krr Prn f "i>. 
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Seeking* survival 

After reading "Trade Talks Textiles 
Are Seeking Protect ion" (August], 1 
cum* 10 the conclusion il'i not prated 
ttao but survival we are seeking. 

Sen. Ernest Frit* Mailings fD.-S C 
rec»>nlly railed ih? t^itlile industry the 

"backbone of our economy- H b ih*' 
Uir$i*i empl «>ypr of manufacturing If*- 
bor in the United States and account 
for one out of every eight manufactur- 
ing jobs. More than 25 percent of the 
workers are minorities," he said 

Surely, this should tell us some- 
Thing Here in North Carolina, evt*ft 
with all the diversification of industry*, 
approximately 7Ti percent ol'nur labor 
form ih sLill pmpluy^l liy lr*lile or tc*- 
tilo-relaied basinetse*. 

If we. tliink the Japanese and other 
Asiatic nations have hurl our testis 
industry in the past, we haven't si^eri 
anything yet. When the Third World 
nations become self-sufficient and b* t - 
gin manufacturing goods, what WW 
I fcit-y he? You guc-ssed it — textile prod" 
ucts, The Carter ad miniat ration *sl1 
fLot stand In their way ^ilh prottctiv^ 
textile tar ills. 

We in the southland are in for *om* 
prcety hnrd problems unless our moii? 
buNinc±i*-nimoed sennTurfi :tnfl r*-uic- 
^-"■niarives move out into Ihe trant 
ranks and stop these inroads, into u 
vital port, of the nation's economy 

It behooves uaall to ur^e our fc'k'i ^^ 
ivptefiuutatives lo protect the Ie«ti1 e 
industry which is so supportive of tb* 
t-L-oiiorny thmu^huui the f^irohnns 

Wtmfan'Oalrrrt, \> 
NATION S BUSJNES-S • OC'TWHKH rt** 



If you wanttodo more business 
with your existing customers, 
call the Bell System. 




We'll show you how 
Phona- Power can be 
developed to help your 
business grow. 
Call us today. 

Phone-Powt s r has been designed by the 
Bell System to give your firm phone 
know-how - through techniques that 
professionally plan and skillfully or- 
ganize th* use of your telephone. 
y^hv.n V hone-Power is used effectively 
■n conjunction with your outside sales 
furre^you can sell your existing at- 
Otints at :s t rat lion u£ your present 
toles coats— in only a fraction of the 
tirni 1 

t: W the phone to call on 
your existing customers 

Your regular customers are your bread 
■^H-buiter accounts — the base upon 
which you build nrvv business, intro- 
duce new product tines, increase your 
KH *h flrw, Einrl maintain in veruory turn- 
JJ|*r Now there's a way lo help make 
these accounts even more profitable. 

Ending salespeople mil each month t^ 
small orders from small accounts is 
d *aste of n salesperson^ time and your 

^hone-Power can help increase the 



productivity of your outside sales force. 
By phoning your existing accounts 
periodically and systematically, your 
salespeople can stay in contact mure 
frequently and *t a lower cost, 

Customer Cycling- 
a program for reaching 
customers at the 
right time. 

Customer Cycling is one of the funda- 
mental concepts used to sell exi*tin^ 
customers by Phone-Power, Property 
carried out, a customer Cycling Pro* 
gram can provide an inside sales, suff 
with a systematic schedule for reach- 
ing regular customers when ihey are 
r e;tdy to do busyness 

This, in turn, can free an outside sales 
force to call on major accounts to 
develop new business. 

Kind out how Phone-Pow i-r 
can jfive your firm extra 
-Ha I empower. 

All you have to do is ask k and 3 lk h l! 
Account Executive will tell you how 
Phone-Power can be used to make your 
existing accounts more profitahk, to 
reduce your sales costs, and gave your 
sales staff more time to open new 
accounts. 

Then-'s in* "olwlind ««r JuM 



call u& toll- free— right now— while you 
have a few moments to spare. 
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{except in Alaska «r li«wmi) 
In Mimnuri oil] WXWttMUM 

Or. it yuu urrfer. oc>mpU*li- ;tiul mail 
the card or coupon below. 



The system 
is the solution. 



Flicl] iivitrm Suit-* ( rnler 
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What would you call 
a low cost insurance 

policy that puts 
$1,000,000 protection 
on top of your current 
liability coverage 
to help keep 
catastrophic claims 
from putting you 
out of business? 

Better. 



If yen awn a smjiU 
retail of whutaaJi- 
husinett. our Small 
Business I nihrdta 
polio h designed 
for you dirck your 
ttlkw Pa^s hi tind 
in titpm to cnnbul 
■ i nr IndirpcnuVnl 
Insurant v- 

tin: Bt PjiiI 

Wc Iwcp making 
Insurance better. 
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BY JAMES J. KILPATRICK 



Tuition Grants and Trojan Horses 



A goo ii [)kal ha* happened since i last argued in 
this magazine in favor of public aid to parents 
whoae children attend nonpublic schools or col- 
legt^. Th»- W I iiu- House K which had been warm to 
tuition tax credit under Mr. Nixon and Mr, Ford, 
hag turned cold under Mr. Carter. On Capitol Hill, 
both the Hou&c and Senate have continued to 
•earch for legislation that would be politically ex- 
pedient and constitutionally sound. And the Su- 
preme Court tins contributed superbly to the 
confusion that surrounds the* whole tt&uc 

The arguments I advanced two years ago still 
strike me as sound. Underlying the concept of tu- 
ition grants or credits are principles as venerable 
&b the inalienable right to life, liberty, and the 
Pursuit of happiness. But certainly an ominous 
new element has intruded upon the scene. There is 
e serious probability thot the plan could boomer- 
ang. Proponents of tuition tax credits, like the 
Credulous people of Troy, may tie inviting a Trojan 
horse into their midst. They may be unwittingly 
converting private school a into "recipient institu- 
tions/' 

Some a a ckg Rcu n di The nation's 86,000 public 
elementary rind secondary schools annually 
*nrol] about 43.7 mill Ion pupils; the 18,000 private 
achools enroll about 5 million At the college level. 
Public institutions have 8.8 million students, pri- 
vate institutions, 2.4 million. Over the past 20 
yeartt, repeated efforts have been made at state and 
federal levels to provide some sort of benefit for 
tuition-paying parents or direct aid to the private 
institutions. 

Both political parties are committed to such pro- 
grains The Republican platform or 1**76 praised 
diversity in education and favored consideration of 
credits for parents paying elementary and sec- 
ond ury school tuition. The Democrat* renewed 
their commitment to - 'a constitutionally Acceptable 
Method of providing tax aid for the education of all 
Pupils in nonsegreguted schools in order to ensure 
Parental freedom in choosing the best education 
for their children/' Aa a candidate. President Car- 
* er promised to find a way to aid parents whose 
child re n attend parochial schools. 

At the poet-secondary level, the constitutional 
impediments are not insurmountable. The Su- 
P^cm© Court has upheld .state programs in Mary- 
land and South Carolina thut aid sectarian 
■uBtitmions. Thousands of college students ore at* 
l * n d'tig classes in church-related collet under 
L ha 01 fjjtl nt Rightfi or through federal loan pro- 

The First Amendment difficulties, are far greater 
^ATtON 9 BUSINESS • OCTOBER 



in terms of pupils attending private elementary 
and secondary schools. Of the 18,000 nonpublic 
flchoolst about 10,000 are Catholic parochiaJ 
schools, another 4.000 are affiliated with other de- 
nominations, and the rest are nonuectarian. To- 
gether they enroll about 80 percent of nil children 
in nonpublic education. In a series of cases* each 
more muddled than the one before, the Supreme 
Court has attempted to discriminate between for- 
bidden and permissible forms of state aid. The e& 
tablishment-of-religion clause in the Constitution 
appears to forbid some things but not other things. 

The constitutional fog, which had been thick 
enough already, was made thicker in June, 15*77. 
when the Supreme Court dealt with an Ohio pro- 
gram The nine justices split six different ways 




When the dust settled, a few wohbly surmises could 
be plucked from the debris, A sUile constitutionally 
may loan textbooks, administer standardized tents, 
help with spff*h and hearing, and provide dental 
care. However, a state may not constitutionally 
lend a child in a nonpublic school the same piece of 
scientific equipment it lends to a child in a public 
school. A Htate cannot provide a bus and driver to 
take nonpublic pupils nu the same held trips pro- 
vided for public pupils 

On the basis of these metaphysical distinctions, 
the Department of Justice has concluded that 
none of the wvt-ruJ pm^M plant of tuition lax 
credit could survive constitutional challenge t.Hh 
er authorities disagree. Professor An ton in Scalia of 
the University ef < 'hicago Low School finds nothmg 
unconstitutional in tax credits Such indirect aid to 
parochial school, it is argued, cannot be distin- 
guished from the indirect aid that results when 
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taxpayers deduct con tribut ions to a sectarian 
school in computing their net taxable income, 

My own conjecture is that a law providing a 
credit for taxpayers with tuition- paying depen- 
dents would be upheld 6-3 by the Supreme Court. 
AsaoetBie Justices Brennan* Marshall, and Stevons 
would probably hold against it; the other five and 
Chief Justice Burger would find no infirmity, Ger* 
tainly, such a provision of the lax code would be 
valid for dependents attending nonseciarittn pri- 
vate schools, To rule that taxpayers with children 
in church- related schools could not take the credit 
might well be construed as an abridgement of their 
right to the Free exercise of religion ; 

Thesse are arguments for some future day. Of 
mote immediate concern is the sudden, terrible 
apprehension Chai proponents of tuition tax credits 
could win their battle and lose the war. The dug-in 
bureaucracy, adamantly appose! to tuition r red it*, 
has quietly devised a little stratagem- Mr, and Mrs- 
O' Ma J ley, let us suppose, pay tuition for sons Pat 
and Mike at Sacred Heart School Under the gov- 
ernment^ theory, the moment the O'MaHeys take 
a tax credit on their Form 1040, Sacred Heart 
School becomes a recipient institution, 

Jl cademecajxv sfeakjng. thin is a fate worse than 
r\ death. The* government already has undertak- 
en to apply this same grotesque theory to private 
colleges and universities where some of the stu- 
dents are enrolled under Gl benefits or federal 
loans- Hillsdale College in Michigan, for example, 
takes no direct federal aid whatever — no grants for 
rematch* no funds for lecture series- But the gov- 
!>rnmi*nt has told Hiltadal? that if even one student 
with a guaranteed federal loan is enrolled. Mills- 
dale will become subject to full federal control 

Beyond the academic groves, it is likely that few 
Americans have any noTmn of The exient, the vari- 
ety* and the complexity of federal controls of our 
educational institutions. Almost three years ago, 
Robert C, Andringa, writing in "Change," found 
439 separate sets of federal regulations applicable 
to schools and colleges that come under the federal 
lent. Since then the number has gre-atly increased, 
if only because of the new rules covering handi- 
capped people. 

To become a recipient institution is to become 
subject immediately to all the regulations under 
Title VI of the Civil Rights Act of 1964. This would 
mean, among other things, the filing of incessant 
reports on pupils, faculty, and administrative staff, 
detailing sex, race, ethnic background, and the 
like, to at [east one decimal point. Sacred Heart 
School, once it became a recipient Institution, 
would be inundated with paperwork to demon* 
strate that it is not discriminating because of age, 
aex. race, religion* or national origin. 

Title ik of the act says that no one can be barred 
I by reason of sex from the benefits of M any edu- 
cational program or activity" receiving federal as- 
sistance. The federal bureaucracy, defying every 
court that has construed this provision, has decided 
that any educational program or activity means 
any school Under this mind-boggling distortion of 
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the act,, Sacred Heart School, having been trans- 
lormcd into a school receiving federal financial 
assistance, would be prohibited from any separate 
programs for boys and girls. 

Other federal rules and regulations cover health 
and safety > access for handicapped people, and in- 
spection of food and medical services. An institu- 
tion receiving federal aid cannot enter into 
contracts for new construction without involving 
itself in the whole array of rules and regulations of 
the Labor Department. Under guidelines for affir- 
mative action, affected institutions must pledge 
their best efforts to reach certain racial and sexual 
quotas, although they are not called quotas, but 
rather goals. Such efforts are constantly moni- 
tored. Recipient institutions are assumed to be 
guilty of unlawful discrimination unlit they prove 
themselves innocent. 

UNT>ER the bureaucracy's little scheme, by which 
our hypothetical Sacred Heart School becomes 
a recipient school because of the O 1 Ma L leys' tajc 
credit, it is questionable whether the school could 
retain its character as a Catholic institution. Do I 
exaggerate? A Methodist college in western Mary- 
land a few years ago, in its eagerness to retain 
certain tax funds, had to agree "promptly and per- 
manently to remove all religious symbols and indi- 
cia of church-related ness> including but not limited 
to Crosses, from the buildings and public rooms of 
its campus." At little Asbury College in Kentucky' 
President Dennis F. Km law discovered that "one 
veteran or one student with a government loan 
enmeshes Asbury in almost all federal regula- 
tions," In a letter to alumni, he asked advice on 
how his college "can continue to receive money 
provided by the government to our students anH 
still maintain our independence and integrity to 
operate as a private Christian institution of higher 
learning?** 

If the effect of a tuition benefit program were to 
redefine the status of nonpublic schools! the affect' 
ed institutions could be wiped out by the staggering 
costs of compliance. The smaller colleges, espectal- 
ly t might find it impossible to survive. Harvard 
diverts 60 s 000 hours of faculty time a year to filling 
out federal forms. William J, McGill F president of 
Columbia University, has estimated he must spenH 
$1 million each year "just in meeting the various 
federal reporting obligations. 1 ' Beyond the do11n r 
cost is the pervasive influence of federal control 
upon teaching, research, a/id curriculum 

About 20 years ago* federal aid was an insigni n ~ 
cant part of public school finance, it figured not at 
all in the budgets of private institutions. As friend- 
ly little federal programs began to proliferate* 
some of us warned at the top of our lungs tha* 
federal aid would mean federal control. The money 
proved too tempting. Now the mendicant school* 
lire Atrangling in red tape. 

I lika f ht> principles of tuition tax credit* — .fair 
nesa* variety, healthy competition to the public 
school monopoly, better opportunities for innc^ 
city blacks. The approach mukes sense But if th tl 
plan should create 18,000 recipient in*i n li1 n 
forget it. 0 
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NOW, FOR AS LITTLE AS s 700 A MONTH, 
YOU CAN MANAGE YOUR ORDERS, 
SALES, INVENTORY, RECEIVABLES, PAYABLES, 
PAYROLL, OVERHEAD, PRODUCTIVITY. 
EVERY DAT. 
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THE SPfRRY UNIVAC BC/7 BUSINESS 
COMPUTfR TALKS TO YOU IN ENGLISH. 

frs a competitive business; you're in Tube 
more successful than the other guy,you\c 
got to do a better job. You have ronutkc a bi 
of good decisions. And make them fast. 

For that s you need information, 
Lf pHo- dale inform ation . fosy-to-undcrsf and 
iniiinmsn.rk. For thai, you need the 
SPERRY UNI VAC: BC/7 business computer, 

J lie 15( 7 puts a world of information 
at your fingertips, ii will lei you lake a 
reading on profitability any minute of the 
day,ariy day i>( the uuek. 

Whatever you want to know, you 
simply ask it a question , in English, and the 
enrrcci informal ton appears jn English on 
the screen. 

Tfae Spcrry Univac BC/7 can go to 
work fur you and your business in a short 
time alter you conioci us. The BC/7 can be 
equipped with business applications to 
satisfy your requirements. And with a couple 
of days of simple instruction^ you or anyone 
on your siatt can operate ii easily 

Less than S7CK1 a month including 
maintenance. lt\a small price to pay fur the 
information you need io manage your 
business 
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SPERRY UNIVAC BC/7 

The smalt computers lot small business. 

Spcrrr UnfrK BC 7, m Hcpj Itti, Hlte Bell. FA WU 
I'd lik? to knui* nhirt 
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ECONOMY 

Slower Economic Growth, 
More Inflation Predicted 

The U. S. economy is forecast to 
grow more slowly during tbe mxt twp 
years by the Economic Forecast and 
Survey Center of the 1 National Cham- 
ber. 

The nagging problem is inflation. 
National Chamber economists see 
Americans plagued with 6.5 percent or 
higher consumer price increases dur- 
ing the nest five years. 

"Consequently, interest rates, 
wuges + and unit Labor costs will remain 
bfglfci Employment will grow more 
hf^wly Liiid u in; mployment will remain 
above six percent," the center predicts. 

Elsewhere, economists are talking 
much the same on inflation prospects. 
"Inflation is now over ten percent and 
we see no signs of relief/* is the gloomy 
assessment from the Applied Financial 
Economics Center at Claremont Col- 
lege in California, 

But Robert S. Strauss, President 
Carter's chief inflation lighter is more 
optimistic He predicts inflation will 
peak this year, 

'It will drop down, but 1 don't think 
it will be the 7 2 percent that has been 
talked about 1 think it will be closer to 
eight percent-" 





White Mousfr * Strau** Pfsdtetmg 
inflation will peak thi* year 
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Governors attending the endof-mim- 
met National Governors' Association 
meeting told Mr. Straus* they were 
cirt'lallv watching the negutiatLtm* 
with postal unions. Many said they 
were doing their part to nVhi uizhstL-in 
hy keeping public employees' wa^e 
hikes to 5.5 percent a year. But, they 
added, there would be problems if post- 
al employees get a lot more. 

Mr. Strauss says the udminlstra- 
t tun's voluntary program "has thus far 
produced less results than we would 
have hoped/' His solution: "We need 
more cooperation from the business 
community We need more cooperation 
from the labor unions. 14 



TAXATION 

IRS Seeks Corporate Data 
on Travel, Entertainment 

Despite a few complaint, the Inter- 
nal Revenue Service plans to go ahead 
with a requirement for corporate in- 
come tax returns to include a special 
line for travel and entertainment ex- 
penses. 

IRS wants to know the total amount 
claimed for entertainment, entertain- 
ment facilities, gifts, travel, and con- 
ventions, of the type for which 
substantiation is required under sec- 
tion 274rd> of the Internal Revenue 
Code. 

The rule applies to any corporate fis- 
cal year beginning after Jan. 1, 1378, 
An IRS spokesman says the firs* notice 
of the plan was released rm reb 16, 
with a 5**rond announcement on July 
23. He says the announcements would 
give moist firms more than a year to 
prepare for filing the tax returns. 

There have been complaints, which 
the IRS spokesman describes as ''most- 
ly from accounting firms/" One such 
arm, Arthur Young St Co. of New 
York, asked the IRS to withdraw or 
postpone the disclosure question be- 
cause it "imposes an unreasonable and 
costly burden on corporate taxpayers," 

In a letter to IRS Commissioner Je- 
rome Kurtz, the firm's director of tax 
practice. Robert E Hanson. *ay* rhnt 



the* IRS haa yet to explain either the 

ritH-rJ for <>r intended u>h- uf ihe daia. 

The question m si.il! unclear and the 
tnst rucijuna. provide taxpayers with uu 
meanin|rful guidance for compliance " 
He also complains of inadequate ad- 
vance notice. 



CORPORATIONS 

Business, Labor, Congress 
Agree to Overhaul ERISA 

Relief may be in sight for pension 
plan managers who have been plagued 
by government red tiipe, processing de- 
lays, and con fusion at nee Lite Employee 
Retirement Income Security Art was 
L-n acted Tour years ago. 

The biggest problem lias been over- 
lapping jurisdictional authority. Un- 
der current ERISA provisions, the 
Departments of Treasury and Labor 
both have authority to issue reuulfl- 
dons and decisions. 

The administration proposes to clar- 
ify the jurisdiction But in the Senate. 
wh*re at least seven bills to amend 
ERISA, are under consideration. Setss. 
Harrison A, Williams fD.-N. J. > and Ja- 
cob K JavitafR^N. Y.J propose to e!iav 
mate dual jurisdiction altogether by 
establishing a single agency responsi- 
ble for ail ERISA In net ions. 




Labor Sec. Marshal A plan to encf the 
confusion of jokiT jurisdictions 
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The National Chamber has voiced 
strong support for the administration's 
proposal- "The curreM dL vision of re- 
yponsibilii ioa between the Department 
or Labor nnti Treasury. , . . has con- 
tributed to pension plan terminations 
stymied new pension plan growth, and 
haa occasioned numerous employer 
complaints," National Chamber Provi- 
dent Richard Lesher wrote in a fetter 
so President Carter, "Money wasted on 
excessive regulations reduces benefits 
to retirees." 

The reorganization plan proposed by 
the administration would place all re- 
sponsibility for funding, participation, 
and vesting of benefit rights in the 
Treasury Department. However* the 
Iiobtn" Department would continue to 
have veto power over Treasury deci- 
sions that significantly affect colleo 
lively bargained plans. 

ERISA prohibits transactions in 
which belf interest or conJlict of inter- 
est could occur, but allows certain ex- 
eruptions from the prohibitions. Labor 
Would have statutory authority for fi- 
duciary obligations. And both depart 
aients would retain enforcement 
powers— the Treasury tn nud it plana 
and levy Nix penalties* and Labor to 
hrin^ civil actions against plans and 
fiduciaries. 

The administration's? plan is only on 
interim arrangement. After the Labor 
and Treasury departments have hod a 
chance Ui admin islf-r KHlSA und**r the 
r»e^ pirtn. [he Office of Management 
and Budget and the Labor and Trea- 
R ury departments would jointly evalu- 
ate their experience. 

Based on that evaluation, early in 
1980, the administration would make 
a Ppropriale legislative proposals to es- 
tablish a permanent administrative 
Btructure for ERISA 



land says the government insurance 
could be sold through approved private 
insurance agents in addition to local 
USDA offices. "Private insurance 
agents will be able to contract with the 
USDA to sell the insurance policies on 
a commission basis/ 1 be says 

The business community says the 
bill would destroy the private haLL In- 
surance industry and could cost 60 to 
100 percent more than the White 
House's estimate of $542 million annu- 
ally, 

Business irec^rnmends deleting the 
Coverage for hail, fire, and lightning, 
authorizing reinsurance for private- 
companies: and administration of such 
an insurance system by the Federal 
Crop Insurance Corp rather than the 
Commodity Credit Corp. 



exporting firms were small businesses, 
but they grossed only five to ten per* 
cent of the total sole*. 

So, four federal agencies, the SB A, 
the Export-Import Bank, the Depart- 
ment of Commerce, and the Overseas 
Private Investment Corp. have put to- 
gether u program ul stem man*, written 
materials, and free advice far those 
nuUl firms wanting to learn more 
about how to export their products or 
invest capital in foreign markets 

This month, seminar* will be held tn 
Detroit, Mich.; Houston and San Anto- 
nio, Texas; Milwaukee, Wis.; Winston- 
Salem, N. C.„ and Iikjltse, Id-jhu. In No- 
vember, conferences will be held in 
Cincinnati Ohio: Pittsburgh and Erie. 
Pa.; Rochester \ N. Y,; and Denver. 
Colo. 




CfOp lfl*ur*riCfr Business warn* ot excessive government interference 



AGRIBUSINESS 

Carter Administration Asks 
Federal Crop Insurance 

The Carter {administration is urging 
Congress to act on a bill thai would 
P™Hect at lensl IB different farm Corn 
'Tiocfitii-H Ligainsi nut Ural disasters 

Rice, tobacco, soybeans, sugar beets, 
c ^ni, timber, cind forests are nil n purT 
of B bill, S, 3092, the business continu- 
ity itongry opposes because of the ad- 
VeT 8e impact on the private sector. 

binder tra- hill farmers would be elt- 
KihEe for federally subsidized insurance 
coverage from the Commodity Credit 
Agriculture Secretary Bob Berg* 



SMALL BUSINESS 

Export Assistance 
for Small Businesses 

A national outreach campaign to in- 
form null businesses about exporting 
and foreign investment is under wny 
by ihr- { arter administration, which 
wnnts to do sumeihinK about boosting 
total U.S. exports and believes that 
small firms can pUy a vital role. 

^Traditionally, smnll independent 
enterprises in the t 1 S have ennuid- 
erod their market* to be the towns, 
states, or region* in which they are 
located," says Michael Deegan* direc- 
tor of I he Small Business Adrninirtra 
tions Office of International Trade 
"Now we are stressing the theme: The 
Small Business Market Is the World ' " 
L&iit yi".iz\ overall V, S export sales 
totaled $120. 1 billion thirds of a]] 



in addition to their external efforts 
to inform small firms, each agency will 
adjust internal priorities to aid firms 
wishing to export or invest Tn fiscal 
1970, SB A plans to reorder its prior 
ities to provide up to S100 million of its 
loan guaranty authority for small busi- 
nitasey wishing to engage in export-ori* 
en ted activities. 



Fake SBA Consultants 
Bilking Businesses 

" A new and highly sophist ica led 
breed of con artists" ib operating in all 
BO states, bilking small businesses oul 
of large amounts of money, warns the 
Small BuJiinewi Administration 

The agency say* these con men and 
women pretend to be SBA representa 
tives or employees and offer to get spe- 
cial deals Tor small firms* including 

2\ 
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i induced prices on supplies and equip- 
ment from defaulted or bankrupt SB A 
loon clients. 

But t they always tack <m a substan- 
tial fee for their troubles, be it advising 
Finns on how to get an SBA loan or 
providing in^idt.- pull at the agency. 
When promises dg not materialize, the 
small businessman or woman is told by 
the eon artist that the loan application 
was turned down or the equipment 
was unavailable. In either case, the 
rH mummer's fee non refundable. 



INTERNATIONAL 
BUSINESS 




Banking Equity demanded same rules. 



Sill Tightens Reins 

on Foreign Banks in Li. S. 

The reins are being pulled on foreign 
bonks operating in the U. S- 

The Internationa] Banking Act. 
passed by Congress in August, restricts 
the ability of foreign banks to establish 
branches in the IT, S, outside of their 
home etates and provides, for the first 
lime, federal regulation of foreign op- 
erations in this country 

There are 125 foreign hanks up*- rul- 
ing in The U S. with their Fast growing 
iissets topping Si 03 billion. The Feder- 
al Reserve Board* which will set re- 
serve requirements for the banks, 
supported the bill 

"We felt equity demanded that for* 

SB 



t ikjs banks play under the &ame rules 
ne domestic banks/ 1 says Kenneth A- 
fiuenther, assistant to the board for 
congressional liaison. "They had righto 
in this country superior to those of do- 
mestic banks, M 

The bill limits new brunches of for- 
eign banks to deposits relating to their 
international operations. 

Other provisions of the bill include 
examinations of foreign bank affiliates 
by federal bank regulators and permis- 
sion to obtain insurance from the Fed- 
eral Deposit Insurance Corporation. 



Foreign Direct Investment 
Up S3 + 3 Billion in 1977 

While foreigners were increasing 
their inveNimi-m-y in p he U.S. by $3.3 
billion in 1977 to $34.1 billion, Amen 
cans were continuing to add to their 
investments abroad si c ,i heakhy rule: 

The O. S. direct investment position 
abroad increased by $12.4 billion to 
Sl4B.fi billion, according to the Bureau 
of Economic Analysis in the Depart- 
ment of Commerce, This was a nine 
percent increase, compared to ten per- 
cent in 1976. 

The position is the net book value of 
U.S. direct investors' equity in and 
outstanding loans to foreign affiliates, 

Equity and intercompany outflows 
to U.S. foreign affiliates increased 25 
percent in 1977, to $4.9 billion. Out* 
Hows to manufacturing affiliates de- 
clined for the third year in a row, 
reaching the lowest lev*sl since 1963 
However, increases in outflows to pe- 
troleum and other affiliates mare than 
offset the decline. 

The foreign direct investment posti- 
lion in the United Stales, which in- 
creased 11 percent over 1976, is the net 
book value of equity in and outstand- 
ing loans to U. S- affiliates. 

The &L3 billion increase in the for* 
eigTi position consisted of equity and 
intercompany account inttows of $1.B 
billion, reinvested earnings uf incurpo- 
rated affiliates of S1.6 billion, and a 
small negative valuation adjustment 



Miii" huve led U> more intensive and 
realistic planning on the part of man 
agement, say James W. Bradley and 
Donald H. Kom in u study for Arthur 
D. Little, Inc.. of Cambridge, Mfisp 

They say I he number one reason for 
the increased activity is relatively 
modest stock prices compared with 
frit* asset values. In addition, they say 

companies less costly and less risky 
than investment in R&D and tww 
const ruction, 

"Even paying a big premium over 
market price, firm* are still paying 
Less than they would to erect new 
plants ;md t-qui pmoni Mr RmrlUn 
says. 

The new study says the current To- 
cus of acquisition activity based on 
sales growth, profit, potential, and mm 
pact of federal government policies.is: 
electronics, agribusiness, financial ser- 
vices such as insurance* energy- related 
business, and companies in specialty 
chemical and health care fields. 



Labor Survey Forecasts 
Drop in Young Workers 

Although parents will have a harder 
lime finding babysitters and liiwn cut- 
tens, businesses will continue to enjoy 
a good supply of workers; as youths lv- 
longing to the tail end of the baby 
boom enter college or the work force. 

The Bureau of Labor Statistics sayf^ 
however, that during the IWSO's then? 
will be a sharp decline in both the 
number and proportion of youths en- 
tering the work force Those in the 16 
to 10-year-old category will account fos' 
nvjbi ij f the decline 

The total numbers of working men 
and women in that age bracket each 
will decrease by L7 million by 1990. In 
1977 there were 8.167 million men and 
& 303 million women in thai category 



ENERGY 

McCormack Raps Carter 
on Nuclear Waste Disposal 



BUSINESS TRENDS 

Corporate Mergers Show 
Sophisticated Planning 

More corporate sophistication distin- 
guishes today's merger and acquisition 
activity from that of the 1960*8. 

Lessons learned from the unsuccess- 
ful utquudtions of the "conglomernte 



Scientists have developed ;i wuy t" 
convert nuclear wasles inlo gkw, 
it inside stainless steel containers, and 
bury it deep under the ground whore 
there has been no ideologic activity f° s " 
at least n million years. 

The new technique can safely de- 
pose of harmful by-products of nucl^ r 
generating stations opt' rated by ih*' 
electric utility industry Why* then 
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Neverhasit 
taken so little 
to look so big. 

Tucked quielly away in the upper right-hand corner or rnosl 
of America's business mail is a neat lillle imprint Ihst seems lo have 
come with the c n v e looe m u 
II didn i 





It's a meter stamp, 

And it s imprinted by a Pitney Bowes postage meter. 
But tooking big is only one of the reasons Harry switched irom 
stamps to metered mail 

Because whether you send out 6 letters a day, or 800, iC s good to 
know you'll always have the exact denomination on hand, never lose 
(or tear) a stamp, never again have to lick one, make far fewer trips to 
the Post Office, and have an automatic record of all your postage costs 
at your fingertips all year long 

You can even have your own litlte meter ad right on the envelope 
It's even better to know that a meter stamp can help get your mail 
through the Post Office fasier, because rt does hi have lobs dated, 
cancelled, or postmarked 

Add a Pitney Bowes precision postage scale, and you'll never 
again have to guess how much postage to put on the envelope 

Pilney Bowes can provide expert service for both from 
more than 600 locations throughout the U S and Canada And 
free mailing consullation from our experts. 

The meter stamp, Because before they 
read your teller, they read your envefope 
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have public officials faded to speak out 
nn the ntw technology and put to rest 
"much of the apprehension concerning 
nuclear energy? 1 * Sep Mike McCor- 
mack 'D,-Waah I wanta to know. 

Rep. McCormaek tailed Tor such as- 
surances from President Carter end 
Kner^y Secretary James Schlesinger 
in a discussion of the nation's energy 
situation in a recent Mutual Broad* 
Ctertimr System public service program 
on energy issue*, produced by the Na- 
tional Chamber Rep McCormack, a 
^•Lt'iitj.^t. is a bmmbmi of Hi Btutfa 

Science and Technology Committee, 

"The problems (of nuclear waste dis- 
posal) are entirety institutional,'* he 
said "If the press would simply face up 
to the truth, and the President would 
HiHnd up and exert some leadership, 
the problem (or the public's apprehen 
-inrn would substantially away." 

Beginning ihm yi'i.r, ucrording to 

Hop McCarmack, nuclear waste* now 
stored at a facility at Hanford, Wash., 
will be converted to glass. 

Appearing with Rep. McCormack on 
the NriLiutiij] Chamber program whh. 
among «thers h Herbert S. Richey* 
president and chief executive ufficer of 
The Valley Camp Coal Co b CtavaUnd- 
'The leadership, in establishing a na- 
tional energy policy, has relied on 
opinion polls rather than scientific 
iWt* and the? reality of life." he snH 




Rep. McCormack: Prablsmi of nucleir 
wn-ste disposal ire Inslllutlanal- 
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Transportation of Energy 
Supplies Under Study 

The federal government, through 
the Transportation and Energy De- 
partments, is conducting a study to de- 
termine if the nation's transportation 
system is adequate to accommodate fu- 
ture energy needs 

Specifically, the joint DOT-DOE 
study group will look at the movement 
of coal, crude oil and petroleum prod 
acts, natural gas, nuclear fuel, and 
electrical power to 1985 and beyond 
DOE wilt pick alternative scenarios 
based on predicted energy supply and 
demand, and DOT will use computer 
rnf>deling tci determine how energy will 
he moved from supply to consuming 
areas -This will be broken into 173 geo- 
graphical region* 

The joint study team will review at 
least eight isaue* affecting the trans- 
portation of energy. These include the 
railroads' ability to meet future capital 
needs; coal slurry pipelines; highway 
requirements for transporting coal; 
crude oil and petroleum products dis- 
tribution; electric power transmission 
and distribution; movement of nuclear 
waste; impact of increased train traffic 
"n local communities; and natural gas 
iransportalion, including transporta- 
(ion uflimjified natural gas. 

Public comments may be made until 
Nov 35, 1978. 



INSURANCE 

Insurance Antitrust 
Exemption Threatened 

The insurance industry thus far has 
remained exempt i'rorn federal anti- 
trust lawn, hut if legislation introduced 
by Rep John J LaFslee rD.-N, Y.) is 
enacted, insurers will fEice a new form 
of government regulation. 

Pour bills introduced by Rep. Lo- 
ral «■ npe!) out alternative ways in 
which federal antitrust laws might be 
changed to effectively encompass the 
Insurance industry. The McCnrmn- 
Ferguson Act, providing thus exemp- 
tion, was passed in IMS to overrule a 
U.S Supreme Court decision, which 
stated thiii th^ m.vunince industry -a.-^ 
involved in interstate commerce and 
subject to U S antitrust laws 

The fmt alternative bills would re- 
peal the McCarran-FerguHon Act; 
amend that act to require effective 
state regulation to qualify for an ex- 
emption from federal oversight; clarify 
that the exemption from federal regu- 

N A 



lutioii pertains strictly to insurance 
matte rs— not to matters such as adver 
tising and in vestment; and eliminate 
the portions of the McCarran Fergu- 
sou Act I his l exempt the insurance in- 
dustry from federal oversight, hut 
retain thai port uf the net that jk-in sI- 
state taxation of the industry. 



REGULATION 

Citizen Review Is Sought 
for Federal Regulations 

Americans who think they are over- 
regulated may get their own citizen* 
commission to try to do something 
about it. 

Sen. John G Tnwer iR.-TexJ has In- 
troduced 3. 3459, a bill to establish a 
Citizens Commission on Economic R< j n 
ulatory Oversight to study federal eco- 
nomic regulation and to recommend 
i he elimination of unnecessary rugula 
tory agencies and Taws 

The 12- member commission would 
hold town hail meetings throughout 
the country and establish u iclephone 
hotline for citizens who want to regis- 
ter complaints. 

Sen. Tower says that in 1976 the 
total regulatory burden was $66.1 bil- 
lion, or t3,2 billion in administrative 
expenditures and $62.9 billion in com- 
pliance costs. Meanwhile, the federal 
budget for regulation is increasing- A 
report from the Council on Wage ant) 
Price Stability warns that additional 
costs (a business and consumers for 
regulations coming up before the fed- 
eral agencies next year could be *4 
high as S;^ billion. 




Sen. Tower: Would u*v# citizen a ■ 
direct volet in daragufsllofv 



If your business associate 
dies, will your I 
business survive? 



SI IERMAN 

f 




Call Prudential about 
business insurance. 

first there's Ihe shock of your associate's death Then the 
hard reality erf finding the money you need to buy his or her 
share of the business,. And the fact tho amount the heirs 
^ant to receive and the amount you want to pay may be 
Sntirery Afferent 

A specially trained Prudential Agent can work for you, 
your accou ntant and your attorney to determine t he c urrent - 
^lue of your business and everyone"* share m i? Abuy-se« 
^Qreemgnt, funded by a Prudential business insurance pLan 
c *n be the lifesaver your business needs 

Or you may diecide that key empfoyee insurance is your 
T Q0 priority. *o compensate the business for the loss of an 
Employee's expert ise or cont acts There are so W ■ dotlar 
a /Tangoment$ that can be used a$ a valuable fringe benefit 

flexible small group plans ior you and your employees. 
Your Prudential Agent can handle them all 

So whether you're half of a "Mom and Pop" business or 
VOu're a principal ma close corporation, call Prudential. 
* Prudential Agent can help 

KISSES""' (& Prudential 

FP * *r«4mx\& In^rinn- C<*np,ny nt Amp^» Ufe tka/tft AlttQ HtMW 
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Should D. C. Be Granted Full Voting Rights? 



WmtiN the neatt seven years. Hate 
. ttigujljttures will hfcv* to decide 
whether to grunt the District of Co- 
lumbia the privilege of electing its own 
representatives lo serve in the U.S. 
Congress, Currently* residents elect a 
nonvoting delegate, but Congress has 
approved ji constitutional amendment 
that wouid give The district full voting 
representation — two senators and 
probably one congressman. 

Although the statehood measure re- 
ceived bipartisan support in the Sen- 
ate and the House, the issue has raised 
many question* 

"The Dietriet of Columbia was con- 
stituted the federal city* neutral terri- 
tory, a place where Cangrw could 
legiale-te in the national intercut - , 
free of local intrigue or poUtics," says 
Sen, William L. Scott CR-Va-). 

Sen. Scott, along with Sen. Ted Ste- 
vUi 'R-- A tonka j. anjues that congres- 



sional re present ut ion is baaed an 
geography as wel) ea papulation- They 
aay that if it U n question of district 
residents, voting, they should vote In 
M:i ry land or Virginia, iis they did be 
fore 1800, when the district was cre- 
ated 

Sen Ornn G Hatch JR.-Utah* calls 
the amendment constitutionally defec 
tive "because it would create a quasi- 
tttate out of n cit>\ contrary to the Con 
Htitution * 

But proponents ol' the amendment 
are calling it the civil and human 
right! battle for L97R Others contend 
that the district is a prime example of 
Uutation without representation 

Ruth J. Hinerfeld, president of the 
League of Women Voters of the United 
States, says" " After years of taxation 
without reprv-.itml at ton, the District ut" 
Columbia is about to shed its status as 
the last colony in the United States 



Walter E, Faun troy, who has been 
the district's nonvoting delegate in ih 
House for the pest seven years and 
major force behind passage of th 
statehood amendment, says he hopes l* 
will be ratified by the necessary- 3^ 
states by 1980 "We are appealing to 
the state legislators' sense of fair play 
and justice/ 1 he says 

Latest census figures — estimated faf 
1977— show that the district! 67 equal* 
miles with a total population of 
85)0,000, is more papulous than seven 
states: Alaska, Delaware. Nevada. 
North and South Dakota. Vermont, 
and Wyoming 

Some state legislature* have already 
started ratification of the amend men I- 
but moiit will take up th* isaue when 
they convene in 1B79, Should the Dia 
trie! of Columbia have the full votirtS 
privileges of the Bti states? What dn 
you think? 
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Wilbur Martin. Editor 
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Washington, &* C. 

Should D. C, citizens be given full voting rights? LJ Yes M No 
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If ipu'rc tiivut to rircvsf hi a data entn/, distribuhxi data pntvssing, or 
small business computer system, went Nixdorf think you slwuhi step back 
and hifa 1 a long, ivmi look at ivtut you're buying tliesystetu from and 
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|T 15 ONLY A MATTM OF TIME before ttttf 

1 American realizes their 

inflation is not the only cause of high- 
er price*. Government regulation, in- 
creasing a hundredfold every year, is 
also casting the consumer, and more 
and more hunine&f executive* and 
economists ore convinced thai an 
awakening is at hand. 

Jn I he piu= r , businesses haw tried to 
absorb some of the coats of regulation, 
but, like a paper towel, there is a limit 
Those increasing costs are now fum- 
ing more evident to the consumer in 
the form of higher prices, 

As a result, there are signs of a corn- 
ing consumer uprising. Dr. Murray L. 
Weidenbaum, director of the Center 
for the Study of American Business at 
Washington University in St. Louis, it 
convinced thai consumer resistance to 
regulations that cost much and do lit- 
tle is growing, 

Consumers, he maintains, are tun 
ing in to the high Cost of govern men < 
regulation and beginning to under- 
stand that they must ultimately pay 
the tab 

T Hfee the tax re voir, as exempli lied 
by Proposition 13 in California, be- 



Consumers are awakening 

to the high cost 
of government regulation 

cause the regulatory revolt comes 
next," he says, 

He points to the consumer mini^re- 
volts over the automobile ieni? ion jji 
tertock system and rhe saccharin han 
as proof that people want regulation 
out of their lives and are making them- 
selves heard, 

"If govern iin? n! regumtion were jubl 
a problem for business, I would despair 
of a solution/ 4 he says "But it is a 
problem for the Taxpayer, rhe motor 
hrt— in fact, alt c^nsumem" 



The consumer 
pays for 
regulation 
in higher 
prices 
for goods 
and services." 



Recent opinion polls show that the 
is growing ferment in she consutt'.er 
ranks. "We see a downturn in She pr^ 
portion of people who think govern" 
rnent regulation is a good way to mflk* 
business more responsive/ 1 says HafiJ 
W. O'Neill, executive vine president d 
The Opinion Research Corp. Print"*." 
ton, N. J. 

A just re leased poll showed that 
percent of those interviewed fait fft* v 
ernmenfc regulation was making hurii 
ness responsive to their needs, doivP 
from the 60 percent who thought bo ft 
~ 1373 

"PeopJL- t u*e concerned about govertJ 1 
ment regulation today," Mr. O'Neill 
continues "They think that, overall 
ihere is loo much regulation." 

Marvin H Kosters of the America* 
Enterprise Institute says opinion 
brin# out misi-d IWlm&»<- .ibuut retful**' 
lion among the public "In gener*J 
terms* consumers react negatively ^ 
just asked about regulation/' he note* 
" But when asked if regulation id necf^" 
&ary to protect them, they will Hi 
ye? particularly if it's needed ttf 
moke business provide aafr products- 
b Consumers do another turminiurul 

N" Al lOS S IN SJS KSN - IH TtHlKR l" 7 * 
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American consumers, while aware of steadily rising prices, have not ye I awakened to the cost of government reguiailan 
art goads, and services, which is an estimated S500 Ihti year for ovary man, woman, and child in the nation 



however, if asked about specific prod- 
uct* like hetrile and saccharin, guying 
■h»y don'i want iheE* pruduct* regu- 
lated 

CunHiimtrrs have already made 
themselves hoard in the area of airline 
deregulation. Thai will mean cheaper 
Wes Through more practical sprviet- 
l *nd less of what Mr. Rosters refers to 

"competition by macadamia nuts." 

David Boies, chief counsel and statf 
dtrwtcjr of ihr Sena I e Judiiwy »mb- 
Q&aimlttee an antitrust and monopoly , 
^reea. "The intensity of the consum- 
reeMKpmii in that government rejru- 
'fftion is working agaiim 'him has 
ril ft£niriod considerably over the past 
four years," he- says. 

I»i 1974, when we started the air- 
'^he deregulation hearings, there wn* 
n & conuitiiency For reform among con 
* u mer*. Today, a very I a rue proportion 
oF PeopJe recogni^ the problem. Judtf- 
| n E from I he letters we gui, there are o 
,0 * of people out there making govern- 
lrit - b n1 detenu ki I ion a mutter of political 
Cf -*neern " 

Mr. Botea says the letters on netful a- 
l °n range from the way social security 
1h =«litii hls1l . M H| I,, i| h . burdens of 



"Government 
regulation 
is not just 
a problem for 
business . . . it 
rs a problem for 
all consumers." 



the Occupational Safety and Health 
Administration. 

Mr. O'NeilJ feelti the idea of renukv 
|nr\ retult w ' 'i«>i li-". uiii<- :i t*w) pu- 
Inicut iiwu* until regulation can be 
linked to inflation, and someone hoists; 
i banner for consumers to follow. 

"People are very diNtrvssed about in- 
flation To the extent that someone 
can tie regulntlon to inflation, you'll 
get the warn* reaction you got with 
Proposition IV he con tends. 

Dr Weidenbaum i* trying He in 



stumping around the Lmmlry on u 
breakneck schedule that brings him 
before buying smd college i^roupn and 
to Capitol Hill. message in simple 
and always the same: The consumer 
pays for regulation in higher prices for 
Koods and services. 

Dr Wcidenbaum estimates thai in 
1*379 the impact of government regula 
nun on can sumer goods and servant 
will cost every man. woman, and child 
8600 annually, up from about J300 in 
ifl76. 

This, cost of compliance is, passed on 
to the consumer, boost iujf the cost of 
living by u year for a family of 

four. 

"That's a pretty inflationary chunk 
of the family budget/ Dr Weiden- 
haum say*. 

Meeting govern m*m environ mental 
and safety standards alone, for exam- 
ple, adds $€66 to the price tag for an 
average automobile, he estimate*- This- 
figure does not take into account the 
costs of plant safety and pollution eon- 
irui or ihe impact of govern men* re^u 
la Lions on component parts. 

The consumer is also paying the 
price- lluiiUiih inner*, foi keeping gov- 

2M 
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Economist Murray Weidanbnum mmy* American consumers are lurnlng off Id 
costty government regulations mat don't work. He prcdi-cls b "regulatory 
revolt" will follow In* taxpayer & rt^oH In ihe wake of Proposition 13. 



crnment regulators in a business Dr 
Weidenbaum calls a "growth indus- 
try "Outlays for 41 federal regulatory 

i-iiienuL^; are growing [\i*l*r ihltti lh'< 

Grose National Product, ihe popula- 
tion* and federal government expendi- 
tures as a whole, he contends. I n fiscal 
1979, he says, taxpayers will fork over 
$iJt billion just to keep the regulatory 
machinery oited— more than double 
what they spent live years ago 

But the high price of government 
regulation, Dr, Weidenbaum contin- 
ues, doesn't end with high prices. Reg- 
ut&Lion may cost the consumer his or 
her job because of hikes in the mint* 
mum wage or closure of small busi- 
nesses and factories burdened by 
paperwork and unable to buy the cost- 
ly equipment needed to meet new fed- 
eral safety and polio ri-.m standard* 

Dr Wektenbaum notes that dozen* 
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of foundries — a typical small business 
industry — have bad to close their 
doors in Ohio, Pen nay] van Alabama, 
Michigan, Illinois, Wisconsin, and 
Kentucky It-aiUM' id " (heii B&atxfa] in 
ability to comply with federal stun* 
dards. 

The Senate Select Committee on 
Small Business estimates that compli- 
iinc!*» with tht* r*»KuL-i turns nf OSltA 

and the Environmental Projection 
Agency wJJl drain between 15 and 20 
percent or the industry's total capital 
in the 1970**% diverting significant 
sums of money from foundry modern- 
isation and expansion, The reduced 
competition from fewer businesses and 
continued use of antiquated methods 
of production mean one thing— higher 
prices to the consumer, 

Jeffrey H Joseph, director of gov- 
ernment and regulatory affaire for l he 



Chamber of Commerce of the Qui 
States, says many major corporation* 
have themselves begun to measure th^ 
impact of regulation on their opt>r* 
a Lions. 

"The Dow Chemical Co. released 
findings of a study which noted that 
l ho impact of federal regulatory costs 
on all Dow Chemical U. 5. A oper- 
tiLioris increased by more than 27 p^ 1 " 
cent from the prior year to $1 
million/ 1 Mr. Joseph says. 

Cants staggering 

Paul F Oreflke, prttsident of Do* 
*oy>. "If <mr 27 percent increase J* 
typical* and I liuve no reason io believe 
that it is not. can you think of any 
thing more inflationary to the U. & 
economy?"' 

Says Mr, Joseph: 'These costs repri** 
sent only one company in only one in- 
iluht ry, thin); what the total costs ate 
for all U.S. industry 

The investor also feels the effect* 
says Mr Joseph Approximately $1^ 
billion of new private capital spending 
is devoted each year to meeting s T ° % ^ 
ernmenlally mandated environment id 
safety, and similar regulations rath** 
than bein|t invested in nrofir-inrtkirlj? 
projects. 

Dr. Edward Denison, senior fellow of 
chs* Brooking* Institution, estimate* 
that these deflections of private invest- 
ment from productive uses have result- 
ed in a loss of about one fourth of th s 
potential annual increase in productiv- 
ity. Although not directly czilculable- 
the result is to exacerbate the already 
*t rung inflationary pressures in the 
American economy 

While there is a public awareness oi 
mfhttion, there is a split ol opinion 
over how aware the public is of th* 
effect of regulatory coats. A good exam 
pie is the reaction to attempts by both 
the admin lift ration and Congress to de- 
regulate the trucking industry. 



Iinm unity questioned 

For many years the Interstate Con* 
rnerCfl Cum mission hay permit ted '^ r * 
riers to form rut+> bureaus for thtf 
purpose of setting rates. The Council 
on Wage and Price Stability to now 
urging Ihe ICC to reconsider its grant 
of Immunity from antitrust laws tft 
these rejLjmniil bureau* Sen Kdward 
M. Kennedy (D.-MassJ is jirepnririg 1<T 
introduce legislation that would brin? 
them under anlHruHl hiw-h (Vmsum- 
era* however* have steered clear of th* 

"Airline deregulation results in In*' 
er fares, and that is something ijeop' 1 ' 
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The trouble with most inexpensive copier* 
l *\hi\\ t latrv- turn out cta™[vl<xikms copies. Wlm:h 
doe* I it i It to hob vour business nai^f 

Hit; Toshiba BD-601 ts an exception. 

Il s aii economical desktop copier ikiil con*- in- 
tently delivers arwp. clean, dry copies on liHiroittfc 
coJored stock — on almost my kind of paper in your ofiicr. 
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etui readily appreciate," says Mr. Konr 
tere of AE(. "H is probably true that, 
trucking rates would be Just as much 
affected by deregulation, but tho prob- 
lem is that people don't actually buy 
trucking goods, The cmt of regulation 
here is buried in the cost of a finished 
product, and people have only a dim 
perception thai they Are paying for 
transportation at aJL" 

Too much paperwork 

Although it*» only a small part of the 
problem, says Mr. Boies, consumers do 
react to the high coata of moving 
household goods. Arthur E Morris- 
sette. president of Interstate Van 
Lines in Springfield^. Va^ knows this to 
be true. At a recent social gathering. 
Mr. Morrissette r« ports, ho mada a re- 
mark about the high cowt of living, and 
a woman, unaware of who ho wag, re- 
sponded: " r lt + s worse than you think. 
Have you gotten a moving estimate 

Interstate fuel taxes, trucking per- 
mit*, und the administrative burdens 
of too much paperwork, &ays Mr. Mor- 
rw-^tte, make moving 41 n expensive 
proposition for the public. "It certainly 
doesn't make the mover a great deal of 
money/' he saya t "One of the reasons 
we gel complain ta, in fact, not b*s 




Gencral MqlOri Vide President H. L. 
Dyncomhe, Jr. says Ihe drrvfng public 
*iH oe yp hn ■rms uvtien it can t gel big 
cars due to government regulation* 
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am** 1 moving really cw1h ^> much hui 
because of the service. We can't pay 
the writes necessary to at tract ihf bt«.t 
people and still make a profit/ 1 

Mr, Morrissette estimates that the 
movers themselves are earning only 
S4.00 iin hour, office help gvte %SM t 
and cop management in moving firms 
averse only $10.50 hourly, "How can 
we provide the public with real quality 
**rvk:** for 1 hut pay?" he n^k-s 

Thomas D. Hopkins of the Council 
on Wage and Price Stability say* the 
public is oblivious to the cost of govern- 
ment regulation. "Consumer groups 
usually have a ml of special WRceme," 
he contend*. "They're noL apt to be too 
interested In trie cost question. They 
have an objective in mind, and the cost 
doesn't seem to matter. Each cause 
may add only :i tenth of a cent to :j 
product, but those all add up and be 
come inflationary." he says. 

"There 3 really not a strong const it u 
ency for anti-in fiat ion There is. how- 
ever, b Strong constituency for 
objectives that end up adding costs." 

Unconcerned consumers 

Mr. Hopkins reports that the council 
rarely hears from the pub In- on the 
proposed regulations it reviews, even 
though the cost* may hit the pocket- 
book directly. 

"It's a little discouraging/' be says 
"In areas such as OSHA, consumer 
groups have not been very much con- 
cerned wsth the costs being imposed on 
them* 

A basic area where the public aecms 
aware it is paying a stiff price for 
many forms of government regulation 
is housing. One prestigious resparch 
firm rocentJy conducted n public opin- 
ion poll on the costs of government 
regulation of housing, but the results 
were so dismaying it was never public- 
ly released The poll showed thnt, 
while consumers knew that they were 
paying thousands of dollars more for 
their homes because of federal, state, 
and local regulations, they were re- 
signed to the fact. 

Estimates of the cost of regulation to 
a $50,000, median -priced, single-family 
home range from a Little more than 
82,000 to almost $10,000 Dr George 
Stern lieb of Rutgers University's Cen- 
ter for Urban Policy Research puts the 
price tajj at 33,844 for a fi i ng k*- family 
dwelling. 

The development stage in by far the 
moat costly, with regulations account- 
ing for $5,115. At the construction 
stage* regulation* add another 84.129, 
and StiW more .it the occupancy stage 




Harry O'Neal, executive ¥iCe pre^ittenl 
of Opinion Research Corp., aecs a 
definite shift in consume* opinion on 
^Di/enmfinl regulation 



The total, multiplied by the 1,4 mill 
housing starts last year, brings th* 
'.-«-«st In the- km me -buying puhiio lu near 
ly S14 billion 

A growing number of housing retfu- 
Lfttion& are at the federal level. Adding 
to nn» r home costs are: The Clean Air 
Act. Coastal Zom* Management Act. 
PfttttMift Product Safety Act, Noise 
Control Act of 1972, FHA and VA 
liLufl^jj^e j>m.ij4i iiIjl?-., nicli'.ni,i^ Rood U** 
s urn net- programs, OSHA, and the 
Real Estate Settlement Procedures Act 
of 1974. 

State governments impose ndditiol 
.il costs through building code*, sewer 
mora 10 Ha. another layer of coastal 
fone managements critical area IP 
strict ions, and land development acts 

Local regulations costly 

The lion's share still belongs to local 
governments, which Lrnpose hondin_ 
wuuiremt'fits, buildup codes, energy 
cudiw. engineering inspect inn. environ- 
mental impact review, niechaniCftl 
codes, pi at review, soil disturbance 
testing, utility connection fees, water 
connection approval and fee. and xoi 
ing. 

Economy Robert •! S her him of rb*. 1 
National Association of Home Builder* 
of the tl a in Washington, D- C. fe* 15 
home buyers ure-n'f tufjilk :i\v:ire 
the regulatory prices they're paying- 

ir We get complaints on the price Q* 
housing, 11 he says, "but moat peopl tf 
don't know about the cost of regula- 
tion U I hey evt-r rvn\is.w\ the lot-«' 

cost, they might get excited," 

H. L. Dun con 1 be, Jr., vice pttrii**^ 
and ch ief economist of Creneni I Motors 
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You might pay 
a builder thousands for this 
kind of information: 



Pascoe 
(lives i I to 
you FREE. 



"Whftl Vrm Should Know Ufrfore You Build'" is a working tool that can help you 
wtVrt mmiwy h+ifiiri-t yim hulld. when you build, and alter you build fur years 1o 
ciiuu-. It hrlps vuu dtsoidt? what type nf building best nuJts your operation's presant 
and future ntmdti. 

lu till* booklet w« raise Important questions you should ask before construct J on 
U- 1: b r, You u«t check liis It; and facts on property. site planning, desiyii. con struct! an. 
cotitrucf dataih. And iVs fme from Pascoe. An one of the leaders In pre-englneered 
huildttiji syHlusjiK. w«rt? knotvltidi^aljlt! and highly expermjiidcl del thi> subject of 
saviciK you uiosiuy. (iutijiidtir; Phsooh Huildiiiu Systems tdiiniuato tnosl of thu variable* 
thai pLucfucs ordlnnry con sM-m :Oon Your Pascno Bulkier run Hiotrantqe casts. I'asruei 
Budding H.ivi- i m initial .md ovor-all costs of ownership. They cost less to heat, end, 
operate, ma In la hi. Insure. Expandability Is built In w they are designed to grow 
when yuu do. They #i\ up AO to 911 days sooner than buildings of ordinary construe- 
lion, you muvis In H ( irlosr Bust of all Pasco* Buildings i;oiu*t in a nearly unlimited 
uholcu of dusteus. lypus and adapting to virtually any manufacturing, indus- 
trial, uoniiuiMcinl. or Institutional niittd. 

II wv didn't bultov^ I hat our moro >'f(iarni ti^i of nu-n, iriaU;rials, and motliods 
didn | y,jii 1 1 1 < • 1 1 * - s, .ind stilt uivc you thri host kinking building on the* blncfc, vv«? 
wouldn't d,iiM iimkrlhisriffpr Fur your FHKK COPY nf "What You Should kimu bVforv 
You Build / and the iifimti of your nearest Fbsgos Builder complete the coupon and 
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1. You film your 
subject with Qt# 
easy-to-use 
camera. 




The .same Polavision instant movie system that 
families art 1 enjoying all across the country could 
turn out to lie one of the most useful business tools 
ever invented. Consider these pertinent facts: 
1. Polavision gives you an inxtnnt. full color 
eyewitness report on anything from a com- 
plex manufacturing process to a documen- 
tary tour of insured properly. □ 2. The 
camera is so simple that any employee can use it. (A movie on a technical subject, for. 
instance, can lie filmed by the person who understands it best: your technical expert.) 
■'{. The system is so portable, it can be easily taken to any location for filming. (You 
can have a distant situation brought in for review by your office staff instead of 
sending your staff to the situation.) □ 4. Since the film doesn't have to be sent to U 
la] > for processing, it can be viewed and analyzed immediately. □ 5. The optional 
instant replay feature lets you review important scenes in seconds for in-depth study 
or to emphasize a sales point. □ We'll send you a free booklet that lists 152 ways 



Put a little show 
in your business. 



POLAVISION INSTANT MOVIES 
FROM POLAROID 




to sharpen your competitive ed^e, improve efficiency, and increase profits with 
instant movies. Then, your local Poiavision business applications dealer will call 
to set up n demonstration ami answer your questions. AJ) you have to do is write to 
ftilaroidCurjxtradon. I k'pt. A-.110. Cambridge. M.\ O'Jl-'.t. ( >r call us collect (anywhere 
in the U.S.); <i]7-fr«i4-1534. □ One last fact; The 



Name Polavision System that can make moving 3. In seconds, your movie appears on 
documentaries for your business, will make rvnj the screen you can even get fnstanr 
moving documentaries of your whole family, replay at the touch of a button. 




pgiavtsion lets you ciemonsrrarp your aoton Poiawismn can herp teach your worker* the mo« 

earthmover in your prospects office efficient production techniques 




it can make a documentary tour of worttmprogi*^ -.-n n vtlttnrt H ifflt«it.<n »<-ui wtMr nh-..^ 




There are more Chevy trucks on the road than any other make, 

In fact, almost half- a-miJ lion more? Why the overwhelming popularity? 
We can't say for sure. But we can say that Chevy trucks are built to 
stay tough, as indicated in the longevity chart shown at the right. And 
when you consider Chevy's extensive anti-corrosion program, T979 
looks like another great year to go with the crowd* So if you want to 
buy a tough truck, see your Chevy dealer. If you want to lease a tough 
truck, many Chevy dealers can handle that, too. 



* WWjiw fa R L Polk £ Co. rtgitiraMem statistics tkraugh Juiy t, 1SJ77 Chtw fwt hd 
rami vvmprtitor units . 
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BUILT TO STAY TOUGH 



Corp., fee La that any n-^n 1 nt * iry revolt, 
when it cornea, wit I Ik? over the prod- 
ucts themselves, not prim. M As lung 
as we can meet government reguln* 
Hons and give people the cart they 

VV j L El 1 . \\ l - '.V i ' | I 1 I H1 1 K- J Yi-\ •.xd," h ..- > 

"But people *m;E quickly upset when 
the regulatory process violates their 
concept or what li right/ 4 he adds, 
pointing to the stir over the ignition 
Interlock system, which would have 
made it impossible to start n vehicle 
unlosfl the neat belt was in uf& 

Decided preference 

Federal Etol conservation ittaridardb 
will cause a revolt in the mid-1930's, 
Dr, Duncombe predicts, when a car 
weighing in at only 3,500 pound? will 
become the "Cadillac or the line" 
Many customers will still want and 
need n large-flize cur bul won't be able 
to jjet one. Thai, Dr. Dun coco bo be- 
lieroK, will cruise consumers to insiKt 
cm being able to buy the kinds of cart 
they're tttcustomid to driving. 

An example of consumer determina- 
tion to have what he wants in trans- 
portation is illustrated by the decided 
preference Tor big, noisy motorcades. 
EPA < with the best intentions of reduc- 
ing noise lovely has proposed regula- 
tions that would force motorcycle 
manufacturers to retool and would 
coat consumers £200 million a year- 

The Council on Wage and Price Sta- 
bility, however, has objected "Motor- 
cycles are not noisy now when they 
come off the assembly tine," save* Mr 
I lopkina. "People soup them up. 

"The manufacturer would hove to 
redesign the bikes with no assurance 
they would be quiet because of the 
probability they will be rebuilt" The 
council has told EPA Et feels the prob- 
lem should be attacked at the local 
level. 

At that level, regulation* ore also 
mushrooming. Until recently, they pri- 
mariiy oJfecled housing coete, bul re- 
strictions have also been growing in 
the area o1 tunc emissions, safety, and 
product Labeling. "You just have to 
fiffht fires in every community/- soys 
Mr. Sheehan of NAHB 

Clear i understanding 

Commerce Secretary Juanita M 
K reps Is convinced that increasing reg- 
ulation will not be halted until there is 
a clear understanding of the total 
benefit* and costs, 

"h2e*t to fiscal and monetary poll- 
c ^ce p regulatory policy probably has a 
ITOiter impact oa the economy than 
^yihin*: el^e government does." the 



The Web of 



Federal regulations have become like 
the strands ol a million spiders 
wobs— trMJy are almost impossible to 

avoid 

Last year alone, tD,4t<? bills were 
introduced in the House of Represen- 
tatives; 2,387 were introduced in the 
Senate. Many of these legislative pro- 
posals were aimed at business, either 
creating new regulatory agencies o* 
adding to the jurisdiction and powor 
of existing ones 

Much of this legislation receives 
publicity, and much of it never 
emerges mto law. Almost unnoticed, 
however, Is the myriad of federal 
rue'j., regulations, and dirocliv^s is- 
sued daily by govern man! dtspart- 
monts. bureaus, and agencies. Those 
orders, which INI trious-ands- upon 
thousands ol pages af the "Federal 
Register, carry the lull weight of law, 
out without congressional mandate. 

The power and pervasiveness of 
Ihe regulatory agencies, manned by 
more man 100.000 bureaucrats. Is Il- 
lustrated in a study completed last 
year by ihe Council on Wago and 
Price Stability. The council found that 
ths stool industry must answer to no 
loss than 27 fcrdorai agencies, 20 oi 
which had been set up since 1970, 

By trie end ol 1976, these agencies 
had issued more than 5JO0 regule 
lions covering everything from pollu- 
tion emissions to how high a fire 
extinguish eh should be hung on 
office wall. 

Tne study concluded that the in- 
dustry could not make even routine 
decisions without considering the di- 
rectives of some federal agency 



Moreover, "it the trend in regulatory 
intervention proceed ai sha pace ol 
the past 1 0 years, thore is no doubt 
[hat the Amencan steel industry will 
become increasingly unwilling and 
unable lo invest in new job-creaung 
plants and equipment." 

The study noted (hat Ihe regula- 
tions issued by one federal agones 
otten confHcl with those of anottier 
Just as olten, loderal regulations will 
conflict with state and local regula- 

Horn. 

The cost of all this regulation is 
slaggsnng, not only jn terms ot per- 
sonnel and paperwork but a!so in 
terms of sheer mental frustration. But 
it fa a cost that is compter to figure 
General Motors has tned. After much 
compilation, GM pinpointed an annu- 
al figure of S13 billion, which, the 
company point @d oui was more than 
it tost to operate the federal govern 
mens ounng its first 75 years. 

Ell Lilly and Co estimates thai it 
spends about $15 million a year on 
government paperwork, which is 
more than the firm is able to budget 
for research on drugs dealing with 
cancer and heart disease. 

Other estimates are that business 
spends 1-33 million man-hours I year 
filling oul -1.400 different federal 
forms, ihal the cost ot paperwork is 
as much as 130 billion a yoar, and 
thai the total coat to business of com 
plying wiilh government regulations 
will roach close to S 100 billion this 
year 

Is il worth il* Thai question ha* a* 
many ana went as there are regula- 
tions 



«iys "It is tint* that we devtiJoptid u 
system for calculating that impact and 
for identifying those areas where gov 
ernmrnt In pursuing paliciee that ore 
contrary to the public interest," 

Secretary Kreps ^uyi mo*t buaine^- 
es can identify the coeU which rules 
and regulationA impo«> on them, bul 
there are additional economic mt* 
which ore never adequately loted up 
The cost of business opportunities for- 
gone* of investments not made, of local 
decisions influenced by requisitions 
find of new iechn/>logii^ thnt nrc j rnrjdi- 
Bad or suppressed because they are 
perceived to pose future danger* M 

'The sophtflticaied con Burner,*' says 



the Secretary, "is aware that the cost* 
of r*gulatk>n i- Lt h+-r mubt hi> added trs 
the prices of products or paid Tor bv 
taxpayers* money , But same enruum 
en* believe thut M tbese casta are ab> 
sorbed by business and cost therii 
nulhin|f. ,, 

"I have enough faith m Amenean 
cmnmfn to believe that if they un- 
derstand the true costs of regulation 
nnd Ihflt these co*ts ore eventunlly 
paid by them, they mU make the final 
decision on whether we need more or 
lass requisition " 



* 



Tu i tntt't rrpntittt nfthjs n rttrtr 
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Business 
PAC's 
Are Coming 
of Age 



Corporate support 
of political candidates will 
rival labor's this year 

By William Kroger 




ft lake* more than rnorwy la run campaigns, says John C. WrNre, 
u*mocralk National Co mm II tec- chArrrnnn Many people, 
he feels, do no! understand how th» political proceta work*. 



I n rkcwt wkkks. Clark MacGregor 
I has traveled to cities in Florida. 
Nw Jersey. New York. Indians, Mich- 
igan, and Connecticut. These were no 
ordinal huhiness trips^ruther, Mr 
MncGreyor was tending to the buss- 
new of polit ics. 

In addition tn be my: a vice president 
of United Technologies Corp., Mr. Mao 
liregur ih ijhajrman of his company's 
political action committer Thih is an 
election year, and the PAC, which wna 
formed in March, 19?6 k is in full oper- 
ation, 

"Xhir PAC involvement this year 
will be comparable to our efforts in the 
1976 campaign./ 1 Mr. MacCregor told 

nation's m-sikhm Tibm Hfor-- 

the bulk or SI 16,500 distributed to 22 
Senate and y£ House candidates both 
Democratic and Republican. 

This election year the company's 
PAC plans to frive 25 percent of its 
funds to candidates tn open race* and 
those challenging incumbent*. 

United Technologies, manufacturer 
of Pratt and Whitney Enrcfafl engine?;, 
Otifl elevators, and Sikorsky helicop- 
ters, employ* 130,000 people. About 
6,000 of them are classified a* manage- 
ment, executive, und administrative 
personnel who are solicited for contri- 



butions to the company's PAC. winch 
is considered fine of The most Jiciive in 
the business world. 

Mr. MacGregor ftald. his firm** PAC 
has had a 17 percent return on its so- 
licitations, with on average contribu- 
tion of 3120 so far. 

Sot far from the Washington office 
which Mr. MacGregor heads for Unit' 
ed Technologies is the office of a PAC 
veteran. Ai Burkan. Since 1963, Mr. 
Bcirkan has been national director of 
the Committee on Political Education, 
the AFL-GlO-s national political arm 

COPE w. 11. organized 

COPE was formed when the Ameri- 
can Federation of l.abor and the Con* 
ffresH- of Industrial Organisations 
merg ed in well before, modern 

business PACs were uvea thought of 
COPE headquarters Is in Washington, 
but each state AFL-CIO ha* its own 
COPE, which works with rhe national 
orlicp Thi* mitionwbde operation, with 
more than two decade* of experiences 
is streamlined and sophisticated. 

Buriine&u related PAC's. on the oi her 
hand, are a much more recent arrival 
fin the political scent* Tin? reason for 
this it simple — since the early part of 
this century « federal law has prohibited 



corporate contributions to political 
candidal e» This kept corporal ions 
from setting involved in politics, ul 
least publicly. 

A law passed in 1971 embraced the 
concept that corporations and other 
groups could use a separate, segregat- 
ed fund to support political candidates 
But the low created more confusion 
than certainty, and most corporations 
wereatill reluctant to get involved in 
j: 1 ! lulls which mighl fend to lawsuits. 
The low was amended in 197 4 r and the 
Federal Election Commission was ere* 
ated. 

Fn April, 1975, the FEC began oper- 
ation^ and that fall it said a PAC set 
up by the Sun Oil Co. was legally valid. 
That decision opened the floodgates. 
Prior to 197ft, there were about 100 
business*- ru-l at ed PAC"s; by January, 
1978, the number had doubled. Todiiy 
there are more thnn 700 company 
PAC 4 s\ and about 400 trade and profes- 
sional association PAC's. 

hi fact, say* Rayinnnd A Hay. nrrsi- 
dent and chief operating officer of the 
LTV Corp. in Dalian, "a sign of the 
lime* ;lL curpurLilL'm** tud.iy is the in- 
cruised im|virtana- ami efc<cl]v*iu<b«i 
of political action committees— copy- 
ing tht- successful methods and tech- 



Nation s iinmut:s* ■ cx'tchikh J'*- J * 



Bill Brock. Republican NaHonal Commute* ch*trm;in_ aaya ihal too many bu&kieas-retated OACs contributed funds 
lea incumbents in WS and l hen complained about the leglsJaUvo action a thoaa asm* Inc umbonla look 
Ihroughoul itie 95th Congress. Business Wt have a way to go and much io U»m> he mays 



A Prelude to 1980 



The Nov. 7 election promises to tie 
]usi as ho-hum as oihe* ranpresfdorv 
" i-LH I elections of recent yearn. 

Voter turnout will ba low. the major- 
ity of oorigressmw seoKirtg reelec- 
tion will bo returned, and one or iwo 
major or minor upsets may occur, 

But than* are forces al work trial 
may make some big differences In 
in* next Congress and In itw pr«si- 
dDntial election ol 1 

For PxgmplQ mare members ol 
Congress are rotinng this y&ar than 
ever before, guarantying n*w incus 
in THo 96th Congress 

The Senate had 18 new nwnbtirs 
to 1677. This year, through alther 
doaih or rtf iremoni. about 13 Senate 
seats are already opart When Con- 
gress convenes ngut Jenuary. about 
one third of ihe senators will be now 
or have s&rved less Irian three years 

Some majof Sen ale commiliee as- 
signments wilt also change. For ex- 
ample, the chairmen of the Foreign 
Relations and Judiciary commillees 
are not seeking reelection, The 



change in ihese chairmanships will 
alf ect oiher committees 

AJso, the-rt:; should be- wore Flepub 
hcana in the new Congress. 8 til 
Brock chairman of the Republican 
National Committee, anliCFpates that 
T 5 to 20 House seats will be picked 
up by Republicans Tfca GOP should 
hold Ms own in me Senate, he says 

Mr Brock says the GOP wants to 
use this abaction to build a base from 
which lo operate ' Is when we 
will make our break,*" he says 

Chairman John C White of the 
Democratic N a lion a* Committee 
says: "There will be some shifting In 
eortgtraaonel seats, bill < don't see 
enough to change the philosophical 
makeup of the House or Senate/' 

Political experts toe! the 19 TB elec- 
tion 15 setting the stage for 1980 
Whsi happens in thai election may be 
determined by how well Ihe Republi- 
cans buttd thrtr bases, how w»H» or 
poorly, the President and the 88V* 
Congress handle inflation, and by 
whether laxes go up or down 



Nation s muhin^h * ocroin:it \'*?* 



nk-ucs which labor unions have 
employed in the past" 

The grand fat her of business PACt is 
BIPAC. the Business-Industry Political 
Action Commute, which was set up in 
196.1 to offer business a political ftrm 
comparable to DOPE. To understand 
how BIPAC and other business PACs 
could influence elect ions, consider how 
UOPE works. 

The AFL-CIO has aboul 13.6 mill ion 
members, who* if organized properly, 
can N.-si-rl Lremrndfiuh clout ut th<> 
do J Is, Organization L* where the na- 
tional and state COPETs play key roles. 

Voter turnout t**p priority 

For months. COPE has been zeroing 
An on getting union members and their 
families registered 

In addition, the various Candida it-*, 
have been scrutinhed to see who would 
be best in office for labor 

This year COPE plans to spend near- 
ly SI milium i;m ]*>] it .r.il ■ arniirJitu^ m 
a variety of rncea. Jn addition, the com- 
■Tihtef- urulMliK wilt upend ubuut $2 
million Tor voter registration* pit-out 
the- vote activities, brochures, and po- 
litiej.il education. 

"We feel the rctfislrnlion and gvk- 
out-the vott- efforts ore more impor 

m 



How Labor Has the Edge 



m New Jersey and Colorado, conser- 
vative candidates are running for the 
U S Senate Both are viable candi- 
dates who, tf elected, would be more 
likely to support business causes 
than their opponents. 

Biii monetary support from busi- 
ness political flcton coitsrnftteea has 
not been impressive for either candi- 
date so far. And what support has 
been given is heavily outweighed by 
the total suppc^-^fiiributtons and 
other services— offend by untons 
and Ihetr political action arms lo the 
more liberal candidates in those 



For example. Silt Bradley is the 
Democratic nominee for U, & Senate 
m New Jersey, A former New York 
Kntefcs basketball teem toward and 
Rhodes scholar. Mr Bradley gasify 
tton the nomination In a largo field of 
candidates 

Federal Election Commission re- 
cords show Mr. Sfadley spending 
5767*000 through June, mostly to wm 
the primary. CM thai total. PAC money 
amounted to S27.679. 

His opponent is Jeffrey K. Belt, a 
conservative Republican who left 
Ronald Reagan's $Utf following the 
1976 presidential race to chalienge 
New Jersey Republican Sen, Clifford 
P. Case, a libera! with 24 years of 
Senate service. 

FEC records show Mr. Bell, who 



won The pnmejy. spending nearly 
5500,000 through June. Of that total, 
PAC money, mostly from business, 
amounted to 527,002. 

That's about the same as Mr. Brad- 
ley received from PAC'e, but lvlr. 
Bradley also has Ih© endorsement of 
the New Jersey AFL-CKX This moans 
more than mere money because New 
Jersey is a stronghold ot unions. 

Charles H Marctante, president of 
the stale AFL CtO, says thai, toUec- 
ttvely, "unions in the slate have about 
onft million people." 

Union political efforts extend be- 
yond membership to include families 
qI members. Mr. Marciente says lhat, 
counting farnNy members, labor has 
three to four million potential voters 
within the union framework. In a state 
with a 7.3 million population, conv 
mending the attention ol that many 
voters can make a twg deference in 
an election. 

Mr Maroante and his political staff 
have been working for months to 
make sure union members and eligi- 
ble family members will be counted 
come election time. 

No one <*n put an exact monetary 
(figure on the union services to candi- 
dates, bul when contributions from all 
PAC s. busings and labor, are about 
the same for each candidate, it is 
easy to see how I he ca ndidate sup- 
ported by labor can have the edge 



The situation in Colorado is similar 
but business and labor PAC money 
given to the liberal Incumbent is Fai 
greater than PAC contributions to the 
conservative challenger. 

Tho race is between Democratic 
Lncuitrbeni Sen. Floyd K. Haskell and 
conservative Republican WilEiam L 
Armstrong, a third- tenn congressman 

FEC reports show Sen. Haskoii n> 
cetving $357 A 22 in ranlributions 
through June, with 3120.785 coming 
from business and labor RAC'S- 

Rep. Armstrong received $306,21 1 
through June, with RAC money, mosh 
ly from business, accounting lor only 
about $45,000. A spokesman lor the 
congressman said PAC support had 
increased recently, but the total was 
still less than the amount of PAC 
money in Sen, Haskell's coffers. 

In addition, Rep Armstrong harj .- 
SepL \2 primary, which cost money. 
Sen. Haskell was unopposed in the 
primary. 

Sen, Haskell's more iiberar stance 
is certain to appeal to union mem- 
bers. Norman R Pledgee president 
of the Colorado AFL-CIO, says 
unions comprise about 16 percent ol 
the work force in his stale. 

Sen, Haskell's spokesmen said: 
I'm sure weTf feap some of the 
benefit from the extra etlorts— regts* 
tration h education, and getout-the- 
vottf aclivrlies — by Colorado unions," 



I 



Mm than direct contributions to candi- 
dates," says a national COPE 
spokesman He says that meet direct 
financial contributions to candidate* 
come from international union*, tn 
1976, ail unions contributed about 58 
million in direct financial support to 
national campaigns But when the reg- 
istration and pet -out- 1 he- vote activities 
arc included, union ft will probably 
spend about 116 million to ¥20 million 
on this election 

And, for the first time* business-re- 
in ted PAC* are expected to spend 
about the same, say* Joseph J. Kartell i, 
president of BTPAC. Business-related 
PACs Envc- Li bout $S million to candi- 
dates in 1976, he soya. 

'TACs had some good experience in 
the 1976 election, but It probably will 
take two or three elections before we 
can see any trends on how business 
PACT* will operate/* he said, 

40 



rftill, with the increasing number of 
business and association PACs, and 
their increased involvement, "we 
ought to dee two to three times as 
much contributed to candidates as in 
1976/' he says. 

A big difference between business 
and union PACTs, however, involves 
the supportive services offered by 
unions, Mr. Fane! J i says these ser- 
vice* — registration, getting out the 
vole* education* ar>d telephone banks— 
"leave labor with an edge" over tntfi- 
nestf in supporting political candidates. 

Ek doesn't sec much of this sort of 
activity by business in thia election, 
but "when you think of the untapped 
talent available, business could out- 
atrip tabor in this area " 

Mr. Fanelti Say* "the sophistication 
of business grass-roots lobbying and 
political action Is infinitely greater 
W« than It was 10 or 15 years ago. 

N 



The record in this Congress has dem- 
onstrated that. It p « very encouraging.' 4 

As of late August, BIPAC had given 
funds to 65 candidates, * TVe ajitidparc 
supporting candidates in about 136 to 
L50 races and will spend 3300,000 to 
£400.000." Mr. FaneTIi Bald. 

Like most evolving movements* the 
business political committees are get- 
ting criticism from some quarters, 

Statistics from the 197$ election 
show that most union political Fund a 
went to Democratic candidates. More 
than 50 percent of business PAC mon- 
ey also went to Dc mocrut*. 

"Ln 1976 and 1977, the majority of 
business PAC money went to support 
iintibuniness incumbenls," says Bill 
Brock P chair man of the Republican Na b 
tktnal Committee- "Thais like buying 
cancer on the installment plan," 

Mr Brock added that ton many busi- 
ness-related PACs spent must of their 



available fiinri-on incumbent* in 1976. 
ihan complained about what Congress 
'li'.i Hosing E'AC:- ha vi? "n wn\ to rd 
and much to learn ho says. 

Hb* counterpart at the Democratic 
National Committee. Chairman John 
C. White, luughs at euch criticism and 
*ayii: "I think it'* jus! a recognition by 
buih business and labor that Lterno- 
du a brttvr job. +l 

Business should try to increase sup- 
portive services to candidates, he sayi. 
This "would be good for business and 
for thtt country, because it would gen- 
erate more involvement in tbfl politi- 
cal process" ttay* Mr. White, 

But ii may not be realistic to turn 
the corporate world into doorbell ring- 
trs K mys UemadetLe Budde, director of 
political education for BIPAC. "There 
could be a broad range of political 
Ironings within n corporation/' she 



says, which would make it difficult to 
coordinate campaign efforts for a par- 
ticular candidate. 

One thing business can do, however, 
ie urge management-level employees 
to vote, says John Kochevar, mnoager 
public affair* for ih* Chamber of 
Commerce of the United Suik-H und 
treasurer of the Chamber's political 
ami, tht* Alliance for Politic. 

"Management- level personnel tend 
to vote for bu«iness-ortented catiAU 
dates," says Mr Kochevar. "and in the 
coming election, with voter turnout ex- 
pected to be very low, a few voted could 
make a difference In h race." In 15*76, 
several races were won or lout by fewer 
than 2,000 votea. 

The Alliance for Politics, formed in 
November, 1977. * quern it* senururely 
from the Chamber with strictly volun- 
Larv t imtributionH from individuals 



Mr Kochevar says the Alliance for 
IViJiiio does nut cuii tribute funds di- 
rectly to pmdnijiles or campaign com 
mi tunes, but it doe* provide service* 
and material* to complement canv 
piiign activities- These include a 
clearinghouse of candidate and elec- 
tion infomisuion gleaned from nation- 
wide research; trained people to help 
organize and instruct campaign leadV 
ftti and workers in selected races; ex- 
perts to advise candidates on media 
relations; and research on issues, vat- 
mg records, and economic Forecasts for 
specific congressional districts. 

In short, say* Mr lla> nf LTV, "bimi 
ness is coming out of the closet and 
taking «tandn on issues and making its 
opinions known Instead of ignoring 
the legislative process and then be- 
moaning the results, business is as- 
suming n rote in that process * 




Sales and service in style. 

Of course it's an Armco Building System. 



Commercial facility planned and built 
around Armco* Building Systems ate de- 
signed with one compelling objective; to 'ill 
VOur functional requirement 

Armco Buildings ore arrroctWe ro cusromeri 
comforioble for employees, and require mirv 
'mum operating and maintenance expense 

And thai * True whether you need a one-af 
Q-hind shop or o mulfl -store shopping center. 



for more infarmafton write to Armco 
Building System*. Dept. m-36. Box 600 
Middletown Ohio 45042. In Canada write ro 
Armco Canada Lid P.O Do* 3000 Guelph 
Ontario NIH6P2 

Of find your local Authorised Armco A R [VI C 0 
Building Dealer rn the Yellow Pages under 



Buildings -Merai 



Armco Building Systems 
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Nation s uusiness October hit* 
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Ybu may not k now our companies yet, 
but you know our partner. 



TheSC smiling faux* hope 
voli 11 kJfi ' [* i know rlK'ii u -inpunii.-' 
almost, as- well as you know the 
Tiyer. They're the chlel execumes 
of four cornpariies that are .tf&o 
dated with Exxon Information 
Systems, Eroons new business 
development activity in ihe itifoi - 
motion systems held. 

I heir companies have pi'- ■ 
duced h uir ut the brightest idea- 
weVeseefj In the information 
processing, communications, unit 
storage fields 

Their relationship with 
Exxon information Systems cum 
bines the resources of a large organ- 
i zillion with tht_-Li" unique 
technological .-skills and entrepre- 
neurial drive. 

T JUCV TK;cr and 
many others of the Fortune S00 
already use the Vydec* Word Pro 
cessing System to handle their 
growing p aper w ork needs, 

W hy ? Vydec ha* a full-page 
64- line visual display screen, not 
a ,fc blind" magnetic card system 
You proofread, rearrange and edit 
on ihtr screen, then get perfectly 
typed copy ihe first time* Thus 
saving time, paper* money, and 
aggravation 

But Vydec doesnt Mop 
diere. Recently, it introduced 
add on OpttortS thai let you turn 
Vydec-prepared text into camera* 
ready galleys, Telex u messages, 
and more. Vydec systems can wen 
share memories with computers. 

There's also a Text Header 
mm am bring regular typewriters 
up to word pr< Keying st3tus. H 
scans typed text onto discs for edit 
mg and priming c in the Vydei 
system, 

['tie \ VtU'L >2 d hOLl/NMIlj^ 



System. It can trip It: office putduc 
livitv, and more. 



Ki i] ii [to Idual 
I^JA seamarks 
desk*, consider Qyx* . The Inset h 
gem Type writer'* 

Qn'X h%s a quiet, high speed 
interchangeable prim wheel that 
floats along the carriage on a mag- 
netic force field It has automatic 
erase backspace, white glove" 
changeable ribbons, and automata 
rocd) of frequently used phrases 
and format*. All with far fewer mov 
ing parts than previously available 

And as office needs change, 
you can drop in an electronic 
module lhat gives Qyx a memory 
to store and edit text. Add another 
nu Hjul<_\ and you've got infinite 
storage on diskettes Add a third, 
and you have I communicating 
typewriter 

There's even an opi it >n a I 
mini- display for faster, error- free 
editing Qvx die upew t iter that gets 
smarter without getting any bigger 

\£ tT 1|J liamh simple 
machine l .tiled Qwip 1 ' r vou can send 
words, pictures, and copies of just 
about anything on paper over your 
phone to another machine at any 
i H her phone in the nation. In |ust 
minutes At surprisingly low com 

Qwip h.is decisively 
beaten the high ciart and technical 
hugs that plague other facsimile 
machines. It s so simple, you 
practically have to make an efton u i 
make a mistake, llui If anything 
sht JiikJ go wrong witt i your Qwip 
unit, it gets replaced immediately, 

Amazingly, Qwip today reins 
for much less than competing 
niaelutiei \\ Inch is i mc reason 
why; just four yesirsaher its jmro 
duction, Qwip is placing more 



facsimile machines than am othei 
co m pan)- 
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Zilog 



ZHog designs 
and manufa* 
lures the most advanced, cost effec- 
tive microcomputers available The 
uny circuiis make possit>le ihe 
modules used, for example, in Qyx, 
The iLiiellitiL-nt T\peUTiter. 

Tn J l >r, the lirst electron k 
digital computer, ENiAC was a 
thirty -tun monster consisting of 
1 8,000 vacuum tulx h s and a spa- 
ghetn -festival of electronic wiring 
Cost: 1500,000. Ttwlay. a 7Jlog* 
micrDtx>nipiiter |wks twer nvenr> 
tinie.s ENIACs computational 
I "i i f\\ t 1- r i i a less than quarter- im h 
square silicon circuit. Cost: beli j^E 
110,00 in quantities 

And iiilog doesn I just sell 
microcomputer component, li 
offers a complete line of mien > 
lompuier svsrems. sl itTware. haul 
trarc dev^eiopment 5\-stems r micrc^ 
computer board .sets, and citstomer 
educaiion, hxj What's more, it's 
readying iwo iih i e^-. ■ [ l 1 1 i ■ man 
1 micros/ 1 Including a state of the- 
art 1 6-bit proceswr on a chip. 

By 1985 there may he 
upwards uf I0U nullum mictiKom 
puters at w*3rk. With the Tiger * 
help, a lot i>f them shoutd be 
from Zilog, 

Tlie Tiger vvtmld like you 
to know more about how his 
partners can help streamline mini 
mat ton handling for rant! company 
For a brochure iha describes 
products and ser\1ceii in more 
detail, and information on where DO 
contact our partners directly, call 
800-223-2479 toll-free ( in New 
\i »r k Mate, call 21 2-39H-3H I ) 



DC Gwip ttrwJ Oyji a*c 



INFORMATION 
SYSTEMS 



BUSINESS 
CONFIDENCE SURVEY 



Fear 

of Recession 

Grows 

Stronger 



Percent of Affected Businesses That Wilt Increase 
New PI a rit and Equipment Investment 
During the Next 4 Years Because of Tax Relief 



% Saying SubStanriai incite 
% Saying Some Increase 



Increase*) 
Investment 
Tax Credit 

Reduced 
Corporal? 
Tax Rate* 

Fester 

Deprectorion 

kwntmentTRx 
Credit extended 
lo Structures 

I ndex Personal 
and COfpomte 
i neon e Taxes 

Reduced 
Cuprtal Gains 
Te*fUte» 





82% 



79% 



71% 



75% 



_ 

100% 



I NKMTlUS. (he n.UiunV No, 1 CCO 

I namic problem* will not go away, 
and recession, the hktoricut product of 
inflation, incoming nearer. 

That sums up in? conclusion* uf the 
J r 10D executives who responded us the 
quarterly business confidence survey 
conducts by the Chamber of Com- 
merce of the United States and the 
Gallup Organization during July and 
August, 

"Executives are becoming increas- 
ingly fearful that double-digit inflation 
will continue," ^y>> Dr. Jack Carlwn* 
vies president and chief economist of 
ihe National Chamber. "Simulta- 
neously, they fear a recession in the 
near future/* 

The average executive &ays there is 
a 49 percent chance of double-digit in- 
flation through mid- 1979. and a 54 per- 
cent chance through mid-1980 

At the same time* the average execu- 
tive says there i* a 39 pert-en I chnnce 
of a recession by mid- 1979 nnd a 55 
percent chance that recession will be 
here by mid- 1980. 

11 Not only are the*o percentages 
high/* says Dr, Carlson< "but also they 
represent a steady upward climb." 

In a similar pot] this past winter* 
executive assigned only a 26 percent 
chance to a recession within 12 
months, and only a 43 percent chnnce 
within 24 numihs. 

The* executives named the federal 
government as the major cause of in- 
flat i uri in ibr prevmus survey NinMy- 
bis percent ranked the federal deficit 
as the No. 1 inflationary factor, Other 
government causes were increases in 
iOCial security taxed, federal govern- 
ment pay, federal minimum wage, and 
farm price supportU- 

* There is a strong and increasing 
belief that the government will do 4 
poor job of fighting inflation and un- 
employment /' sayn Jay Schmiedes- 
kamp r vice president of the Gallup 
Organization. He notes that 72 percent 
of those responding to the poll now 
expect the government to do a poor job . 
compared to En percent in a poll con- 
ducted in J977 + 

"Hardly any buatnen people new ex- 
pect the federal government to do I 
good job," he says. Thite trend is pnral" 
U>l to o growing luck of confidence in 

NATION'S BUSINESS + OCTOBER l»7S 



government among consumers," Mr 
Schiniedeskamp surveys consumer 
ton fide nee monthly. 

Perhupe because government » seen 
as the major cause or inflation , four 
fifths of the executives expect that the 
administration 'a price guidelinea will 
reduce inflation vi*ry litlli* nr tint Lit 
all. Moreover! 91 percent say the 
guidelines are impossible or difficult- to 
meui. Nonetheless, SB percent now ex- 
pect mandatory wage-price controls 
with in two years, compared to only 31 
percent last year. 

BuHuieHfa- leaders continue to be pes- 
fcimiMic about the general buainm fli- 
rnnte- in the short run; more than three 
qunrtrrs believe thai "the husineHft cli- 
mate i» becoming Its* favorable." 

However, during the next five yearn, 
two out or five executives expect pre- 
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dominantly ifood times in the economy 
and only one out of Ave expect bud 
The remaining two out of five expect a 
rombi nation 

liiuhty-twu percem of the tdTectod 
business leader* said investment in 
new plant and equipment by their 
companies would increase if the invent 
meat tax credit were increased. (But a 
significant increase m the amount of 
the credit t4 not likely to be adopted by 
Congress thia year.) Seventy-eight per- 
cent would in crease investment if cor- 
porate rates were reduced, (It appears 
that this Congress will reduce corpo- 
rate tax rates, but only o minor reduc- 
tion appears likely.) 

Seventy-eight percent aay they 
would increase investment if faster de- 
aredauon write-ofi's werr pi-wided. 
4 replacement cost* a re much higher 
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than depreciation allowances Howev- 
er, Congress and the administration 
have not paid sufficient attention to 
the needs of business for this form of 
tax relief) 

Seventy-one percent indicated they 
would increase investment if the in 
vestment tax credit were extended to 
structures (an idea Congress may 
adopt, but in more modest form I Fifty- 
nine percent would increase invest- 
ment if taxes were automatically ad- 
justed lo remove the effect of inflation 
1 Such an approach has not received tfr 
riou* consideration by Congress, ex- 
cept in the limited area of assets 
(subject to capital gains tax A 

Forty-eight percent would increase 
jrm*itm«nt if capital tfamn Lax rotes 
were reduced (Congress has recently 
shown some sympathy far this type of 
tax relief.) 

In part becctuse at widespread Jack of 
confidence in government, business 
people support proposals to limit the 
growth of government spending and 
tuning to the growth of cithena' in- 
comes. 

Sixty percent of the executives be- 
lieve muth a limitation, if applied in 
their slates, would improve the profits 
of their firms. Partly for this reason, 
£5 percent favor a limit on the growth 
of Laaes and spending in their own 

nubs* 

The reaction is Btron^er when in- 
volving the federal ^ov^rnment: 92 
percent of I he bK^cutives favor a prop- 
osition to place constitutional limits on 
rhe tirmvih of s|M?nd]nff nnd l^xing by 
the federal government. 

The poll showed buaineafi executive* 
remain hopeful about the performance 
of their llrms during coming years* 
notwithstanding the negative effects 
thtit buempss |aeop]c attribute to many 
government policies. 

Executives seem confident of their 
firms" Hbility to perform welt The out- 
Unrk for MJiles and profits Is generally 
favorable. 

After adjusting For inflation. 81 per- 
cent expwl higher sales in one year, 
and 89 percent expect higher salsa in 
four years, Three- fifths expect hiKh^r 
before~tax profits m one year, and ti7 
jiercent expect such proiit* \u be high- 
er In four years. O 



Point Man for 
the Carter Reorganization 

Down in the bureaucratic trenches. 
William Harrison Well ford ferrets out federal 
mismanagement and inefficiency 



I y William Harrison WelU'ord can 
I persuade the federal government to 
pay its utility bilts on time* he will 
neve earned his salary several hun- 
dred times over, 

This dereliction is now crating the 
govern mom Jibout $25 milium u year 
in late-payment fees 

Mr. Well ford might be called an effi- 
ciency r sport, but an I he federal pay- 
roll he is listed as executive associate 
director for reorganization and man- 
age men L in the Office of Management 
and Budget 

His job b to carry out President Cur- 
re r's rnuch-vaiunted n*>rgunifrit,i«n of 
the federnl bureaucracy, a mission 
fraught with frustration and uncer- 
tainty. 

Every modem P res idem has taken 
office determined to improve govern- 
mental efficiency and reduce waste. 
President Carter is no different How 
well he succeeds will depend on people 
like William Harrison Wdlford 

Army of t-x purtu 

To help hun ferret out federal mis- 
management on many fronts, Mr 
Wei I fo rd has a small army of exports — 

130 full-time professionals such as law* 
yens, accountants and engineers* plus 
.siL.jLhfT W\ 'H\ I'hui from oihe; agon* 
cies. Additionally, several American 
companies have donated the services 
of some of their top management peo- 
ple. 

The $26 million for delinquent pay 
nwnt of utility bills turned up by the 
Wei I ford sleuth-; may be only the tip of 
an iceberg that juts out of a sea of 
weak federal management. Take the 
telephone syafem. for example 

"For the past l'> years the govern- 
ment's use of TeFe phones has been go- 
ing up by about 16 percent annua Jly," 
Mr Well ford says "In private business 
the increase has been only nine 

46 



cent Why the difference? The federal 
work force has not grown, I wa& 
amazed to learn that no one is really 
managing this telephone system. Ho 
one even know. 1 * how many phones are 
in use by the government, This area 
could involve the waste of many mil- 
lions of dollars." 

In the overall scheme, what tht 
Well ford team is trying to accomplish 
tn forcing Uncle Sam to pay his utility 
hills on time may rale only a foot nolo 
when the final report on the Carter 
reorganization u written 

The real thrust of the reorganization 
ik r.-i inrrease governmental efficiency 
by whittling down the number of fed- 
eral agenda, bureaus, offices, commis- 
sions, councils, and boards which 
abound in the bureaucracy. 

Trimming the size or government* 
however, is likr* petting rid of crab 
grass in your lawn— you pull it out in 
one place, it grows back in another 
Starting with the Hoover Commission 
in the late 1940 \ The government has 
undergone a series of reorganizations 
But govemmeM remains bsjz and cum 
bersomu . Dtj pi icu 1 1 m ■ . (May, am fl i ct 
ing policies „ high operating costs — 
these are more the rule th.'in the ex- 
ception. 

No effort to streamline government 
is able to steer clear of roadblocks. Mr 
Wei I ford ejcplains ''There i& no dollar 
in the federal budget that is not de- 
fended by some group. There is no 
agency so obscure or so ineffective that 
it dues nut have tba defenders." 

The Consumer product Safety Com- 
mission, for example, was headed for 
the chopping block, but was saved at 
J he I ml minute 

'The agency certainly found n lot of 
friends around Congress tn a hurry," 
Mi WellTord says. 

But the commission did not escape 
scot-free With White House backing, 



OMB hiLS imposed a uunget condition 
on the agency; It must improve its per- 
formance within three years or lace 
elimination. 

"We are requiring that they estab- 
lish goals by which their performance 
can be measured/' Mr Wei I ford say*-. 
"This is a way of putting them on no- 
tice thai they must improve or perish. 

Cash management is a phrase that 
crops up frequently in any discussion 
of government reorganization. Every 
major corporation » and smaller husi- 
newsee jis wellp learned a long time ago 
that every idle dollar is n wasted dnl 
lar. The government is just getting 
si round to learning that ojriom By put 
ting new dash-man ngeme.nl technique* 
into play; the government is expected 
to save Si 25 million in 197ft and 1999 

Ways to save mil Hons 

Paying ond collecting bills on time 
vrtll account for a large port of these 
savings. By simply issuing letters of 
credit instead of lump sum grants. 1 hi' 
government will save $41 million this 
year For exiimple, if a university hrtP 
been approved for a SI 0 million gruni 
to be spent over iljrw years, it will 
draw funds as they are needed instead 
of getting the SJO mi [lion all ut once 
The money which remains behind #99 
earn Interest for Uncle Sam, 

If the government isn't frittering 
money away by paying its utility bill 
J ale,, it is wasting money by paying 
other bills too early. A General Ac- 
counting Office study found thai iW 
government, in one recent year, paid 
SUA million more in interest than *w 
necessary flti money borrowed to pay 
bills well Ntfore They fell due 

"We have brought in a number of 
business executives who are experts in 
Cash management, and I hat is begin- 
ning to pay off handsomely," wiys Mr. 
Wellford. "Before they are finHhad- 
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If you could get everyone in America 
to send you one dollar . . . fifty cents? 
, . . even a quarter? 



flare nm ever seritwsty considered what if nd^ht fake on your pari to influence 
220 milium peofde to each semi you 25 veins * Ulds up la million dollars? 
ihe etttteepi is ii tti us far-fetched as ytm mmhi I hi ah, t'aet is, you airemly fnv/j \i 
commodity yott CGtild sett for that much money ; piece hy piece, ami never run 
wit of slock, lutl your customers would never feet they had heen cheated in the 
U'ttM. I an ts m ilny d hay attain and a%ain from you, I'LL J EACH YOV WHAT 
17 IS, how to package and 00 U t and you 7/ w rer have to split the profit* with 
ANYONE. Are you interested? 



THE WORLD'S MOST PERFECT HOME BUSINESS 

l*u« been selling information of one sort or Another aM my 
life J^ u t it wasn't until I i tar tori publishing my nwn "How To" 
rtiptjrls rind selling thorn by mail thai I di^covErred the world'; 
J"wt perfect horn* business I call it that because i ( fulfilli all 
the criteria. 

£ You become the solo owner of your product. 
*- Paper co%ts nothing, comnntod to what you can sell it for 
after yoL vn fill Md each page with helpful information. 
* Vqu can work al homo, al your kitchen table, 
7 Vou can start on a shoestring and qrow i\ Urge as your 
jrtiagi nation writ allow, m under 5 years, 
jj. Vou can keep your whole family working and together. 

You don't need any special degree of license to operate 
A A spare closet in your homo can -si ore all your inventory 
e You can deduct up to 33% of all home expenses on your 
■■^Qme lax return* , 

^ Your free Focal library can furrmb you with all the facts 
Vou rm^tj to wr jnj us efu(. helpful, valuable money-makmg re 
P°i"t5. hooklet» or newsletters, ll costs you nothing to create 
*hai y^ u id! 

w The mark-up profit is so great that Owen if you make big 
Jiistakos in business procedure, there it enough to allow lor it, 
11 1 The need for this service is so great thai competition ii 
Watered down to practically nothing The world is your oyster. 
■2. You can work as little or as long a* your present schedule 

allow, in the beginning, and the initial investment is min- 
*^al unbeheveably small, in comparison to the potential 

"THE WRITERS UTOPIA FORMULA REPORT" 

ThaY* the title of my copyrighted book r written to help 
farmer* who wish to iom in thi* fantastic business, Ii costs 
*1D and lakes ahpui 2 hours iQ read It ha? hdped thousands 
J° succeed in this btiEiness, Below are a few excerpts from lot- 
J r ve received recently 
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JERRY BUCMMiil 
TOWERS Club, USA 
P.O. Bob 2G?H 
Vuiicnu^r Wfl 986&1 
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YOUR TOWERS CLUB MEMBERSHIP THE GOLDEN KEY 

Oncti you'vi; spent the first two hours reading my WUFR book, 
you'M Ix? JJ hoaked ,r on this way of earning a lining. You'll want iu 
^el started right uway on first prompt. Dan'i plan on cpUTing 
rich overnight It doesn't work that way. You'll need to study 
and ream all you can about your now business Th.n '■. when* tho 
TOWERS Club, USA comes in, It's more than a rrawstetler. \ 
a plethora of useful u>rvice$ you can make good use of. Par in- 
stance, we have a way of helping you get lots of good testinion 
lal letter!, quickly, to use in your advertising We arti geared al 
ways at the beginner, in you won t foot you started with a time 
handicap We'll help you research any sub|oct F and our entire 
membership wiM offer to trade valuable news clippings with you 

Many of our advanced students have ai ready created winning 
publications, and will bo willing to let you aci at a commissioned 
sale? agent For a slight additional iee r our Club Rosters sre 
available fo you,, in case you wish to correspond with others in 
thi? busirttM, nn A one to om* basis Partnerjhipii may bd formed, 
intelligent friends will certahnfy be acquired. Knowledge will be 
exchanoed {TOWERS stands for The Original Writer's Educa 
tionaJ Research Service \. And the ten timet-pur vear Newsletter 
is riie frosting an the cake, You'll become an '"msider" almost 
overnight. You'll know who \* making the moit money, and how, 



OUR DISCOUNT OFFER AND MONEY BACK GUARANTEE 



You can purchase ihe "Wf iter's Utopia" book, by itself, if you 
wish $10 plus $1 for first Of ass Mail ... but. soonei or later you 
wifl want to jom TOWERS Club* USA. II you wad till later, you 
must pay ths standard $46 per year, subscription le?o BUT r if you 
order it ai this linu\ along with the WUFR book, all you pay is 
$36 - a savings of $20 for the first year, PL US well send you 3 
of our most rocenl ncvuslecitHi ia SI 3. BO vpikuul. to keep, no rnatr 
im whiil. Then, yuu'M havp* q full 90-rffly* lo irvaluafe uur bouk 
3nd ihe ME XT 3 nuwsietteri, before deciding if you wish to re- 
main on our membership roles. Altogether, you make a $33 80 
s^vinot by saving u? the e^tra book work of handling your order 
in two separate operations . and your complete package will bft 
shipped TH£ SAME DAY we recede your order II a refund is 
requested, it will be mailed out within one woifcing week from 
time received. Use your VISA or Ma-stor Charge, if you wish, 
but transfer $36 from your account to our i with this first order 
and give us a chance to PROVE to you ?hat Ihis is ihe vory host 
offer you^l ever receive from a moil order publisher 1 DO NOT 
SEND CASH through the mail A chiack or money order fi fine 
Our of frees are rocated at G&lfc Middle Way, Vancouver, WA It 
h alio uur hum n Yon can find m I here at ^11 times, ii you wi&h 
1o visit, or shop our "Book Sales Division" ol fine success booki. 

SORRY, we do not make the t elund oMei to SH hook biiym, 
who do not alio join the TOWE RS Club. We demand the right 
to at least a 3- month trt.il, he lore you decide not to continue. 

On a blank ptece of paper, pnni your name, address and City, 
ttale and /ip code. State exactly which plan you wan I. and if you 
are using Matter Charge or VISA, print your full account number 
and enpiration date and amounl to be charged Sign it and mail to: 
Jerry Buchanan. Prudent, TOWERS Club, USA, P D Buk 2038, 
Vancouver, WA 986&1 (Dept NB-1079 I 
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WiMlam Marriton Wtllford s job If fraught wflfi frustration— thare are 

special I nitre* l group* lobbying In Washmglgn, arid any Change 
ha propose* in Ine federal structure will be challenged by someon?. 



they will have swt into motion some 
simple cash management practice* 
that will *ave the taxpayers many mil- 
lionn oF dollars," 

Business has given the We 1 1 ford in- 
vefttLiiators many example* of govern- 
mental inefficiency One glaring es« 
is the paperwork and red tape com 
fronting companies trying to meet the 
requirements of the Employee Retire- 
ment Income Security Act adminis- 
tered by both the Treasury and Labor 
department*, 

"In response to an enormous amount 
of comment from business people, we 
have beer. puihune these two depart- 
ments to- get together and sort out 
their difFerenct-fi," save Mr Wellford- 

The effort may be pitying off. Under 
a paperwork reliction proposal before 
Congress* the estimated nine million 
man-hours spent annually by btifiin«sa 
filling oui RR1SA forms would be 
halved saving an estimated $'25 million. 

Concerned about s pending 

Wilt tarn Harrison Wei I ford is con- 
vinced that Provident Carter means 
business with hi* reorganization, and 
thai it curried thi- h^hest of priorities. 

**I kjiow what he- wants," says Mr 
Well ford "'My job is not only to see 
I hat we get a bigger bang for the buck 
from the federal budget but also, at the 
same time, to make sure that Chose 
dollars are spent in ways that serve 
the national interest- 

"Thf thfme of dissatisfaction with 
tfuvt«rfifju'Nt, l4 di*Mppujnlmem in ji& 
achievements, is really bipartisan." 
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Key tarfe-fts in the reorganisation 
are the regultilory agencies, some of 
which have become thickets of ci>n fu- 
sion and red tape. Whatever reform re- 
sults will be welcomed by business, 
which believes that too much regula- 
tion or improperly directed regulation 
carries a hefty price tag chat is ulti- 
mately borne by consumers. 

The administration's head-on as- 
sault against paperwork appears to he 
making headway There are even en- 
couraging signs that federal regulators 
may start communicating in a lan- 
guage that people can understand. 

Preslden t Cm rt o r h :is pe rsa 1 1 d ; ay « ■ r • 
ctered the regulatory agencies to tuart 
writing in plain English, and the Fed- 
eral Communications Commission 
moved swiftly to carry out the Pnwi 
dent'* directive. A previous FCC docu- 
ment read in part: *\ - . except as 
provided in paragraph D of this sec- 
Han, applications, amendments there* 
to, end re 1ft ted statements of fact, 
required by the Communion* oKall be 
personally signed by the applicant, if 
the applicant is an individual," 

This* haa now been changed to read: 
"If you ore an individual, you must 
sign your own application personally." 

Mr Carter has also issued an execu- 
tive order requiring al] agencies to 
publish twice annually a List of oil reg- 
ulations they ore planning to iropoee. 
Previouuly, many regulations were 
sprung on business and others when 
they were about to go into effect 

To ensure that they continue to 
nerve the purposes far which thoy were 



created, all regulatory agencies are 
now coming under systematic review 
by OMB. If they are not serving thoeJ* 
purposes* or the coata of operation 
clearly outweigh the benefits, such 
ugencies may he forced out of business 

If there was one regulatory area that 
everybody — business, labor, minority 
groups - agreed needed a quick reurga* 
nizaLionaJ fix h it was in the field of em- 
ployment discrimination. The bill W 
particular*) was extensive inconsistent 
standards, overlapping investigations, 
unnecessary paperwork, and lack 
accountability. 

One example was the large coruo ra- 
tion with 24.000 employees in 50 state* 
that, had to maintain 53 separate bIBf 
mative action plans. Seven federal 
agencies rode herd Dn the company U? 
make sure it was complying with the 
antidiscrimination provision ft of Jt* 
contracts with the government. 

Thanks to one of the parly reorgaflt" 
national forays y that is all beinK 
changed. Instead of 18 separate gov- 
ernmental ifniitsfu enforcing law* 
against employment discrimination, 
employers will have to deal with only 
one, the Equal Employment Opportu- 
nity Commit km. 

If, as Mr. Wei I ford says, strong 
friends alepped in Us save the Conauov 
er Product Safety Commissi on r the op- 
position to another reorganiKationnJ 
target — the civil service system— whs 
equally predictable The principal goal 
is to improve the productivity of the 
2.8 million federal civilian employees* 
That means,, anions other things, fir- 
ing those who are incompetent or inef 
Orient. 

Fewer than 3DO fired 

lf We found that the word firing isn't 
even in the civil service vocabulary*" 
Mr Wellford says. "Instead, they use u 
eu phemiam— removal action." 

Lost year, fewer ihm\ civil ser- 
vants were removed or fired for in com- 
petence or lack of performance, says 
Mr. Wellford. 

"The ay stem of disciplining an em- 
ployee haa become ho complex that 
managers, rather than go through the 
process, which might take anywhere 
from 21 month* to four yearn, tend in- 
stead to promote and transfer incom- 
petent employees— because it w oasaer 
to do that than to get rid of them," 

No wonder that President rartrr, W 
announcing the civil service reorga"'" 
station, commented: "You cannot run 0 
Farm that way, you cannot run a Fac- 
lory that way, and you cannot run a 
government that way " 

TION S BUSINESS * OCTOBER J? T * 



The e*perl ise «jI private hUHiuffe luu 
been welcomed by the reorganizes 
who say they recognize the need to fan- 
pu&i- business method* of operation uu 
govern menl. 

*We get these experts from the larg- 
er corporations, but [ would like to see 
more brought in from th& smaller com- 
panies," Mr. Well ford says. They 
have mueh to offer." 

Unfortunately, he flays, moflt of 
the**- volunteers are available for only 
three to six months. 

'This does not give them the time 
they would like to stay with a problem 
unti] :t solved/' he flay?. 

"Bringing reform to government is a 
tedious proem. These people bring not 
only their special expertise but also 
their outside views on everything that 
is goinfj on. They challenge us." 

The government has a muUimiltiore 
dollar investment in computers that 
not only help in running the day-to- 
day opt? rations, but also play an impor- 
tant part in the conduct of national se- 
curity The Wet I ford investigators 
lound the federal computer system lag- 
(iftn^ behind private industry's The 
hardware was not always righ< for the 
particular job, find computer personnel 



were poorly or inadequately trained, 
"We would have liked to huve gone 
• ■ r'ur flu- expert [hut c^u Jd h.iv.- 

straightened us out. but there are 
strong co n fl I L'l -of- interest regulations 
which held us back/' Mr. Wei] ford ex- 
plains "Anyone directly associated 
with the computer industry could not 
get in the door/' 

The government did Ret help, howev- 
er, from computer personnel with 
Coca-Cola and several other Large cor- 
porations where conflict of interest 
was. out n problem. 

Some eliminations probable 

That the Carter reorptnlsation will 
eliminate some agencies, bureaus* 
commissi cms > etc., is obvious. Kow 
many will disappear into merger or 
oblivion remains to be seen. 

"We are not in a numbers contest," 
Mr. Wellford asserts. We are not try- 
injg to develop an impressive hit list. 
The number of reductions is not our 
goal. Our goal is to improve the deliv- 
ery of governmental services and the 
efficiency of govern m en tal programs 1 ' 

William Harrison Wellford Bays he 
knew the job would involve frustra- 
tions when he accepted it The frustra- 



tions are there. With 1.360 special 
interest lobbying groups now operat- 
ing m Washington— double the nlinv 
ber a decade ago— any change in the 
structure of government will bring the 
inevitable challenge from somebody. 

Shortly after hie appointment in 
February, 1977, Mr. Wellford called on 
a venerable tfonator about one of his 
pet projects— the American Battle 
Monuments Commission- 

Mr Wellford wantud tu elmnriule 
the commission, whose principal rote is 
to ensure proper maintenance of 
tp-aveyards and cemeteries around The 
world where American war dead ore 
buried. Commission members and staff 
make frequent trips abroad at publk 
expense to inspect these properties, 
Mr Wei] lord indued that the com mis- 
sion's work could be performed just as 
well by other agencies. 

The senator listened quietly to all 
the justifications for abolishing the 
commission Then he leaned forward, 
fixed William Harrison Wellford with 
a look that would freeze a burning me- 
teorite, and said slowly: 

"Son. when I gel through with you. 
you are going to be a battle monu- 
ment" O 




That's a Butler building? 1 



Yes, that is a Butler building. 

In fact * you prohahly sec 
beautiful Butler buildings 
-sill The time and don't know il 

Because Butler buildings 
offer loi.il Lk'vieji Sli-xilnlus ,,iid 



can he a* lastcful and drum;! lie 
as any building. 

Yet, they also give you all 
(he important rune and money 
savings of *yslems construction. 

To Team more, call ihc local 
mdcpciHleni cnnlr;ii-[<n who can 



build one for vou. See "Buller 
Mfg. C o. Builder" in ihe White 
P;jpev Or wriic Butler Mfg. Co. 
Dept. B-IJ7. BMA Tower, 
Kan%a% C ity, Mo. MI4I mm* 
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MOTOROLA KEEPS THE BAD GUYS 




A poiice officer, crouching in 
the darkness outside a tene- 
ment, speaks into hs portable 
radio... 

'TTiis s 2L7. 1'mcovenng 
the front door..." _ 

"Right 2L7T - 
comes the 
answer. 
"This is 
2U4. 
I've got 
the rear 
covered and 

sent a man up onto the roof. . 

The police are converging 
on a sniper, and thanks to two- 
way radio, every officer knows 
where every man is located. 

Unfortunately, so does the 
sniper. He found out simply by 
tuning m police radio channels. 

In the same way, a fugitive 
might team where all the police 
roadblocks are located, and 
escape. Or a narcotics 
smuggler might team that 
federal agents are waiting for 
him, and simply take his 
lethal cargo by an alternate 
route, 

EUCTROHIC 
PRIVACY AT WILL. 



It became apparent 
that a private medium 
of communication 
would help the police 
do thar job better, 
and Motorola 
applied its talents to 
solving this prob- 
lem of electronic 
eavesdroppers. 

We came 
up with a Digital 



Voice Protection CD VP) system 
that gives the highest level of 
votce security commercially 
i available, a system that's 
available only to public 
safety agencies. 

A police officer 
uses Motorola DVP 
by touching the 
buttons on a 
microprocessor- 
controlled device 
called a Code Inserter 
'<S& (it looks like a hefty pockef 
cabu^tor) and plugging the 
Code Inserter into his field 
radio, This transfers the code to 
Motorola radios equipped for 
DVP reception. 

Each radio contains two 
integrated circuits. One of 
them converts regular speech 




into digital speech. The other 
scrambles that signal through 
what engineers call a multi- 
register non-linear combiner 
algorithm 

MICROPROCESSOR 

HANHESTWO 
SEXTIIUOH CODES. 

Any voice message passing 
through this formidable process 
sounds to an eavesdropper like 
impenetrable static— but, of 
course, the police, with corrv 
satible DVP equipment, can 
near each other clearly. 

Motorola's DVP system has 
an astonishing capacity for 
keeping a secret. It can scram- 
ble voce communication 





FROM TUNING IN THE GOOD GUYS 



through more than two sextit- 
fion (fiat's a two with 21 
zeroes) different codes. 

If the DVP function isn't 
bang used, voice messages 
come through toud and clear 
on standard two-way radios. 

Esoteric as it sounds, this 
system is being used right now 
by the police in one of our 
major cites. Its performance 
there suggests that it may soon 
be working for public safety 
agencies all over the country, 

IMAGINATIVE ELECTRON KS, 

The microprocessor technology 
thai makes Motorola's DVP sys- 
tem work is at the heart of 




many of the things Motorola 
makes today. For we're not only 
one of the world's largest 
manufacturers 
dedicated 
exclusively to 
electronics, but 
also one of its 
foremost 
designers of 
custom and 
standard semiconductors, 
VWe've come a long way 
from the time when we put 
radios into cars f Hty years ago, 
and put TV sets into America's 
living rooms. Now we make 
hundreds of models of two-way 
radios, and although we no 
longer make home TV sets 



A microcomputer, 
town larger 
th$n Me 



here at ail, we do make some 
at the most advanced and 
durable TV cameras and moni- 
tors for industnal security 
systems. 

We make microelectronics 
technology do a tot of other 
tilings, too. Ljke carrying tele- 
phone service to places where 
there are no phone lines. Trans- 
mrtting electrocardiograms and 
voice messages simultaneously 
from the scene of an accident 
to a nearby hospital, Helping 
busy people stay in touch while 
they're on the go with pocket- 
sfzed pagers. 

And. of course, keeping the 
bad euysfrom tuning in the 
good guys. 



® 



Making electronics history 
since 1928. 
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LESSONS OF LEADERSHIP 



The Greatest 
Showman 
on Earth 

liy PH sell In Schwab 



WHEN IRVIN PXLD WO* flw years 
aid, he found a dollar on a coal 
cellar door about a block and a hulf 
from whore he Lived in Hagerstown. 

Md, 

Irvin took the dollar home + and 
when his mother asked him what he 
was going to do with it, Irvin replied- 
I'm going to save it to buy a circus," 

The story may be apocryphal and 
Mr. Feld hud to add a few million iu[- 
Inrs to his find, but In 1967, he did buy 

circus, the Greatest Show on Earth— 
Ringling Broe and Barn urn & Bailey 
Circus. "It was the happiest moment of 
my life/ says Mr. Feld, who actually 
closed the deal for S# million in the 



'The oil coat us a nickel each/' says * 
Mr. Feld, "and [ was afraid to ask a *■ 
dollar Tor it, so 1 worked up this spiel 
where I said my brother and 1 were 
spociai representatives ol the com pa = 
ny. and so people could buy one bottle 
E^nd get one free." 

Mr Peld thinks the anako oil whs 
some kind of linament, "but I never 
wanted to know exactly what was in it. 
We said it would cure everything. We 
wild SH.CXJO worth oFthp stuff t Hint Hum- 
mer/' 

That succesi led to an expansion of 
the business the next summer "1" hi' L 
Fe-Jdp added imitation k-mnri nnd vrt- ci 
nilla extract to their line nnd haudii a e» 



'iiwuvs been my love p I loved every- 
thing about it " 

Most children have circus fantasies 
of flying through the air with the 
Kreateat of ease. Not Irvin Feld "I nev- 
&r wanted to be a performer in any 
w ay. I was interested in directing, stag- 
sn^, ;iiid putting tin- wholf thin^ to 
tether. Which b very u mutual For a 
Oifcld. especially fine with no Jumily in 
the circus and not knowing anyone in 
the buainem" 

I * i h t Mr Feld was not a very usual 
child. At 13 t he was selling snake oil at 
summer carnivals with his older broth- 
er, lurael. 

The snake oil came in hnlfounce 
l^tUt**, and Irvin prrHuadi'd Eh*- whale- 
**nler ta package the hot lies in boxes 
*Uh his own wording on the label. 




Gunlher Geocl-WHNflme, » melrmtjy 
ol me circkj*. has never failed to 
devise a earing new acT Tor Mr Feld. 



ATIOS S HUMS! r 



lOllKfl I'*Tm 




lowns are the IH«tHood ol the 
reue— from towering »lilt-walh«r 
jtin Hutteti lo veteran Bobby Key. 
They act Ihe itiOft," uyi Mr. Feld. 





Kenneth Feld r an only ton. conferring (above \ with his father a I the olfice. Doily Jacobs, daughler of Iho renowned 

I* ■ full partner rn running 1h# circui. "I wauTt talked Into II," ho clown, Lou Jacobs, has developed her 

wyi. JK I nam though! 1 waa going Jo do anyllung, bul show rxisLneam.' 1 own acl on tha aerial rings. 




One Feld in no vj than ha? been ihe circui ape clii file, un eit raw a aunt 4 of color, muilc, ind coilumlng thill rinahn auary 
performance. For each spectacle, ibout 50 children are ehojor> Irum ih& iiudtonca !□ pth lie i pate— Ihe ihennj here lv 
Mardh Grat, and Iwo o* the children arc bahng crowned king and queen of lh# circua. 



"joint. 11 This is the cultapsibk* stond 
from which tho KJilesmnn makes his 
pitch, says Mr, Feld- "1 deigned it— a 
six-foot table with a circus owning on 
top, painted in red and yellow stripes, 
It w<& rviitly LiUrattive " 

Alternating the sail" of snake oil and 
thfe imitation extract — '"our pitch was 
buy Use vanilla Tor a duMar arid get thi 1 
tern an free"- the Folds soon had to 
add personnel '"We took two of our 
four sisters along with us/' says Mr. 
Feld. "Either my brother or I wuuld 
pitch iirid thu other three would go 
through the crowds. We were lensa- 
tiona]" 

When carnival oe&fion *nd«i. ^tlintf 
door to door was the next logical step. 
Irvin was still in hitfh school, but h* 
**t up his older sihttrs and brother in 
*he business. They had about ten 
j terns— rubbing alcohol, toothpaste, .is 
pirin—thfi sort of thing* that nre al- 



way* needed around iht house And 
while irvin worked on obtaining his 
high school diploma, hbs siblings told 
door to door, He joined thain on Satur- 
days. **We got arretted a few times, 
peddling without a license, but we al- 
ways talked our wuv out or it," he re- 
calls. 

Talking is Mr Ft Id's forte, and with 
such an early start in the business 
world, it seems natural that in Ifl40 P 3: 
the age of 22* ho was running a drug- 
store thst catered to blacks in Wash 
ington, D. C 

Naturally, the aim a* phm was cir- 
cusy. There was a striped marquee out 
front, a man in the window doing 
1 ricks with a Gild monster and pitch- 
ing ginseng tea over u loudspeaker, u 
sundries counter where □ clerk would 
make up individual perfumes, a 24- 
*tooE soda fountain, and a hack ground 
of blaring pnpuliir music 



Business was fantastic, from eight in 
the morning until ten at night, but Mr 
FeW "listed everything about the place 
except the music , H He discovered he 
had a Hair for forecasting which rec- 
ords would dell well and he decided to 
£D into 1 he business as well. Unfortu- 
nately, the record business would have 
non# of the Feld phenomenon. Decca, 
Columbia. RCA, and Capitol "would 
never franchise a drugstore/' says Mr. 
Feld 

Words like "never," "you aaV and 
"it's impossible^ have 11 provocative ef 
feet on Irvin Feld He simply cannot 
accept such negativism, 

" 'Okay, 1 1 told them, 'I am going to 
become the biggest record factor south 
ot New York, You are going to be 
forced to sell to me/ Big talk, but 1 
solicited every jukebox oper;ilnr in ihi 1 
Washington area, and I found a one- 
armed man running jukeboxes out of 
Alexandria* Va. You know* that whole- 
saler who got me started in the snake 
oil buiinesH had only one leg. What a 
coincidence." 

The jukebox man agreed to buy rec- 
ords for Mr FeJd lo sell in his si ore. 
and soon the record companies real' 
jzed they had better franchise this kid 
entrepreneur to whom no mean I v^h 

One franchise led to another, and 
that led to a string of record atom 
called Super Music City. Soon Mr. Feld 
was cutting records for his own private 
label record company, and thai ted to a 
smash record hit allied "tJuilar Boo- 
KEe" and promotional tours for the 
newly emerging rock-and-roll stars 
And all of that Jpd ultimately to the 
circus* In an interview with a NATtttH'l 
Business editor at his. Washington of- 
fice, Mr. Feld touched on some of th* 
hmh spots of a career that can only be 
described as superbly flamboyant, 

Mr. Feld, how did you persuade John 
RmgJing North to pari wilh the circus 
Ihet had been part of hi* family lor 
generations? 

Even in the IdoO's I could «e that 
the end of the circus was in sight. All 
in rough the years, I had been going to 
!_ ircui?e^x sometimes *ix, seven times a 
year 1 w<-nT all kinds of circuses but 
the one that really gave me the circus 
sensation wa^ Ringing Bros and H m 
uujei & ilnik'v The name was miiffic. 

Ewn m. the i how w a» getting small - 
i*r and the tour warn getting *ho 
l hey would run out of traveling 
;iTid just an bai'ik Ut winter ijurtrlens in 
Florida. One time I went to a show in 
the Midwest someplace, and I sank 111 h» 
mud to my ankles I mid Id de [en or a 



Clowning Around at College 



P. t. Barnurn akways sa>cr thai downs 
were the pegs on which to hang the 
circus Irvin Feld thinks clowns are 
much more than IhaL "They are ihe 
irfeblood of the circus." 

When Mr. FeJd acquired Ringing 
Bros, and Garnutn & Bailey Oeus in 
T9G7. there were only a doz&n 
clowns; six wgre in Ihoir ?fjs and 
80s. 

How do you rnake a clown? it 
you're irvin Feld. you open a clown 
college, which he did 111 September, 
"We gol thousands of applica- 
tions," says Mr. Feld, who once again 
had boon laid by practically every- 
body the) crash course* m clowning 
would ngvor work 

Mr Fold whittiod the applicant 
dawn lo 50 and hired instructors in 
mime, acrobatics, atiltwalklng. make- 
up, and costuming, 

"It cost me a fortune/ 1 he says, 
"because there no tuition. Bui I 
know if I got Just five or ten good 
career ciowns from aacn ciass, f 
could hi I the circus's need lor downs 
Today, we have 60 full-time clowns. 

"H's really all mSme, nothing i& 
apoken because the arenas are loo 
Wg. Thai's why \ couldn't get clowns 
'n Europe where I was getting so 
many acts. Ever see a European 
down? Talk, talk, talk, talk," 

Each year. Mr. Feld goes dawn la 
ine circus's winter Quarters in Vomce, 



Ra , and interviews the 50 down slu- 
dents Then he gets weekly reports 
on their progress, and always attends 
the graduation ceremony, which is a 
two-hour show the successful stu- 
dents produce themsetves. 

"It's an eight- weok course," &ays 
Mr. Feld, ''and wa also Cry to have the 
older downs like Lou Jacobs instruct 
the youngsters Did you know that 
Lou Jacobs, wfio is really the greatest 
clown ever, is ihe only living man who 
has ever had his taoe on a postage 
stamp?'' 

Wasn't EmmoU Kelly (he world's 
greatest clown? 

No, I den t tfonk ho was." says Mr. 
FeW, "but that's the tufting hd gol 
And ho was a groat clown, bu1 I think 
Lou is better overall Emmett Kelly 
lelt the circus the year before I 
bought ii They couldn't meet his sal- 
ary demands 

Ring Img's apprentice cbowrts slart 
it 5155 a week, by ihoir third y^ar. 
the scale rs S230 a week 

Glen ''Frosty" Littio, one of the first 
Qfaoualos oi Clown College is Ihe 
circus's bow clown 1oday " Clown 
Cofloge; 1 says Wr Little, "has been 
the salvabon of downing in this coun- 
try 1 fiad always wanted to be a 
ckwwi, but could nevBf break into the 
business Now, I'm never going to 
leave The? orcus I love berng a 
down " 
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tiun setting in— di tout'h of the tawdry 
So I wrote a letter to Mr. North, 
telling him ! hud a terrific idea for 
promoting the circus. And I got a po- 
lite letter back, saying thank you for 
your interest but no thanks. Six 
months to the day Eater, the circus 
Folded in Pittsburg h 

The next afternoon. Mr North 
called me We set up a meeting in New 
York, and t told him to bring his attor- 
neys and accountants hecautte wo are 
going to talk business 

I walked into the meeting with my 
brother. Israel, not represented by 
counsel; it was like a lion's den But [ 
lold Mr North and his people a few 
things I was a little harsh. 

What did you know about the circus 
business then 7 

I'm going to tell you. I wag really out 
of my realm, but T said they were in a 
lot of businesses other than the circus 
business. They were in the construc- 
tion busmen because «v*ry few days, 
they would erect a tent with 12.D00 
seats find then tear it down. They had 
to hire between 1,500 and 2,000 roust- 
abouts, and they used 80 work ele- 
phants to do it. 

And they were one of the bigger 
food operators in the country, because 
they provided the workers three 
squares s day, And they were in the 
sanitation husinew, 1 mean, they h*d 
to have rest room* for the customers, 
and with ail those animals . . . 

And then I told them, you know, 
there is a new medium called televi- 
sion and you never use it It's very 
nostalgic to up an a J ley, if people 
still go up alleys anymore, and see a 
great big poster advertising the circus 
That's very nice, but that isn't reach- 
ing ihr masses. 

But what was your Idea? 

Well [ have to back up a little. You 
see, alt through the 1950 s 1 had been 
promoting concert tours, t had started 
in '48 with a singer named Siater Ro^ 
nvilii Tharp She was the hottest singer 
in t he gospel world, and she had a girl 
Mend named Madam Marie Knight, 
and the two of them hod this number 
one and number two spiritual records 
in the country, 

Anyway, I taking them and a 
bout of others— Bi It Haley and the 
Comet*, Buddy Holly. Paul Anke, Dick 
Clark, Nat King Cole, Frank Sinai ni, 
Henry Mane mi, Andy William*. Fran- 
cis- Aval on, Fubmn, Clyde McPhutter 
and the Drifters— all around the corns- 
Lr>\ booking them into sports arenas 
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in true circus tradition, «b>y ear-old Tito Segreri plant to follow hit 
hither. Jesus, on the flying irapeze Mr Segrera, catcher for the 
Flying Segreru of Cuba, alio has two daughters In The act, 



and stadiums, and then promoting 
their appearances in various cities. 

My idea was simply this The era of 
iln' Big Top waj* over I knew how 
many hard- top buildings there were in 
the United Stales that could contain 
the circus. I knew how many would be 
built in the next five years and where 
[ wonted exclusive control of booking 
and promoting the circus. 

Old th*y buy that? 

Yeah. f told them, you deliver the 
circus where my brother and 1 Bay. We 
will set up an itinerary, you will pay 
nothing for advertising or rent. Your 
only obligation ia to furmah me a cir- 
cus and pay me a percentage of the 
gross ticket revenues Mr North Raid, 
haw fast can you get ■tarted? I said, 
w !l back in business ni^t month 
And we were 

But you villi dlrin t own the circus? 

Oh no, that come later This or- 



rnngement begun in They werti 

not in good financial shape The bud- 
get was unbelievable They told m£ 
what their expends were and I told 
them what their expenses should be 

1 said I would guarantee that run' 
ning the c : rcus wouldn't cost any more 
than X number or dollars. They said, 
impossible. I bent the figure by SW,tNlO 
a week t he first year of operation. 

Anyway f I put. together an advance 
organization, and bun in ess waff good 
jind got progressively better. In 1JW>2, 
John Ringling North decided to leave 
the country forever and live in Swit- 
zerland. T don't really know why. and I 
didn't question him, but the next five 
years were horrendous The quality v( 
the fhnw ki-pt guing down, yet the at- 
tendance flguren kept increasing 

Why wag the quality deteriorating? 

Absentee management, aging p* f " 
formers* laweuits — there were alt sort* 
of prob lo m !■ My ot her buM n esses- I b*' 



record stereo, the rock concert*— were 
all successful, but the circus was an 
obsession with mo. So oh Jan. 1 + 1967, 1 
mode a resolution that ] would acquire 
the circus that year or give up the 
whole idea. I called John, wished hi in a 
Happy New Year, told him [ had to &ee 
hlni k and hopped a plane to Europe. 

t met hi in at the Excel riior Hotel in 
Home and told him I wanted to buy the 



How did you come up with £8 million? 

It took me almost a year My brother 
Land 1 had made a lot uf money, but 
where do ymi gel that kind of money? I 
ie!J you, I searched aLt over. I had live- 
year projections, how we could produce 
a show to make sa much money, and 
I'm ally J wound up at I he Welly. Fargo 
Biink in San Francisco, talking to their 




Irwin Feld r whou wits died In IBS*, shares his Washington home with I his 
down doll and hit sister-in-law, Mrs. Shirley F*tq", She *nd Irvkn'i brother 
and partner. Israel, who d^ed In 1972, helped to rsi** the Fold children 



circus. He laughed. We talked for 
three hours, and then he said, wtilL I 
will give you nothing in writing, but I 
ri price— $H million — and I'm 
talking about all cash* not one cent in 
a note That wasn't all He told me I 
*"ou!f| have tn :isHUj[ie nil the lawsuits, 
«hd then he said* evmi if you raise the 
m *mey and cons* over hare, my writing 
hand is liable not to work - . . I'm liable 
lo go back Uj the U. S and run the 
rircu* again. 

Well, I insisted (hut the nrice was fur 
100 percent of the stock, that John 
wuulf| have lu deal with the 49ens him- 
*ulf. You see. John, his brother. Henry, 
tt hd hie ulster nwned 51 percent the 
stock— John had the controlling inter- 
*at— and the rest was owned by dozen* 
of heirs from way buck, u I most 1CX> 
years, who were called ihe 49ers One 

another of them was continually su- 
ing John for misTminiigementp nnd 
there were lawsuits hack and forth. It 
w &b silwnya in ihe newppaperN 
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chief senior loan officer, telling him 
how the circus could generate enough 
profit to [jay back $$ million In five 
years. Now, he has to think, this man 
must be smoking bad cigarettes, the 
circus has never shown such profits, 

Finally, Wells Fargo told me "Mr 
F*Jd H if you raise $4 million, we'll Loan 
you die othtT four " Well, Frn halfway 
home 

So, I was dealing with sonae peuple 
in New York. We were disagreeing 
about who would have control. 1 thnik 
they leaked the deal to ' Variety." 

A few days later, the phone rings, 
and a voice on the other end *uya. 
"You're one hell of a jjuy. You forget 
your ft tends?" Well, it was Jud^e (Roy 
N i HofheirtL, who was involved in 
hujJfiinjr the Astrodome in Houston, 
and I hod booked the circus there ev- 
ery year and many olher events, too. 
For example, 1 booked the first bull- 
fights in America— I hey were bloodies* 
bullfights The judge said: + ' You're tfo- 
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ing to buy the Circus, ami y.m didn't 
even call me. You know I love the Cir- 
cus." 

lie #ot the money, practically over* 
night and he agreed that I would be 
the hots. So I called John, and w." set 
the settlement far Nov. il t 1967. 

Why did you pick the Colosseum in 
Home to oign the papers? 

It's the home of the original circus. 
This was the most historic day of my 
life, After S*6 years, the circus was 
changing hands My son, Kenneth, 
Hew over from Boston University and 
my daughter, Karen h from the Univer- 
sity of Pittsburgh, t borrowed a baby 
lion and set up a photograph, because I 
really wanted Ihe world to know. 

Some now, $8 million doc&n 't seem t 
be a lot to pay for a Circus. 

Let me tell you, it was n lot Hunkers 
want To know only nne thing — wha 
are the earnings, how much are 
paying in regard to earnings' 3 The cir- 
cus has never made better than a cou- 
ple of hundred thousand do Hun* a 
year, so we were paying 50 to 60 times 
earnings, 

Now that you had Ihe circus, how did 
you run »7 

When I really delved into the Inside 
workings of the circus, t was totally 
shocked and amazed Shocked at how 
poorly the production numbers were 
done, and amazed that the whole thing 
had kept goints Anyway. 1910 was the 
100th anniversary of the show, and i 
wonted a celeb ration second to none I 
had so many things t wanted to do, 1 
would stay up nights, all night: the 
creative juices would never stop. 

But T bought the show in late 1(967, 
and there was very little I could do 
with the 1968 show, Comr J ■■hr.sary <it 
that year, 1 announced that next year 
there would be a completely new unit 
uf tin- circus, no! ;i uectind unit, hul urip- 
equally large in quality nnd quantity. 
The only thing thai would bo d liferent 
is that one would he called the 
Unit and the other, the Blue Unit 
would produce one new show each 
year, and each ■how would run two 
ywrs. Everybody said, impossible You 
can't get the acts, you ew't get equip* 
menu you can't do th»> you can't do 
thuL 

And then John called me, said 
hod to see me, so 1 met hun i n Vien 
Ha i&id: "You're going to lose aw 
dimi* How can there \*> two (irealesii 
Shows on Earth?" I said, very simple, 
the 1 wo ».how* will \*> «*rsMrely dinVresi 

87 




Vital Co every circus performer are Itc-Kiblllty And coordination, acNeved only 
by conjtam practice. Dolfy Jacobs, who has perfected an aerial ring *c(, also 
works on me so* wire lo improve her balance. Her oats, irvin Ftid, watches. 



but exactly equal in the number of per- 
formers* id costuming, in lighting, and 
in great acts. 

John was very angry, and he asked 
me to change the name of the circus— 
with ihn Kih- I had Elkii FiCOUir+d about 
name* of smaller cLri'Liflefi that 
had U^-r buu^ht .ip uv^t [h.- vf-nrs. I 
said no- 
Where did you get the acts to double 
the *how7 

[ more than doubted the show. When 
I bought if, the train consisted of l€ 
cars, The following year I had two 
trains with 2fi ears In each. Now. we 
ate up to 39 can per train. 

I went after Gunther Gebel Wit 
liams, Lhe wild animal trainer whom 
John had been trying to gel for years T 
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flew from Vienna to Salerno, Italy, 
where Gunther waii appearing in hw 
mot her-m -law's circus. He and his wife 
were in the process of divorcing, and 
the mother-in law was back in Germa- 
ny, so 1 flew r.herv rhp me«*i day Wi-ll. 
she wasn't interested in selling Gun- 
ther's contract, and T wasn't interested 
in leaving until she did 

It took six months to make the deal, 
and I had to buy the whole circus to 
get Gunther — around $2 million, and 
worth every penny Everybody in the 
world had told me I'd never get him 

How can there be two greatest 
shows? 

Listen* t took some national Journal* 
isls and showed them one unit in Mad- 
ison Square Garden, nnd then the 
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following day, flew them out to Knox- 
ville. Ten a , to see the other unit, and t 
said, tell me what the difference i* 
Aren't they both preat., equally (Treat 
They agreed. 

Now I can advertise something tbflt 
has never been advertised before Pt*> 
pJe who Saw the circu* one year would 
say* well, it's always the aamu, we 'J I 
Wait a few years before going again. 
Now, we had a 100 percent new show 
each year. And the third yean it may 
be the nucleus oi' the first year. tn v 
cause you don't change a Gunther C.5<*- 
be!- Williams He gets better all the 
time, But the nets will be different, and 
the costume*, and the music. 

And Gunther will have put together 
a new act. He's innovative. Nuthiiuj i= 
impossible for him. Kenneth and I wlJi 
give him an idea, and hell say: "Fine, 1 
can do it. no problem H no problem. 
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How did Kenneth get Into the act? 

f never dreaaied Kenneth would 
co-producer of shr show But, yi 
know, during the summers he was in 
college, I used to tukt* him with me on 
scouting trips. He would just sit there 
ii nd listen* but he remembered every- 
thing, and he had a talent for evaluat- 
ing the act* He would look at rnflyt** 
200 acts during the summer months 
Anyway, he started work a lew day* 
after his last college eitam And he hit* 
earned hia job- 
But how do you get enough acta lo 
keep changing them? 

Kenneth and I travel thousands of 
miles each year to find new acts When 
I bought the circus, there were only 9* 
people on the payroll, and the average 
age was 46. To me r that was deadly 
We had show tfirls in their 50 p fl- 1 
mean, a 50-year-old woman may 
fantastic but a show ^ir! she is not 
Today the average age of our perform- 
ei-s is and that includes Ijou Jacob*, 
the world's frreatest clown, who is 7" 

There really ls a U.'.t of undiscovered 
lalpnt around Very Mule in Ann'ric^ 
hut (i I in Kurop*' and South Amer- 
ica. We have about 20 countries repre* 
sen tod in the show. The fly in g trapes 
nets seem to come mostly from Mexico 
South America, and Cuba And thr 
wild animal trainers are usually Ger- 
man, Hut we discovered the KinP 
Chnrtes unicycle troupe pednlin^ 
around the streets of the Bronx. 

You know, the number one forrn fll" 
culture in Europe, including Kuwtm. » F 
the circus. They have circus srhool* 
over there, which we visit | and we *f* 
constantly hearing about new acts. 



How do you decide whether to renew 
!he contract of a particular act? 

Good old American competition. Let 
me explain. We have teeterbourd 
acta — it looks like a seesaw, and people 
jump od one end, vaulting the person 
On the other end into the air to Land on 
someone's shoulders. One group is Pol- 
ish, one is Hungarian, one is Bulgar- 
ian So Kenneth and I suggested to one 
group that it try a five-man high pyra- 
raid from the leeterboard. 

Well, they master Lhal, and pretty 
soon — don't Forge* all three groups are 
Performing at the same time — the oth- 
er two groups are doing the same five- 
man hijtjh. So than, the first group 
corner to me mid says, we want to prac- 
ticfc six. Well, now you're vaulting 35 
to 40 feet into lha air. you could get 
hurt Bat soon they are doing six* and 
the other groups are watching while 
they do it, and Mori- you know it, .ill 
thr&? groups can do a six -man high 
pyramid. 

Walt! There's more Just last spring, 
one of the group's leaders came to me 
and said; "Mr Ke]d, we havt* a seven- 
man hitfhV' I couldn't believe it, but he 
had his six -year-old daughter in the 
JH r t, and n's seven- man high. Natural- 
l>", we have renewed his contract 

1 will not renew if the act remains 
tht; same. The performers know thi5 
We don't have to apeak of it 

How many shows do you see every 
year? 

Between the two units, we do about 
1,000 performance* a year. I see a 
minimum of 100 complete perfor- 
mparts, and Kenneth probably 9e«s up 
to 200. I mean sitting in the Htands, 
One of the things that really pleases 
circus performers in that we're inter- 
ested in i hem personalty When either 
on* of us is at a show, they are on. 

Some people say, Mr. Feld, that what 
you have really done Is dress up the 
clreu*, choreographed It, given 11 
razzmatsiZt packaged the product 

That "5 part of it. The circus was real' 
b in a rut. My concept for breaking 
°ut of the rut was this First, the beat 
'■eta, and young people doing rhem To 
^e there is luithnitf more thrilling; 
than M> *w you rm people, perfect phys- 
ical specimens* perfectly trained, do in*: 
acta of precision mid daring in split- 
3,:S:f, od timing. And going one degree 
P&ut the limit of how far they can go. 

Second, clowns. Without great 
c tawn«, and lots of them, the circus 
I'toea its spirit And the circus 11 not 
Iptl performance either; the circus is 
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Not every person who |oln* the circus Is a performer Behind Iha scenes *rs 
peopl* MkD Dean McMurrny, general manager ot Iti* Red Unit Mr, McMurny ind 
his stent take care ot the incredible logiatical support required by fivery mow. 



spectacle, a showcase- So, third* beauti- 
ful girls and lavish costumes. 

I'm not talking about cheap tinsel y 
costume*. Tin talking about individual 
ly designed* handmade, embroidered 
and sequirted costumes that will stand 
up to packing and unpacking, and two 
or three shows a. day Then, for the 
spectacle, we have floats and stages 
and prop*, ond we dress the animals. 
We have elephant blanket* that cost us 
much as Sl4 f 000 apiece. 

t want to till all three rings, and I 
wuni to- fill the air above the rings, 

Bui how can a person take In all this 
spectacle and then three acts all go- 
ing on at the same time? 

You can"t That's the only motive 
en m men I wt> get. 11 nd I Igve it You 



know why? Because they'll come back, 
and some will see the show twice in a 
year 

What about the competition? Are 
there any other circuses " J 

Nineteen others, (ravelin*! around 
the U S Strictly small scale. We took 
a survey a few years ago. The key ques- 
tion was: When you think of circus, 
what is the first name you think of? 
Better than 96 percent of th<> people 
answered Ringling Brothers or Bar- 
num and Bailey, 

WIN you ever change I he name ol the 
circus or add your own? 

Never. It would be like adding your 
nam to the Washington Monument 
HaWYvr, in evorv dmp nl .dvi?r( 

to 
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we do, the tine rends: "Troduced by 
Irvm Feld and Kenneth Pcld And at 
every performance, t.hi* rintfmiib«T 
opens by say ing' " Producers [rvin Kdd 
and Kenneth Feld welcome you to the 
lUHth edition of Ring ling Bros, and 
Barnum & Bailey." 

I would like to be remembered for 
having made a contribution to the con- 
tinuance of th* circus, You know, it's 
practically uJJ we have left of good, 
wholetwtne, cle^n ent^rUinirtent that 
the whole family can enjoy. 

Having acquired Ihe circus and 
shaped tt the way you wanted, why 
did you Mil to Mattal, Inc., in 1971? 

[n 1969, we went public. And once 
again I did something that had never 
teen done before. 1 published the first 
four-coJor prospectus in the history of 
the Securities and Exchange Commis- 
sion How can you do th* circus in 
black and white? I also printed the 
first four-color stock certiflcate. 

At the time, we had an unrealistic 
[j rice/ earnings ratio— 64 times earn- 
ings — because the year before I bought 
the circus, it had made $125,000 profit. 
WelL i«fiUtutioii& were not going to 
pay that kind of P/E, The stock 
dropped. My friends and acquaint- 
ances wound up buying it I cannot live 
with myself if unvune is taking a loss 
Ott something t have done I've never 
been a loser, 

The other factor was that I wanted 
to build the biggest therne park in the 
country. ] have great respect for the 
Disney organization , but it's all anima- 
tion, it's not real We're live, real peo- 
ple, real animals performing, and you. 
know they're real because theres a 
^uy with a bucket and broom following 
them. 1 wanted tu > • . 1 1 ! - 1 the Ruling 
Brc«. and Burn urn & Bailey Circus 
World, but thiit dr^om wnuIcI tiuM 
to $80 million, Which I was afraid I 
would never lr.< h- 

So Mattel seemed the best of both 
worldi What fits better with the cir 
com than toys? We sold the circus for 
S47 million in stock and I got written 
assurances that I would run my own 
show. 1 wan given a lung-term con tract 
as president, producer, and chief exec- 
utive officer 

Circus World, which be^n contruc 
tson in 1972. was ^jcpandK'd upfn chii* 
year at a coat of $6.13 million 

Although the circus is now part of 
Mattfls entertainment division, I run 
the circus, and the burden bi on me to 
make the arithmetic add up. But Lherv 
Es one thing I will not do I will not 
ever compromise with qudiiy I must 



have the best of everything. I cm nev- 
er do things cheaply. 

How do you manage to cover rising 
Coats and ail the free performances 
you do for underprivileged children 
and adult*? 

We stay longer in a city In 1967 we 
were playing five weeks in Madison 
Square Garden. Today, we stay 11 
weeks. Or h take a city like Denver, We 
played there Ave days. 

One of my people — he's been wurk j 
ing for me since he was 11 years o(d— 
said, let + a try two weeks in Denver, So 
what happened'' We did almost capac- 
ity in two weeks compared to only 
about half capacity in the five days Sf 
you are only in town for two days, lot* 
of people can't rearrange their sched- 
ules Co go. But if you are there two 
weeka, there is timt? to miikt* plans. 

Because we are giving the cities 
much time, we really have a year- 
round circus. The second year of one 
unit's 80-city tour will finish the third 
week of November, and go into Te- 
hesraaJ Tor the new show the fourth 
week. There is a month s rehears"' 
and then they're off on tour with th* 
new show. The other unit guts two 
weeks' vacation and two weeks' re- 
hearsal, and they're olT again. We'll 
have to add a I bird unit soon. 

What do you do when things go 
wrong? How do yog cope? 

1 mujjt tell you that a lot of things go 
wrung tk lot i jf times. But I ni.'ver reully 
panic. And my son is excellent in a 
crisis. We have a lot of them - 

What about Injuries and fatalities? 

t'srL'u* peupk know wbiiT (he \ ::-k J- 
They know you can I*' perfect fur ft,t'0) 
performances, and it take* only on* 
mora performance to faJJ + one micro- 
second's loss of concentration- Look al 
Karl Wallenda, the high wire art is* 
who felJ to his death in Son Juan, P. R* 
He was 73 or 74. They had just done a 
movie on his life, 

Mr. Feid, have you ever not done any- 
thing you said you were going to do 7 

No. Not in bum liens, at. any rate, 
cause when 1 believe in something, 1 
can do if From ihr time 1 was a kid. I 
always wanted lo do things that htfd 
never been done. I've been dmiiL! thru- 
and 1 don't wnnT in quit. I'm having tcK5 
much fun. The days are seldom lur»£ 
enough for ail E warn w do 
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order*, T hey 1 re all mil of the busine' 
routine. The piirt tmit can keep a 
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What you need is a Synergist Small Computer System. It takes 
gtt* of all your routine business tasks, while you tike care of 
building your business, Anybody can use it. li s expandable. 
And supported by a local dealer who really knows his stuff 

Synergist For your small or medium sised business. Backed 
b y Data Generaf with 50,000 computers installed and factory 
Service centers nationwide. Get the complete pkrure and keep 
from having the squeeze put on you. Mail the coupon today. 
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AUTOMOBILES: SSSSSSS 

Regulatory Hazards on the SPECIAL 

Road Ahead By Michael Thoryn REPORT 



Cars are status symbols. Ike subject 
of songs, books, and movies, and 
il important the way most of us gat 
from hew to mare 
They are also a means ct self -expres^ 
"People develop sensual relation- 
shrps wiih iherr cars. They wash them, 
scrub ttwm h patisft ttwn. speak softly id 
and. in general, decorate mom;' 
says Of. Michael Marsden, a professor 



fields ol f'eo parking. Trucks, (he mod- 
ern equivalent of the packhorse, are cru- 
cial to the nation's dlatrt&ution system 
tor food and goods, And millions of peo- 
ple Hi trrtkoring wilh Ihew cars or cheer- 
ing at auto races as favorite leisure 
activities. 

Americans opens* 114 mHlton cam, 
29 mWton trucks, and 492 fc 000 buses* 
more than 49 percent ol the world's total 




Automobiles hnve b**f> an inl« fl rj*f part of AmentA i work and play tiiX* 1h* lurn 
ol the cenlury. In 1902, Henry Ford (right j hlrtd btcyclo r aeer Barney Okineld 
to drive Ford * "W racing tar. The result was an American speed record 



of popular culture at Bowfing Green Uni- 
versity in Olm "The dashboard hue be- 
a mobile mantel on which are 
displayed objects of affection." 
Car$ are wetywhere. and probably no 

rndustry has molded American society 
more. 

Crtio* coukf not have sprawled into 
without cars to bring things ■> 
gather. Huge shopping malts, a postwar 
Frwenton. era caitrfuHy pwitkjned amid 

62 



number ol vehicles We ride on 3.0 mil- 
ton rniios of roads that connect tie iirH- 
est ci lowns and push into ofhstwiso 
untouched acreage. 

Wore than 14 million Americans — one 
out Of Sec workers— a re employed in the 
manufacture, distribution, servicing, 
maintenance, and wmmefcial use 04 
motor vehicles, 

General Motors Corp , with S00>000 
employees, ted the nattan in T977 with 
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sate* of $54,9 billion, roughly equal 
the gross domestic product ol fran. 
S37.fi billion sales volume of the 
Motor Co.. third m 1977 berund 
approximates the annual budget of 
Canadian government. 

Chrysler Corp. had last yeai ^ 
$18.7 blflton American Motors irai^ 
the Bfcg Three with $22 Wilton. 

Rubber, a major Industry its oft 1 
righi, grow up to serve the car and true* 
market. The Big Thra© and the major fll 
companies, who Supply the ty^: - 
gasciima, domirtate a list Of the nslKtf 5 
largest firm*. 

Commuter convenience 

A tew figures demonstrate the moW 
vehicle Industry^ scope: 

e Wftfc more lhan 17 percent of th* 
GNP> the industry Jed business recover 
from the 1974-75 recession and isC ^ 
every other postwar downturn 

• All hough Michigan is ihe feeder & 
auto assembly wHh 32 percent of 
total, auto* and trucks are also jwigj 
Wed in 22 other states Missouri, nWj 
is number two, is folEowed by Ohio, Gs*" 
forma, and Georgia 

» Despite gfi'-orn mental pleas to ta* tf 
pubic transit lo conserve onorgy, 
of every ten Americans find M more cO^ 
ventam to use a private vehicle to 
mute lo work. 

• Cars use 14 percent of all U. S> 
ergy and 26 percent of the petroleum 
You can buy a car from 26,000 datl* 1 
and fpfl the tank at iao<000 service si* 
tions. 

• The federal government and t 
slates share la* revenues from car 
truck use. Motor vehicle user 
reached $22 billion in 1977. 

e Frfly-aaven percent ol the 
i on n age ol all manufactured goodfr-^ 
cludrng petroleum and coal— is ruu^ 
by trucks. 

The industry la ate a big cofl» tfflor 
During 1976. the auto Industry 
sumed 22.9 percent o< the ateel. W** 
percent of the synthetic rubber, and 3* 



Gercartt of the zinc used th i n is eoynlry. 
u Even Joan Qaybrook, administrates' or 
Pil Nations} Hfcghway Traffic Safety Ad- 
pNstrafon and an industry attic, con- 

J "More man ever before, ma avorago 
Amancan is completely d&pantfent upon 
™ ekitomotnie Without an aulQmotliiB, 

* consume! 15 loss mobile ioday lhan 
^ora hi 5 grandparents. Low-density 
housing, line decline of mass transporta- 
tion, and the dispersal o( employment 
cantons make dependence on the auto* 
rT »obi^ a fact that confronts rich and 
Poor aUke, thai cuts across urban and 
Htfal bcundanea. 9 ' 

Shape of things to com* 

Although unit sales will approach all- 
tone highs thto yw« alrtdor regulation 
flakes this a difficult time for auto- 
friakers. The automobile of today and 
^poctaily those of tomorrow &*« being 
shaped by the government's demands 
tor safer, gleaner, fuel-erfiCioni vehicles. 

"Rial economy standards ana causing 

* restructuring of thto entire indusiry" 
say* Win Scott Ford vice president. 
North American govern men I affaire, 
''Seventy-five years 0* history is being 
encapsulated into a seven-year w* 1 ' 

As a result, the major auto company 
411 headquartered m tno Detroit area. 
Plan capital spending totaling more than 
SSO billion between now and 1 905 

Thai immense sum— the Apollo pro- 
9 r arn io put men on the moon cost haJI 
that—will go to produce smaller, lighter. 
Tnore foei-efnaeni cars. The 1977 conv 
Pact wiir bo ihe large car of 1 985,, when 

* manufacturer's complete line of cars 

average 27 5 miles per gallon 
Fleet lual averages* which will In- 
crease by stages at least unul then, 
first mandated by Congress In 
^76 when Jt pas&ed the Energy Policy 
*ncj Conservation Act, The Environment 
Protection Agency, formed in t970. 
Squires reduced exhaust emissions, 
ihe Transportation Department & 
Baltic safety administration is the leader 
m P&ssengar pr otnctioa 

Going wall despite grumbling 

The vasl U S automobile industry is 
k^g squeezed 10 moot iecrmotag»r:aHy 
^manding r "maximum feagibto" r&guta- 
IJ 0n& while sU u cr<?fl tiog a salable^ de$ir- 
product 

Despite some disgruntled aulomafcers 
*he say "Waahmgtoi* to 67 square miles 
s Mrroundod by reahiy," Detroit i doing 
Gritty w<ill 

T otai motor vehicle factory unit sates 
r *achad a rocoid 12 t 639,000 in 1977, 
*^d by a surge in true* sales 
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Average fleet futf economy, wfich 
touched a low of 1 2 J mpg In 1 974, rose 
44 percent to mpg in 1&7B models 

Emissions, considered a major cause 
of air pollution, have been cut substa/** 
tiatly, and a passive restraint system has 
bean devised to protect the 62 percent 
Of us who reluse 1 0 buckle up. 

The automobile was budding in Eu- 
rope long before it blossomed here 
JviicoJas-Joseph Gugriot, a Frenchman, is 
credited by many with developing the 
first automotive vetilele. Has steam- 
powered, three- wheeled vehicle carried 
four passengers at just over two mires 
per hour in 1769, 

Bui Henry ford popularized vehicular 
movement with his famous Model T. 
Setting up shop in 1903 *n a former 0e* 
iron wagon factory. Mr. Ford pioneered 
the moving assembly Une* His $5 pay for 
an eight-hour day— twice the going 
r«to — caused a sensation in 1914. Inno- 
vations such 35 the sell starter, hydrau- 
lic brakes, and aulornanc transmission 



costs are holly debated today industry 
says the costs are too high, government 
says Uvea must be protected 

Thomas A. Murphy, GM chairman, 
quotes Irom a s*udy recentry prepared 
for the Joint Economic Committee of 
Congress, which shows thai $666 hes 
been added to the pnea of a new car 
over ihe past ten years to meet emission 
control and safety standards. 

"New standards coming into effect in 
the earfy ISSO's will add stilt more hun- 
dreds of dollars lo that cost Even DOT 
states that the additional cost will be 
$285 per vemcfe — just to meet new 
safety and fuel-economy standards 
alone, 

"The coat of meeting new emission 
standards is not even knebded/' the GM 
chairman says. 

The emission standards, part of the 
1977 amendments to the Clean Ajr Acl 
which fS enforced by EPA, call for sharp 
reductions in hydrocarbons, carbon 
mono^do, and nitrogen oxides by 1381 
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Aulo campnrilefl regularly crash car* to te«t ftafaly and pa*»en$«r reiira.nl 
•y itflmfi. Films pt Itila Crwvrelet MaHbu, with ■ dummy in the driver 1 ust 
b*ing mmrnt d mto n turrtor si 30 mph will b* tiudkerl by **f *ry «nghr>t*rs 



Gnotgizad the industry in subsequent 
yaars- 

From the time rhey started using pub- 
RC toads, autos have been regulated. 
The English Red flag Act. «n effect until 
1896, required a man lo walk in front ol 
a sail-propelled vehicle, carrying a red 
flag by day and a red lantern hy night 10 
warn pedestrians and horsemen 

The coat of that Hind of regulation 
wasn*t praMbrtive then, bui regulatory 
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Our own figures ai GM indicate that 
the added costs lor meeting air stan- 
dards win be more than S3Q0 per car," 
Mr. Murpny says 

Chrysler, too, has cnticfeod "urnae* 
sonable regutaUei^*' although Ohakrman 
John Rictaroo says "regulation in the 
area oi aafe*y, ctean air, and energy 
conservation is well established and do* 
serves our support" k 

What the company objects to. 
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Sdney L Terry, vice president for 
responsibility ano consumer ailairs t ts 
S'TBguiators whose job is to make sure 
they push us to the ultimate . . 1 think 
the system r& overctoiivering regulation " 

Savings in the long rum 

Bkj government, of course, disagrees 
DOT says safety and fuet standards do 
not impose an undue burden on the in- 
dustry. Besides, says DOT, gasoline 
savings over the life of the car will ex- 
ceed (he department's estimate ot safe* 
ty and fuel regulatory costs 

For its part, the traffic safety adminis- 
Iratran says its responsibility is to im- 
prove traffic safety, and the cosi is 
justified by the annual loss of lives — 
47,000 last year— and the millions of <n- 
(unes in motor vehicle crashes. 
Since ihe traffic safety administration 



recall of 6 5 mil I ion cars rhrough 
June. 

Companies are required lo phase in 
passive, crash restraints such as air bags 
or automatic seat befts by 1984 

The aulo companies are depending 
on material substitution, less powerful 
engines, and black box electronics lo 
help meet fuel and emission standards 
through 1985 

To reduce, weight, hghler materials 
such as pJastlc, aluminum, and fiber- 
glass are iFkQly gainers at the? expense G« 
steel. 

The disappearance of the standard 
V-B engine appears probabfa, according 
to the Commerce Department The full- 
size passenger cars of the rnkM980'& 
will be powered by a V-6 engine, but 
more than half of all cars produced will 
have small ^cylinder engines 
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was- established m 1966, improvements 
in road design, use of seat belts, the 55 
mph speed limit, and recalls for safety 
do feces have cut the fatality rate per mite 
driven by 35 percent, the safety agciney 
says. In 1966, there were 5.5 deaths per 
100 million mtfea, In 1977, that figure 
dropped to 3 32 deaths per 100 rnilfron 
mites, with more than 1,5 trillion miles 
driven 

A recond 12.9 million cars were re- 
called in 1&77 for safety-related proti 
Isms ranging from exces&v? staffing to 
gas tanks 1 susceptibility to catching fire 
The pace has quickened this year wuh 



Electronics wifl control the ratio of 
gasoline to air Jn the carburetor, locate 
malfunctions, and prevent skids. Cadi'- 
fac already offers an aptrona? computer 
readout unit that tells the driver the dis- 
lance to his destination and the estimat- 
ed time of arrival, 

Increased use ot electronics is aiso 
phasing out the lunenjp, which is the 
bread and butler of many reparr shoos 
Instead, mechanics will bo required to 
replace car components, aided tiy so 
phisticaled diagnostic equipment 

in the years Deyond 19B5, says Gene 
Bordrnat. Ford vice president lor design. 



commuters will use "an efficient light' 
weight crty car, weighing 1,000 lo 1,200 
pounds, gsiung 50 to 60 miles per gal' 
Ion, and carrying no mora than a dnver 
and passenger " 

Small but sporty 

The car, which would have enough 
power to merge safely with freeway traf- 
fic, "would not look like the cars show" 
m most artide& on tfn? subfect— IW 
range from brrd cages td gmusemenl 
park dodgo-ams II would havtrto have a 
friendly look to attract a ioi ol customed 
perhaps n would be a sporty-iyp* 
car, M Mr. Bordinat says 

Meanwhile, shrinking car size, l*ss 
powerful performance, and regular pnee 
boosts make the industry apprehensive 
that many consumers will defer purchas- 
ing e new car until replacement be- 
comes a necessity. 

Mr, Terry of Chrysie? foresees "a ve*y 
real possibility that somewhere aJong 
the way to 27.5 mpg we wiJI suffer s 
depression in the new car market bi? 
cause consumers will revolt against the 
smaller cars, refuse to buy them, and 
keep iheir oJd cars longer. The pnee 
those used cars thar have engines pflW- 
erfuj enough to puff trailers will shoot 
up" 

Keeping a car longer between trad* - 
ms would be a been lo the 594 Wll> 0(1 
automotive parts market Older cars 
need frequent engine, transmission, and 
carburetor repairs. 

Wh<le concentrating on bjg cafS 
through the 1960's, Detroit ignored the 
mroads of imports on the U S market- 
place. But now that all domestic cars are 
being downsized, Delrort must lace th£ 
tough head-on competition of Japanese 
and German automakers. 

Biting Into Import* 

Toyota, Oaisun, and Volkswagen* thtf 
lourth, tiflh, and stxlh largest company 
rn U. S. sales, btrild cars that are state- 
of-the-art examples ol downsrre eng'^ 
neering. However, Chrysler s froni- 
wheei drive Omni and Horizon. GM's 
Chevotle, and Ford's redesigned Mus- 
tang are biting into the 18.5 percent o 1 
ihe total market imports hold last yr?^ r , 
helped by a pnee edge gamed from W 
dollar depreciation against the yen af^ 
the mark, 

To keep prices compeblive* VW 
opened a manufaclunng plant in Penn- 
sylvania this year, and several Japanese 
firms may also open plants m ihe U. S 

Tho big -car, small -car furor was 
shadowed fn 1977 by the astonishing 
boom in light trucks A Ford pickun wa^ 
ihe nation's besl-aeiling model o\ 0 ^ fl " 
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Moving assembly fine*, pioneered by the industry, 
b rough \ the era of mat* droducUorv A downiJied 
Cadillac (above) mc-v«l arang a line In Detroit 

Aulomofelng requires vwt amotmli of raw moteriaf, 
Ship* (left) bring, rron and coat dlreclty to Ford's 
IZOflacre Rouge indusirial oomptei kn Baarbom, Mich, 




flooding irnporls luch as the Garnian-buill Mercedw-BeruE Sale* or recreational vehicles Ilka (hi* lour- wheel drive 
*ai become a lamlliar iighl el tome American porta. Jeep From American Motor* have boomed in recent years. 
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Government 
Recharges 
Electric Car 

At the turn of the century, when 
horseless carriages were slid an oddi- 
ty, steam, electricity, and gasoline 
vied to replace the horse 

Ptent^ul and inexpensive crude cnJ r 
which began gushing in T90l r gave 
the gasoline-powered engine ihe 
economic edge needed to ensure its 
dominance. 

Few electric cats were bail! after 
1 918 as America grew up with trie gaa- 
oNns engine Now, ihe electric car 
making a comeback as a nonpol luting 
fuel saver, and researchers in govern- 
mam and industry are studying aJter- 
natives t-o the lO^yeer-oid. spsnV 
ignitott, internal combustion engine. 

In 1976. Congress passed The 
Electnc and Hybrid Vahtcfe Research 
and Development Act which directs 
up to 5160 milPkjn kite advanced bat- 
tery research and the purchase of up 
to 10,000 electric vehicles 

In July, the Department of Energy 
switched on the largest electnc en- 
gine project to dale DOE chose five 
contractors, including Welt Disney 
World m Florida and American Tele- 
phone and Telegraph's LOS Artgel « 
office, to put 165 electric vehicles on 
the road within a year. The U. S. Post* 
el Service already has 352 smell, bat- 
tery-powered trucks, most of wHich 
were built by Arnencan Motors, 

However, the etecrric car will be 



practical only for short trips and defiv- 
eries until a high-energy battery of 
reasonable weigh! can replace the 
heavy lead-acid baltery, Nickel-zinc 
and nickef-iron batienes are consid- 
ered possibihljes To double or triple 
the present electric Car's range of 
about 60 mNes between charges. 

Rep. MAe MeCorrnack (D.-Wash.), 
who introduced the electric vehicle 
act, thinks trie probability of fuel sav- 
ings justifies continued development. 

"'Whan we have ten miloon electric 
cars On Our Streets, which I belrev g 1$ 

e reasonable goal for the 1990 s, wa 
will save 20 mrtrion gallons of gaso- 
line or the equivalent ol 500,000 bar- 
rel of oil a day " he says, 

Detroi t thinks the end of the gasoline 
engine is years off, bul through 19BS 
the lightweight dress! pioneered by 
Mercedes-Benz is likely to become 
more popular Candidates for the post- 
1985 engine Include the gas tgrbme, 
the Stirling-cycle engine, and conven- 
tional engines fueled by a blend ol gas- 
oline and alcohol— gasohn I. 

Using alcohol refined from cane 
sugar and other tropical plants. Brazil 
has become- a leader in powering its 
vehicles with a mixture of 80 percent 
gasoline and 20 percent alcohol Re- 
searchers say the mixture provides 
gas savings, betier performance, and 
higher octane with, surprisingly, no 
engine modification. 

Given the fact that energy to run 
electric cars must come from as yet 
unbuilt power plants, it is not impossi- 
ble that, wrthm a decade, many U. S. 
vehicles will be "gasohoHcs." 




Detroit landmark: This £(MqoI high 

tfr* looms over trt* Ford freeway, 



hides, A Chevy picfeup was number two 
A record 3.1 million light trucks were 
sold m 1977 4 an increase of more than 
400,000, The popularity of vans, pick- 
up*, and utility vehicles, olten loaded 
with optional equipment reached the 
point where light trucks outsold car* <n 
many Ford and GM sales regions 

D&sprte healthy sales, the growing 
federal tendency to tighten dean ait. 
safety, and fuel standards has Jed one 
industry economist 10 comment; "We 
are at the foothills of ML Everest and 
regulators fully expect us to climb." 

But automakers say that thrjy need 
cooperation from Ihe federal govern- 
ment, and more importantly, an under- 
standing that theirs is a risky business 
Now, more than ever, Oetrort must sail 
cars so that ihe industry will bo able to 
Imance The manufacture ol energy-con- 
serving vehicles lor the 19S0 5 and 
1990's. 

As Mr. Muephy ol GM totd a group 
auto dealers- "A lot depends on our abi'- 
My to present a convincing argument to 
the customer that the package ot satis- 
faction and value we are oJtenng Unlay 
is sufJicieni reason for him to buy to- 
day. . 

"We deaJ m m me than a product— w 
deal in a sallsfying. emotional e*pen- 
ence The cusiomor experiences a 
sense of release, ol freedom, in nhs pur- 
chase He is buying personal mobility f 
which there is no substitute," 

In essence. *hal M; Murphy is saym 
15 that America's romance with the aultf 
i* far from over. It is simply ripening into 
a mature, till death tfo uspart relation- 
ship. 

T\ * 1 tf ih v 1 1 7.'.' t ais wft h j.h 1 / f 1 1 1 /■'« 
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El*c1nc veh<cl** don't have to be ugly. Th* prototype Copper Electric Town Car 
ha» s rang* of 100 mHem. Iti top speed It 55 mph and H eruliei it 40 mph. 
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"Our inventory is our existence 
flunk we'd trust it to anything le 
than Scotch Brand Diskettes?" 



[ess 




Don Stone, Vicc-Pru-Nidtm. 
Mass. Auto Supply Co mparts* 
Inc, Boston h Mass. 

Scotch Diskettes arc the 
diskettes you can depend upon 
vvjjIi the Ltiforuuuiun your 
business depends upon. 

Each one is tested -ind 
-certified errur-fre* before it 

UbRVtSCHir LilMI'V UrCKJ^V We 

knmv nothing lew than 
perfection !*> accept able for 
yon? vudl biwJneta daw 

Scotch Difekctto are 
available in regular or mini 
sire*, cuttij.niT.iblc with ulmof) 
;iny system 

To find out where vnu c.in 
find Scotch Diskette*. Cm 
toll free: 800- JltM WO 
\\n Minnesota call collect? 
61 2*736-962 S.l Ask for the Data 
I vl-l m l J 1 1 !j Produce Division. 



If it*» worth remembering 

it% w orth Scot ell 

Data Rrcording KikIlu -t-i. 
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AL>TL"MN, the time of crisp cool days 
i .in J juld«.T j-.L^j-.t.-, dlso the time 
when about 2f) milium Ami-riuahs ^o 
hunt hie. 

By lew. nnoat hunting in the U.S. 
Wiir:* from early September through 
January Semwns vary from *tate to 
ftaie, and in some atrttes the hunt inn: 
of certain type* of game in almoflt 

y< l -ir-run:id Uut innst Ai;u-n, u - huh" 

in i hn open season This protects game 
during the mutintf and rearing [jenud:? 
in spring and summer 

The U S. Fish and WildJife Service 
reports thai 16 3 million Americans — 
aged nine and older— hunted small 
game in 1975- Most went afitr iht- r&b- 
bit The next most popular quarrira 
■ were thy j.i_|Uirre], qauil, pheasant, 
grokw, ami port-ridge- The wildlife *e^ 
vice* which say* the hunting popula- 
tion ha* remained fairly constant in 
the prat, conducts * comprehensive 
survey every five years as required by 
law. The 11*75 survey was published til 
I97T. 

Dr Constant me P t'hnronas, a 



HUNTING: 
An 

American 
Tradition 



Siinuueuecl agiiirsi a selling *un fc 
.i bird HuOtCi and his companion 
OfreuJir to t*u II i day. 



Maryland dentist in one of the more 
dedicated small -#u me hum era When- 
ever he can get away from his practice, 
he takes to the fields for pheasant > 
quail* and other game birds — in Wmfc 
ma, of course. 

" Hunting is very relaxing* and you 
gti outdoor exposure in all types o( 
weather/* he «ayi. "Hunting alno nf- 
irr?i.iJi in-depth uricJMr.tL.ndhifi Wid ;ip 
precLitiun uf nature." 

Many bird hunters take along a com- 
pan ion , and Dr C.*haconns i* no excerp- 
tion. He cind hi* dog. Flatter, h»ve 
spent rnuny hours in the Maryland 
countrywide hunting birds. 

"The dog becomes * partner If you 
raise it dotj with I me and tiffed ion* 
ch.it d^n will ju;4 iih'jut break it^ heart 
to find same for ytrtL" 

Alto, savfl Dr. ChuconmL with a bird 
dog "you can recover game even if 
falls into rough terrain." 

An nr dent comwrvfltirjowt. Dr Cha* 
fonav U'Im-vi-:- Thiii It noting is a gntn* 
management tool. 'The real coruwrva* 
tiontat invariably turn* oul to he * 
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he quietly *taJk« through A newly 
tarveated ri«td In search of small 
Bime, a hunter gets a dividend In 
h**h air ^nd vivid ktl! color*; 



hunter or [tflhflgfPiiHj* he says. "The 
hunter was the one who requested leg- 
Malum to in* ammunition, firearms, 
and hunting accessorial la provide 
funds to buy mid maintain land in a 
natural state. You'll aba find that 
many ecological programs were funded 
not via general taxes but t hrough a tax 
on hunter** fees." 

Dr. Chaconaa, a member of the 
hoard of director* ol ihi- National KiuY 
Association uf America, offers this ad- 
vice to the novice bird hunter 'If you 
want ta find game, you have to know 
the lifestyle of game, how it survives, 
what it uses bo survive. You have to be 
fin urdent observer of nature. You 
have to know what game does on rainy 
day^ windy dny% and snowy day*. You 
havt- Lei know I he- habitat " 

He adds: "When you shoot, make 
sure you are within range and can 
make n swift, dean kill If you want to 
he a good hunter and sportsman* make 
tare of your targets; shoot only in safe 
areas and ut identified game " 

ArzLLUW Blfcb hunter and another 
staunch supporter of pood hunt- 
ing practices is [>r Richard L Leaher, 
president of the Chamber of Corn me n> 
• of the United States, Whenever he can, 
Dr.. Lea her and his dog. Gunner, heod 
for the woods — favorite areas ere in 
his native Pennsylvania. 

He &nyn hurting lb a "really interest* 
wig diversion. 11 is so different from thr 
nor mul routing ll is something truly 
in the American tradition/' 

An important aspect or hunting, say 
those who enjoy the sport, is that it 
allows parents to spend n few quiet 
iinurs with their children, just doing 
^umMhiriK Tdfjerher 

Dt, Leahcr often takes Jiiai two sons 
hunting He one of hi* children 
once told him; "Well. Dad, it doesn't 
puttier how much we got today It's 
ju&t fun being out here-" 

Of the millions of Americana who 
hunt, the 1975 survey «ay* thai $2 p< r 
c *nt an? men The avomtfe otfe of hath 
Hen and women hunters it 33 year*, 
and the average house raj Id income of 
hunters fbiit vear was SI 4,700. Also, 
I bant hnjf the hunter* lived tit metro- 
1 * l ' r ■ 1 1 ii. .., Lind more than two mil 
I tan hunted with bow and arrow. 
^ATIIIN^ UUs|NEfl& * OCTOBER It*' 



The average hunter hunted 23.2 
days* in 1975 and *pent $2M, The total 
spent uti huntLrm rieid n-Lited activities 
that year wos*5J billion: 8123 billion 
for food. drink T end refreshment*: S227 
miJlicm for lodging; S2-1 billion for 
transportation; $1 ,80 billion for hunt- 
ing equipment; SIM million for fees; 
and $277 million for license*, tags, and 
stamps. 

Hl-nteilh r-revan- much ol r h-.- 
conservation in America through 
fees for licenses, ta^s. and stamps. In 
many areas, good name management 
has increased the number of animals, 

For exnmple. Pennsylvania has 
more deer loduy thntt at ihe turn nl 
the century, Glenn Bowers* executive 
director of the Pennsylvania Game 
Commission, soya: "Back then, the 
state's herd numbered only a few thou 
sand Today, it ia about 650,000." 

One reason is that deer thrive in a 
young foreat where foliage is close to 



tral Pennsylvania. No one has a pood 
handle on the number, but it wjlb 
limited/ 1 says Mr. Bowers. "Today, we 
have turkeys throughout the forested 
regions of the state. Hunters take 
about 30.000 turkeys u year." 

Pennsylvania is not the only stale 
where wild turkeys are hunted. In re- 
cent years, they have been introduced 
ill s number of states, including Call* 
forniar Washington. Wyoming, the Da- 
kolas, Montana, and Michigan. 

Mr. Bowers thanks hunters for 
much of the state's successful conser- 
vation efforts, including the acquisi 
tion of 1.2 million acres of land for 
wildlife, ,T lf the hunters hadn't put up 
the money < we couldn't have done it In! 
of the things we did/ 1 he aayn Thv 
Porinaylvania Game Commission oper- 
ates entirely an funds derived from the 
sale of hunting licenses. Many state 
Bfh and game agencies or commission* 
jit :iJ«'i H-lf-KUfitaiiriinM 

By far the moat hunted animal— in 




the ground. From the Civil War era 
until the l&20 F s, large chunks of the 
forests of Pennsylvania, were cut down 
When wide-scale cutting Mopped nnd 
reforestation began in the l93Q + «, the 
Pennsylvania deer herd swelled tre- 
mendously. 

One of the more noted success sto 
He* in Pennsylvania game manage- 
ment involves restocking of the wild 
turkey, which IknjoiiHh Franklin 
wanted as the national bird instead of 

fcheenfto 

"Early this century, the turkey was 
con fined to smnll pockets in sou tin. en 



Pennsylvania as in the rest of the na- 
tion — is the deer. Americans spent 
nearly H30 million hunting days purau- 
ing deer in 1975. This statistic covers 
only resident hunters in each state. 
Thousands of deer hunters go out of 
state to hunt. 

Also high on the big-game list is the 
elk, nnd f.me who enjoys hunting boih 
deer and elk ia James D. Crawl, the 
head of Rio Grande Surveying Service. 
Inc.. a small firm in Taos, N. Me*. 

Hifl backyard con si-UK of ruuged 
mountains. Several years cvMO. he, his 
son, Scott, and an employee. Taylor 



Hunting can also be very expensive, 
Charles W Mopes, Jr., a noted bLg- 
f j* me hunter, says aafarj hunting caste 
thousands of doling. Fte heia boon on 
ni* safaris to different partis of Africa 
and ha* bagged 46 different animate 
which are listed in n war Id re curd 

ln.iljl-. 



Streit, bugged three elk within 80 
rmles ul Mr < "rawi's home 

"We'd been camping out for about a 
week and had seen no elk. so w<* came 
home. That night, homuer, we decided 
to go out once more. We went back to 
th* same arta. end by the end of the 
duy we had t hree elk. We spotted them 
about a mile away from us. It took lib 
ail morning to go just that one mile. 
We had to be careful bo that I hey 
wouldn't smell or aee us," 

Mil chowl udda thml "we eut all the 
game we kill" He said [hi- meat 
from the elk he and hij son bogged 
"tasted about a year and a half unri 
helped to supplement the budget 1 * 

A forestry engineer, Mr. Crow) is fa* 
miliar with some extremely rough ter- 
ritory He spent some time in northern 
Idaho and then worked For the V S 
Forest Service in AJaaka. 

IT W<? lived on a homestead near Chi- 
ts na, and in Vwlde* and Sitka, which 
on the Alaskan panhandle It's very 
rugged country. In winter it gets to 40 
degree* below zero, sometimes colder/' 
he says 

He hunted moose, caribou, and 
mountain goats during his four years 



in Alaska, "Jiving off wild meal for 
about two of those years. [ hunted 
close to where I lived I didn't ru-ed to 
go any farther," 

One time on Baron of bland, he carm* 
upon an eight-foot, 1 ,200-piund brown 
bear thiH was eating salmon ""We sur- 
prised him, and he got mud and be^an 
to chase us. We hid and finally were 
able to detour around him* about five 
mile* 1 * 

The 1975 survey revealed that 13 
million Americans w&nt after big 
game, the moat popular hunting pur- 
suit next to small game. The third 
moat popular category is ihv huriiinj? 
of migratory bird*, whirh involved H.6 
million people in 1975. 

The most hunted migratory bird is 
the duck, followed by the dove, tfoose. 
woodcock, rail, and coot In the wildlife 
services category of 'other hunting/' 
the maul popular larger^ iire the wood- 
chuck and ground squirrel, fwIJowwJ by 
the crow, fox. and coyote. Mora than 
six million hunters went after these 
animal in 1$7&. 

Hunt inn:, which is available in near- 
ly every nook and cranny of the Unit- 
ed States, can be as inexpensive as n 
used '22 caliber rifle costing $30, 



Ma. mai 1 is was raised near the (out- 
hiih of I he Sierra Nevada moun- 
tains in northwestern Nevada, where 
hi.s family wjls in, t ht* ranching busi- 
ness, [n his youth, "we had open 
range* where I learned how to hunt 
W<- -^ould give our uowbery* 30-30 * u* 
shoot coyotes ynd mountain linn*/ he 
says 

Mr. Mupes also hunted deer for the 
family larder, and in winter "we would 
shoot geese." He learned early how to 
survive in the wild, how to track and 
Ntalk, what the habits and pfctttrtol 
the hunted animal* are, and what gwtr 
i* necfe&aary for a succttrful and oafr 
hunt 

After World War 1I + Mr Maps* 1 * 
family began construction of the 
Ma pes Hotel Casino in Reno, Nov. It 
opened in December, 1^47, with Mr 
Mil pes as president and general man- 
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iifct-r Kt! fatill holds thaw titles todiiy. 
and hb organ 1/jiticin tjd" 1,200 employ- 
es iiliio includes the Ma pes Money 
Tree C&fiino in Reno, 

"Tin in -T-iK-h :j peoplr- -i i* ir-nl+Hj huhi 
n«*s that it'* greM to get out and reuf- 
firm myself with nature. " he says. 

His first African safari was in 1957 
l>dnng that trip he bagged one of the 
lurgfcsfL elephants ever ttiken out of Ke- 
nya, The Animal's K30 pound tusk 
measures nwe thnn 11 feel. He also 
shid a rhinoceroH thut hud □ 40-tm:h 
horn and the fourth largest Cape buf- 
falo ever token in the world He says 
thr hulfato re-curd still \uA\U 

^akahiu changed his type uf hunt- 
^7 ing, "It wafi not junt to shoot An 
animu] for Food or whatever, but to 
shoot an animal that would mean 
something, an animal that could be 
displayed in the hotel or my trophy 
room, pn animal that would go in the 
record LkhiN ' 

Another safHri tuok htm to Ethiopia, 
where he met the lute Emperor Hnile 
St'lnfc^it?. Mf Mupes w*i* introduced by 
Prince Philip of England, who was vis- 
it ing the area. Mr. Mapes hjid limned 
his camp to the prince for three dayis- 



"We hunted birtlfc and camp meat 
for the prince and his entire entou- 
rage, The prince arranged an audience 
with Htiite Selassie to rppny us for uae 
of the camp " 

On yet another safari, this time with 
his nephew, he went to Botswana, 
"where we hunted the Kulnhnri Desert 
and the Ogaraga Swamp, which in 
about the size of Mamachusetiiu" The 
awatnp is also the home of the dreaded 
tsetse fly. and Mr. Ma pes "got some 
bad fly biles But [ was healthy and 
didn't get nick." 

Safaris are not the earim form of 
hunting, says Mr. Mape*. 'To tret an 
animal in the record book, you have to 
have a tut of training. You're hunting 
one animal out of many/' 

Safari hunting ha* teen declining in 
recent year* aa more African countries 
have banned such (rips Klin charter 
Outdoor World of Seattle, a large in 
termitional travel agency, &ays about 
30 African hunlin^ trips were booked 
Through the firm last year, but there 
Used to be more. The number of Ameri- 
can who hunt in Africa hai been vnti- 
nmted at several hundred a year, but 
no one has an exact figure. 

Mr. Mapes says one of ihe bigger 



Threats to game in Africa Lb poaching, 
Tu lii-h, combat poaching, hunters and 
conservation organizations have col- 
lected hundreds of thousands of dollars 
over the years to pay for game war- 
dens, the upkeep of game preservE«s_ 
and equipment Buch as helicopters 
But, Mr. Mapes say*, little game con^ 
nervation m going on in countries that 
are closed to hunters 

Some African countries, however, 
are still open. The potential safari 
hunter should plan to spend about 34J 
day* in Africa, "depending on what 
you're after," aays Mr Mapes. Also, 
the bare-bone* cost of a safari today, 
he nays, ia about $£5 .000. which doe* 
not cover taxidermy. 

But trophies are valuable property 
and can be sold to collectors For exam- 
ple. Mr Mope* 1 * trophy elephant tuski 
have been appraised at £83,000, 

For The dwnk buuml business evecu- 
tivo, hunting may be just the sport to 
get away from it ail. He can sit in a 
blind or traipse to the highest moun- 
Lnin peak*. Hp dm spend a \\*v, hours 
or muny wrecks hunting He can u#e an 
elephant gun or a bow and arrow, ft ail 
depends on the hunter. 



And here's Canon's full 
line of solutions for your, 
copier problems. 

Now you can copy computer printouts, ledger 
*nd legal size originals in full stze— or reduce them to 
letter size~wi1h the Canon reduction 
copier. 

'Vid vou can ge\ Hie &atr>e lejiuies without reduc 
capability in Cinant NP5GQ0, the first -dry 
toner console plain paper copier with 11* l? rr copy 
capability. Designee! tor offices wMh medrum-io high 
wlume requtrernerits. the NPSO00 is reliable, versa- 
*T copies onto everything from letterhead to trans 
Pawieies, and comes with a unique push by Hon dow 

CiV^tlt yapei Chbn^iriH VAhrm jnd ,hj torn a1 it 
l°nfer control for consistently h^jh copy quality 

Or if you need ,i compact copier, there's the Canon 
with optional rdlaway stand. At $2,975, W% 

of the bigger (.ufLyuns in pi nn pjrjer cotwer 
histofy 

F or rnore demanding copy rbced^ thereVIhe 
J mm NPL7 with AOF that automate*!^ feed* and 
cofefes up to 40 pages The popular NPL7 lor copiers 
JJP to 11" x 17" In either book or sheet mode. Or the 
W 4824, for copying newspaper originate up to 

■ " a 24". 

Wherever your copying requirements, whatever 
office, one of Canon* full line of NP plain paper 
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Only Eastern guarantees 
your parcels door to door 

tomorrow 




And now if your shipment weighs 7 pounds or more, 
the cost is always less than Federal Express Priority One- 



There art- pared services and 
rht-re are parcel services. But oul\ 
tmt- Eastern's new R&cd Express 
- guarantees delivery of parcels 
up to 70 pounds. Door to door. 
Across the country. Tomorrow. 

And our flat, wtnght-baaM 
rates, with jh» mannnum c|iar#\ 
give you a dear cose advantage 
over Federal Express Priority 
One. (See table at right, J 

What gives us this competitive 
edge over people hkv- Federal E_v 
pro**? Extent's a big scheduled 
ifirlitir. With lime* as main 




piaj*'* n> FetkuL And 8 times as 
many flights. 

Thus, we cangutfnwj/fr you 
next -day delivery between mure 
than 2.500 city pairs I"' • , r . . : .i ■ ■ 

* New Wsrk-Los Angeles 

* Boston-Chicago 

* Lo$ ARjtdes-Miajft 

* Chica^)-D:il1iis/Fi.ftVirtri 

* Sr.Li Hi^ Jlrnistriri 

* Sertlle-OrLanclrj 

And we can give ymi second- 
muming service in »n addition^ 
2,000 aty pair*. 

Pick up service is 24 hours ;i 
day* Monday through Saturday. 
Pick up must be before 5 pm to 
meet rjur next-day guarantee* 

Can we deliver on our guaran- 
tee? We're so sun we can, we'll 
give you a 50% refund if we tail. 
S<i [jive us a teai. High* nw 



See how Eastern's revised rates 
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The Governor 
Who Kept His Promises 

By Vernon Ijouyiere 

Insurance Executive Lougley applied business 
acumen 10 lhe government of Maine and cut taxes, 
reduced spending, and trimmed the bureaucracy 



llftu PC Jame- Bernard Loagtey rati 
■¥ for govern ur of Maine m 1974, he 
i-l'-.k^d t'j cu\ to.\t-!-. reduce spending* 
Trim the number of state employees, 
introduce busmcs* practices to govern^ 
nwtlL and step down after one term. 

The votera pf Maine — and of every 
'iiln 1 ! --r.nr- n> wvW-h'dd heard such 
premise* before, hut they voted Mr, 
Longley into office 

What happened? 

Gov. Longfey cut taxes, reduced 
spending, i rimmed the number of state 
employees, introduced business prac- 
tices to government, and is now step- 
ping down alt or one term 

- J ■ n t l^jnjjlry iJix-hii't euiihidei r h ■ — r ■ 
achievements particularly unusual: he 
intended all along to run the state gov- 
ern mem Lik* a successful btifluum He 
ran a sucte&s/ul business Wore enter- 
ing politic and he plan* to resume it 
irt January 

Popularity rutins 

By almost every account. Gov. Lonjj 
ley wm a shoo-in for reelection Recent 
polls showed hi* popularity running 
hum 70 lo 75 percenl After he Lin 
nounced in May that he would un- 
equivocally stand by his pledge not to 
■-'"■k ;k sei.-imd h-r in hi:* populnrity f;ii 
hig rose another five to ten point* 

The 53 year-old chief executive, a 
lifelong Democrat, ran as an Indept-jj- 
dent, making him the first Indepen- 
dent governor in the U. S. in half a 
century. That independence cnuhlpd 
him ro assume office unencumbered by 
Political lOU s and to make appoint- 
ment* without regard to party oillli- 
ation- 

**When I aj^umed aflku, most of my 
**fcporience was in lhe business world I 
tinted lo havo government operate 



more like a buitineW the former ta- 
au ranee executive ray*. "J felt strongly 
that the business concept was badly 
needed in govern me m and would 
make government more accountable 
for its actions/* 

Admittedly. Gov Longley u an ide- 
al LH1. bui hi- is * vt-ry pnidj ca I 1 !+■ 
realized that, with the politics in- 
volved. he could not convert l he slate 
government into a total business enti- 
ty . So he did the next best thing 

"I decided that the govern men t 
would be s corporation of ihe people 
with the citircrui and taxpayers the 
stockholders as well an the eu»iofii»nk" 
As the Main* "rtockho|deiV l <-buth 
individual taxpayers and businesses — 
vull .i[[:':.t Gciv. Longley 'a "corpora- 
tion" ha* come up with a profit on the 
bottom line, 

When he look office in 197$, he wot 
told he would have to go to the taxpay- 
ers for an additional $50 million to 
SUX> million to finance all the service* 
required by the dtkmry. Thk would 
be on top of another S30 mil lion to 
meet a deficit in educational spending 
Jim Longley decided to tighten the bell 
around the bureaucracy 'M Ike slaK- 
capilal in Augusta 

Uist January, he went before the 
state legislature with *om* good but 
unusual news, Instead of dunning the 
La* payers, he would declare a "divi- 
dend" The projected deficit hud betm 
avoided In ita place, Gov, Longley re- 
ferred a mil! Jon surplus 

Many governors would hold on to 
*uch a surplus and then find way* to 
spend it on new or expanded slate pro- 
gram* Gov Longley called on the leg- 
islature to return a large share «f the 
surplus to individual taxpayer* arid to 
tiisce* for biihineiss as well 



Not only did individual taxpayers 
share a $20 million refund, but also 
the legislature voted a S4 million cut 
in personal income taxes. Corporate in- 
come taxes were cut by one percent, 
not the four percent the governor had 
asked for but nonetheless a start. It 
was the first tax cut in the history of 
the state. 

Grudging approval 

The legislature had Hatly refused to 
cut corporate laxes by lour perccm 
nnd only grudgingly approved lhe 
smaller reduction. Actually, the gover- 
nor told Nation* BttttfTOSf, the law- 
maker* really wanted to ttrip the 
buaineas tax benefits already on the 
books. 

*1 refused to go along and threat- 
ened to veto the whole tax bill" the 
governor recall*, "because this would 
luive di-TLTimiTHired against the bfcufi- 
nes^es that provide job* 

"This ii a meaaage that in too often 
unheard: When you mistreat business, 
you arc really discriminating ajruinst 
working; men and women and many 
retired people who own stock. Don't 
they deserve equal treatment?" 

Jim Longley R § belt-tightening edfct 
was effecti ve 

The number of mate employee* has 
bc4-n reduced 15 pi*r«mt since he look 
office No one lost hi* job; it was occum- 
plUhod by retirements and resigna 
lion* 

The WO million deficit in education 
liI Mpu'EidiiiK wjih w ijwfl imr by curi-fulK 
i;om£ uv^r every progrnm B nccounlfr. 
Loopholes in an educational fundmu 

|j|W Wl.1V Ci'l^fl 

Two hu|je cuts wert* mad? in welfare 
npvndini; Dusiun □ 30- month period, 
the number of |MNjph k receiving food 
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Gov. Mm Longley, lop leH, bafltov** rhjl more busmeaa people fthohrid accept 
rhe challenge of public of nee, M lf we can harness even ■ fraction of ma 
bu«ine*g talent we've got. I lain* we can turn lht» couniry around." he says 



stamps way slashed from ] 70.000 to 
&3 H 00b— a 45 percent reduction Simi- 
larly, the number of families receiving 
payments under the Aid for Families 
with Do pendent Children program 
plummeted from 24.000 to 18.000— s 
25 percent decrease. 

Muiiauffl greats 

Part of the savings from these cut- 
buck> was funneled into the system 
Maximum grants to AFDC families 
ware increased by 45 percent 

"We elimimitf*! Uu- rhisek<ra am J 
put a atop lo Che ripnDiTa," says the 
governor, "We are not talking about 
the majority of people on welfare who 
are honest This isn't a case of people 
t healing the system. It's the system 
cheating people and encouraging wel- 
fare and unemployment:" 

Gov, Longley say* eliminating the 
abuses allowed him to focus more at- 
tention on those really in need— the 
handicapped, the elderly, and people 
who legitimately wanted a job and 
couldn't find one. 

"What we said was. 'You've got to 
take a job if one ib offered/ or 'you 
have to report all of your income/ or 
"you can't divorce your wife, move kick 
in* and qualify for welfare.' " 

Not surprisingly, Gov. han^ley N9M 
the greatest resistance to welfare re- 
74 



form came from within the bureaucra- 
cy and from "a small number of 
bleeding hearts who didn't care haw 
much of their neighbor V money was 
being given away." 

To run for governor* Gov. Longley 
gave up his own insurance company, 
which had made him a million aire. 

Becoming a successful businessman, 
much less becoming governor, was not 
the kind of dream that occupied a poor 
boy growing up in the mil! town of 
Lewiston, Maine In fact, it ques- 
tionable whether young Lonulev would 
finish hi^h school 

His father, a streetcar operator, died 
when Jim Lontfiey was midway 
throufih hiflh school He hud lined up n 
job in the mills and wit* ready to quit 
school to help support the family when 
an older brother, Howard, intervened. 
Howard, a mill employee, began work- 
ing n double shifi. That enabled Jim to 
finish hi ^h school. 

Later, Mr. Longtey worked hts way 
through four years at Bowdotn College 
in 27 months and then received a law 
degree from the University of Maine 
night school. 

Indignation, more than anything 
else, drew Mr Long ley into politics In 
1973, III- headed a team of businessmen 
who came up with rccunirncndii- 
tiona on how the stale government 



could save an estimated $23 million 
The recommendations were l&tgeJy ig- 
nored, Mr. Longley decided lo run for 
governor to see 1 hat they were carried 
out 

Gov. Longley says Uiat his experi- 
ence in government has convinced him 
that more business people should nc- 

CUpl t Hl- i:h aliens uJ puhUi: oflhie. 

*H we can harness even a fraction of 
the business talent and ability that 
we've got— getting buHimv* people to 
serve a term in the state legislature* 
or in Congress — I think we can (Urn 
this country around/' Gov Lung ley 
says. "I have great faith in the busi- 
ness community I also have great con* 
cern if they fail to respond " 

Increasing onslaughts 

Gov. Longley believes the business 
community knows that it can no long- 
er sit by and wait for government to 
improve itself. He told a busmen 
group recently "The private nei^ior 
must start supporting people whu will 
make the changes from within/' 

From the vantage point of the gover- 
nor's chair* Gov, Longley saya ha ii 
more aware than ever of the steadily 
Inrfftaatng on*luught& on the private 
enterprise system. 

"1 am concerned about the programs 
which are being advocated almost dai- 
ly in our legislatures^ these programs 
would push us c J uses' and closer to a 
society where half the people will be 
working to support the other half 

"I am c<*nvern«l sibout the utrunj? 
res islance 1 have seen— even in the 
legislature here in Maine— to tax re- 
lief efforts that would bents fit busine^b 
It is disturbing to me Eo «ee the atta.L-k> 
tm small, medium, and large hiiw mess- 
es and industries which provide .fob* 
for our people. 

"T ask myself whether ihose whu 
constantly advocate more and mine 
welfare spending and, at the same 
time, attack the businesses which pro- 
vide the jabs which pay for ihr welfare 
are not, In facti advocating a social!*" 
tic, dividtM.he- wealth apnrnucli." 

Welcome ufcjuard. Gov. Browtt 

Gov. Longley is somewhat amused 
that the taxpayers 1 revolt in California 
is getting so much public attention, the 

vuicrv in Minn*- fiiughl mid wun .1 -.imi 
lar bottle ngninsl pro}>« r r \ Lix— fl yuai 
ago. Actually, he says, a lot of the 
strategy employed in promoting Prop 0 * 
nit ion 13 in California wjm adopted 
from the Maine campaign- 

Ulilike trt*\-. 1-Jcl m llsirl IJrmvn -If'.. 
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California, Gov. Longley heartily 
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Do-it-yourself 



Tax experts are calling 
«i small, privately-owned 
corporation "the ultimate 
tax shelter , H 

Because govern merit retoguLjed rin 
if important rob of small business In our 
country, there are nurrorous law.* favoring 
cofporatton owners With the Mp of my 
book anyone - from any income bracket 
can take adwiniage of thLs readily available 
tax shdtar. 

Anyone Can Incorporate 

Small u nincotpofated bu#ne*se* enjoyable; 
hobbles, part-time businesses, -even existing 
jobs can be set up ds full-fledged corpora 
tlons. |ve wntten this book to shejw you 
The simplest fastest and least experiww 
way to Incorporate 

Tf you're intrigued with the thought of run 
nirtg your own corporation, even on a 
part lime basis, but don't have a spcahc 
Idea jn mind, I believe my book can stjmu- 
late you to action, Il"s important lo remem- 
ber that you don't need to have a btg 
operati on or business to beneftt, Ni nety 
*3i3ht percent of new businesses formed 
every month in the U.S. are small businesses 
-often just on* person working out of 
Ins hofnt- 

How You Benefit 

Your initial mwstme rt r can vary from zero 
to a It" a hundred or a few thousand doltais. 
[ knriw it can he done b#c4U*e at age 22. 
vtfrh iii j ( .i[ni4f. credit or experience* I 
tnmrpcrraied my ftnt company-a s*™*!* 
tninufiiciunny concern and ratsed $9&,(MH 1 
From that starting point grew a chain of 30 
•.fi-ifi-- Ynu too can 90 as far as your 
determination and Imuujnaticm will take you 
Wh*m y&u Incorporate, ftiK limited per-*m ii 
liability your mwUrn+mt in th* business. 
Your home, furniture And cur are not ai 
risk, You can rot*? capita] by barnwwing 
selling stock and still keep control of 
i»ut business You can put *sli !<? up to 2h 
penreru . .t your income tax free into lucre- 
itue retire rrwnf, pension and profit shartrwj 
plans Your own carpar&tjnn enables you to 
maintain continuity and f adtilate transfer 
of ownership Many tax free fringe benefit* 
can be arranged, liurh as the deductible 
health and Mi? insurance programi Medical 



Tax 
Shelter 

$14.95 



mi dental expenses, for both you and 
every men>berr nf vout family, can become 
lax dfducitbk 10 uotir corporation. If you 
wish you may set up a non-profit corpora 
Hon or bundtifon. ItTJ show and draw a 
saloiy while helping your favorite charity 
If you prefer maximum privacy you may 
operate anonymously Hinder a pun name 
you can record for one dollar 

St art U nr] Fact* Revealed 

I jwver* charge substantial fees for Incorpora 
ten when often they prefer not to and 111 
explain why You'll discover why 2/3?* 
of the New York and American Stock 
►.•xjchjnue companies incorporate in Dfftfojfa ft 
-the stale most friendly to corporations 
\ on \\ '-earn hn* ynu can have the »iw 
benefits as the largest oDrporaUonsL 
You 11 be able to hold aJ! corporate office*. 
President., Vice President, and Secretary, 
if you wish 

Save $300 to St 500 

YotiU we bom $300 to $1,500 stmply 
by uwny the convenient tear out form* 
included in my book Everything you need 
^ then? centftcates of incorporation, 
minutes, by-laws and complete Instruction* 

My Personal Guarantee 

If upb are nol 

compJorcJy saftsfted 
wuh mybook, 
ivtum It uiKlarni^ed 
uLithjn a full year 
and your money 
will be promptly 
refunded. And even 
If you do return tL 
The mmmr 

J>.flrfMh>K ^ ,Uff ^ 
to keep 



Reader Cnnimem 

"Whether or not establish a corporatiar? 
& a business decision At the present ttme 
your lawyer will charge from $300 to S 1500 
In teairty. In most cases he will spend less 
than an hour working, for you tn order 
10 protect yourself from your lawyer, teod 
Ted Nicholas* book. You wiKL be anwed M 
how simple it Is and how NJtle time It takes 
Even more impottan!, you will discover you 
can form your own corporation wrthfwjt 
a Uwyer and save a lor of monev-" 

Samuel A VvWms, Former Judge 
and District Aftonwy, Author 
of ' How To Protect Yourself 
From Your Lawyif" 

Free Bonu* 

As a bonus lor ordering my book How To 
Form Your Own C&rpvttrtlon L«vVthool it 
Lawyer for Under $50, 111 send you abto 
tuitely free The Income Plan This, portfolio 
of valuable information which normally 
sells for $9.95 shows you how to convert 
almost any job into your own corporation 
You could increase your lake-home pay 
by up lo 25 percent without an increase 
In salary. Employers could abo rave erne 
and money on payroll records and wtth- 
holdina. taxes 

14 dnv hvr rjutiikinaMon ullrr 
Coinp]<"ic cfujpiui nviit -*[ inn r 

Man to Ns-axe 
Errfwp! Publltkhtf^ CftiyiW 1 561 
Berwfactai Bldg - WUmmgion, DE 1%01 

Mum rruaid copln d HOW TC 

FORM TOUR OWN CORPDRATTON] 
WI'Il-P V\ A IAVWE..R. \ < [ ?NT)(:R 
fay Ted Nichols 9 4H.% Ithmy MndW 
sfarwilnd if J am nr jl tompfeiuJy satiW^d 
wV^i the booh f may itfturn iff withUi rw 
wreta of receipt bf a prompt rt lqnd «nd 
ktfep The Income Purtfiilh t Inr rnv tmubta 

f endoie my check fef *N % 

PCtlClliTlt 

,*rxptfntinn dot* 




dorsed the citizens' drive to reform his 
statc T 5 property tax laws. After the 
California vote, he wired Gov. Brown; 
'^Welcome Jibg £ ird " 

Gov. Longley's unrelenting cam- 
paign against high taxes and escalat- 
infi government spending has 
generated strong support among Lax- 
payers They haw backed hu* call for a 
special session of the legislature to con- 
sider a change in the state constitution 
which would grive voters a powerful 
voice tn determining spending limit* 
at both the state and local levels, 

If the proposed change is approved, 
all state end local spending above a 
j j redeterm Ined flgu re— probably 
pegged as the previous year » spending 
ceiling— would have to be approved in 
special referenda. Under another pro- 
posal, oil surplus funds would be re- 
turned to the taxpayers. 

Throughout his adm migration P Gov, 
Irfungley ha& hjimrnemi d^uiniil thi 1 
theme that problems can be solved by 
increasing government spending Late- 
ly , he has nl^o criticized the suggestion 
that more spending— at all levels of 
government — 19 the way to prop up n 
sagging economy 

"We made a grave mistake when we 
accepted the first government upend- 
ing program on the twofold basis that 
it wpuld rnwi n n?+*d and provide jufe 
and an economic stimulus," he say* 

''We have to determine what dollars 
are available, based on the ability of 
the people to pay. and then which pro- 
grams can be continued and which 
new ventures can be sLartPd. Govern* 
ment must slop its present practice of 
dreaming up new programs* ;uid rh>»n 
finding dollars !o fund t hem " 

Surplus funds 

Gov. Longkfy beeves Eh at a healthy 
economy can better be achieved by giv- 
ing freer rein to private initiat ive and 
reducing the impact of bureaucratic 
government. 

A* [hirt of '.run, would like to ser 
mare nnd more tax dollans returned to 
the taxpayer when economies in gov- 
ernment generate surplus funds 

"Sadly." he says. v it has been the 
tendency of government to spend sur- 
plus dollars rather fhun rHurn I hem 
to the people n» an overpayment. This 
in another example of government not 
applying ihe same standards to itself 
as it does to the people and to the 
business community. Government 
would certainly demand repay meat by 
a retail store Lhat overcharged an indi- 
vidual for a pair of shoes or ■ now 
cost" □ 




When Gov. Longjcy look offtco. he was told he would have to demand up to Si 00 
million more from taxpayers to cover increnfing slate spendmg. He rejected 
thai idea, produced a S43 mtfNon surplus, and returned half of that to taxpayers 



Only the Voters Could 
Love This Governor 

"The educators can't lorgrva him 




Gov. Longlsy has aJJenated almost 
every rnfluential group in Maine while 
acquiring a popularity rating almost 
unparalleled In state history. But this 
to perhaps not Ido surprising as the 
"Portland Press Herald 11 pointed out 
a few months ago when It said rn an 
editorial: 

L Wo one likes Gov Longley except 
the quiet and ovedxirdeneii majority 
of the crtnens of Maine. No one likes 
him except enough people to elect 
him to any office for whfch he 
chooses to run. 

4J Few legrslative leaders Itke Gov 
Longley because he strives always to 
keep costs down, thus eHminaling 
chances to buy votes by financing 
programs that benefit special interest 
groups. 

"Most career welfare recipients 
don't like him Neither do most of the 
fat sataned admin^lrators of social 
welfare programs 

"The Democrats can't forghse Gov 
longley for raf tying ifta workers to Ihe 
cause of Fiscal sanity 



lor challenging Iho noed ol money 
mounieins fowermg to the Sky, The 
academics can! forgive Wm tor defy- 
rng pseudo-JntellectuflJ concepts. 

"No one Jikes the governor except 
Ihe voters who like fiscal restraint, 
productive Jobs instead of handouts, 
tax relief instead of tax increases, 
end austerity rather than prodigal 
spending 

"No one loves Gov Long key ex- 
cept the fa/roars, the vroodsmen, the 
mHl hands, the f isherrneru and all (he 
workers who are tired of being taxed 
to support the indolent, the opportu 
rustic, and Ihe educators whose yoar 
V workload ts about equal to one 
month s eHort by a pglpwood chop 
p#r. 

"No one loves Gov. Longley ex- 
cept the citizens who know he has. 
jotted the political parasites out of 
Iheff complacency and saved melons 
ol dollars while still providing all the 
essential state? services, slashing 
away only at the fluff." 
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How to Learn About Most 
Job Openings in Your Field 



If you are looking for a better 
job, there is now a single source 
which can tell you about m ret job 
openings as soon as they become 
available. It s caJled The National 
Reporter of New Job Openings, 
and it ran lvssisI f>r-ijptK> in all 
fields and locations. 

Job Hunting 
Break th rough 

In today competitive job mar- 
kets , winning a better job is not 
■■asy. The real key t& in finding 
out where the job opemntfti exist 

For example, last year over 18 
million people looked for new 
position!*. Withoul full knowl- 
edge oT available jobs, the average 
person spent months scattering 
resumes and chasing after dead 
end leads. 

Now. for Iho&e looking for ad- 
ministrative, professional , mana- 
gerial or executive positions, Uiis 
frustration can be eliminated and 
in a totally revolutionary way, 

Here s what ifs all about. Ow 
firm has invested more than 
$750,000 to research and make 
available on a current basis, com- 
plete information on new job 
openings as they occur. {All 
tales, fields and income levels 
covered). 

What this means is thai we l jjl 
put in your bands . . . detailed in- 
formation on thv best job open* 
ifljp in every part of America , . . 
und in your own particular area 
of m teres t 

Thousands Of Job 
Openings Available 

To fully (nrasp the tremendous 
, valuf. of this breakthrough you 

w to know a little bit about 
Ule job market. 

For exam ph\ you may not havi* 
realized that nt almost any time, 
there are more than 60,000 *pe- 
tiflc opening over $lB t 000. We 
know this to be b fact became 
■■ur research slaffhas them on file 

I T n fortunately, w h Met hese jo I>a 



take an average of 12 weeks to 
fill, the typical job seeker never 
knows about them. Many are 
advertised once . . but even then 
the ads are spread among 220 
major media from coast to coast. 
fNoiOy however, people who use 
The National Reporter need never 
miss out on these possibilities. ) 

How It Works 

Let me explain just how we do 
it. Our professional stuff is the 
largest of its type in the country. 
Every day they research the en tilt* 
nali on, reviewing thousands of 
new job opening* that have just 
been released (by cornpanie*. 
executive revruiters, employment 
agenvies, educational institution* 
and other organization*). 

In the p roe ess, we isolate aJI uf 
the administrative, professional, 
managerial and executive posi- 
tions. To the best of our knowl- 
edge, we uncover more than 65*3 
of all known job openings in the 
country, fin ail states, east to 
west and north to south). 

As we compile the informa- 
tion, the desc Hp tion.fi of ail new 
opening* are grouped by occupa- 
tion and income. Subsequently 
they are available for distribution 
by mail to our subscribers. 

One of our clients rec ently said 
that "Using the National Reporter 

M-rul Today For A FREE SAMPLE 



is like having my own staff . . 4 
working full time . . * to screen 
every new job opening in 
America.* 1 Others have praised it 
as ^absolutely mchspen sable/' 
and "the greatest job hunting 
breaks rough in decade." 

Easy*To-U&* 

Each week, when you receive 
the job openings, ail you have to 
do is make your selections^ and 
follow our instructions for direct- 
ly contacting the organizations 
who have the jobs available (We 
are not involved and reeeiue no 
fees from either employ ens or 
recruiters j 

Our instructions include a com- 
plete Job Hunting Kit, one which 
contains some ingenious but little 
known success formulas . . . tech- 
nique* for turning openings into 
job offers Proven through yar> 
of testing they are simple, 
practical and easy to put into ujm>. 



Free Sample 
Upon Request 

If you are thinking about a new 
job, then The National Reporter 
is something you should have at 
your fingertips. There *s nothing 
like it anywhere else in the world. 
For FREE SAMPLE information 
aim ply mail the coupon below, 



j To. The National Reporter of New Job Opening 
1 100 l-anidex Plaza, Dept. NB10 
I tNirsippany, New Jersey 07054 

l Gen Item en P I tone vend me Ml deiarh s% well « « Mt sample 
I at "The National Re^GfleF of New Jnh Opening " 

j □?0^9K QWK 

I 
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W*ekly Employe Benefits per Employee 



THE HIDDEN 
PAYCHECK 



Employee 
Benefits 
Average 
$90 

a Week 



Employee aiLSfcim wiLI cost em. 
players a record £350 billion thie 
year to cover vacation time, paid holi- 
days, sick leave, insurance* and gov- 
ernment and private pension*, 

The total cost of these benefit* now 
equals about one third of total payroll 
dollars Trends indicate benefits may 
be an evi*n larger chunk in the future. 

Benefit coata are growing ajpvoai 
twice as fast as wage* The coat* mush- 
roomed 173 percent between 1^67 and 
1977, while wages and salaries grew 9fl 
percent. Employers spent an average 
$90 23 a- week for each employee's 
benefit* last year, nearly triple the 
J33.06 weekly payout in 1967 

The amount and nature of employe* 
bene fits are analyzed in a new survey 
of 746 firms conducted by the Chamber 
of Commerce of the United States 
This is the ltith biennial study by the 
Chamber, which has traced the growth 
of employee benefi ts since 1947. 

Benefit cent*, as expected, vary wide- 
ly from company to company, and 
from industry to industry. Jn 64 com- 
panies, benefit costs were less than S50 
per employee per week; 69 firms' coat* 
78 
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Weekly Employee Benefit* Cot t by Industry In 1977 
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IK- 1 employe t needed $135 per wijek- 
Petroleum industry benefits aver- 
tiued SI 24 63 weekly; the public utili- 
ties. $116.48, and the chemical 
industry* $113,35. Among the lower- 
raying industries were textile products 
Lind uppurel with $50,75, department 
Hloi-i.-i with S5f 13. and hospitals with 
S5U4. 

SB benefits covered 

The two principal type* of benefit* 
ure wages paid for time not worked, 
including vacations H holidays, sack 
leave, coffee breaks, and rest periods. 
Totaling tfttJSfl ■ week, and payments 
for pensions, insurance premiums, no* 
da] security taxes, unemployment 
compensation, profit sharing, and 
-inulnr benefits, totaling $57.67 a 
vteuk- 

The survey covered more than i!& 
benefits, bat four— insurance premi- 
ums, private pensions, governmem 
pensions, and paid vacations — cost 
"lOru than $1 'J per employee per week 
each. These four benefit accounted for 



more than 60 percent of the total cwl. 

The most expensive benefit wm em- 
ployer payments for life, hospital* sur- 
gical* and medical insurance, 
averaging $14.62 per employee per 
weak in 1977. This is also the fastest 
growing major benefit — it has in- 
creased 264 percent in ten years. 

Private pensions were the next moat 
expensive benefit, averaging $14 «>m 
per employee per week. The petroleum 
industry's pension payments were 
highest ui S29.ll. fallowed by public 
utiliiit^ fit S27 f?0 

Lowest pension costs were reported 
by department stores at $3.37 p and by 
the textile products and apparel indus- 
try at S3m 

Employer taxes for atd-agje^ aurvi 
vors, diROLhiiity, and health insurance 
averaged $13.33 per employee per 
week. This does not include an equal 
amount withheld from the employee 1 * 
wages. 

The coat of paid vacation* averaged 
512,23 per week. Vacations ranged 
from I Hnlay average for I he petro- 



leum industry down to nine days for 
the textile and apparel Industry and 
for wholesale and retail I rode Overall, 
the average was 13 day? 

17 miauiet it day 

Paid coffee breaks, rest periods. 
wnsh-up Time, and other on-the-job 
time paid for but not worked cost em- 
players an average $8-63 per wwk per 
employee last year Th \- i iteu* averaged 
17 minutes a day, up from 13 minutes 
a day ten years earlier. 

The annual average of eight paid 
holidays cost employers $7,79 per week 
per employee The t runs porta t ion 
equipment industry averaged ten paid 
holidays per year, the electrical ma- 
chinery inrluKir> averaged nine, while 
wholesale and retail trade averaged 
six. D 

""Employee Benefits 19T7/ 1 a 32 page 
rrporf, rtin be purvka&ed postpaid for 
S5JKI per copy from (he Chamber of 
Commerce of the United States, Wavh- 
wtfon. A C 20062. 




Greyhound Package Express. 



typed a fast, bul man pensive way to &r>ip3 Gfeyftouno 
Package Express can till your bill 

How inexpensive are we? On a ten- pound package p.*i«pp'>'1 
a*iproJ(l(nalely 500 mitas. say Mom Dallas lo Mempnrs. 
Greyhound Package Enptms win save you obotil h*H the 
pnea of many air express service* and aboul owlish} of mc 
price of eupr eSS mail 

How last are we? in rnc*i cased, Gieynounu Pacfcage 
Express can send Iter, ?nnie ten- pound j>aeksp* up to 500 
mm *n loss ihari 24 hour*. 

Bui Greyhound Pack age Expos* is mors man ju*1 fast end 

athiks ULFSiSKrtS « cicrroriKK i«» 



inaxpenawe. It's owweriartt. Wo can dm your padcagalo 
inousands oodirrnjinsss in the US and Caned* And 
our bona* operate 24 hours a day > 3flS dayiayssK 

Greyhound PHtkaoe Express Me re out to prove a issi 
convorwanl 



59fvic« doesri i 
hovelo 

Be enp«neitve 



SHIP GREYHOUND 



SOUND OFF RESPONSE 



Readers Split Over Best Way to Cut Taxes 



READERS resounding to ihe August 
"Sound Off to the Editor" ques- 
tion are evenly divided over the best 
way to cut taxes. 

California's Proposition 13 type of 
tax revolt is viewed by moderates as a 
meat -ax approach to fiscal reform. 
They point out that tax reform has 
often been championed by special -in- 
terest groups concerned only with low- 
ering their own taxes and suggest a 
more balanced approach aimed pri- 
mariJy at curbing marginal services 

Advocates of tlie meat-ax method 
nay drastic action is the only way to 
rally public support and convince poli- 
tician* of the depth of citizen concern. 

"The uocallud Lax revolt wo* initiat- 
ed by poor govern rnent planning and 
irresponsibility in applying tax dollars 
where taxpayer needs should be met/ 1 
says Terry L- Myers, vice president for 
industrial relations and personnel at 
American Standard, inc, New Bruns- 
wick, RJ, 

"Severe cut* are not the answer. 
Eliminate the waste, aud educate the 
taxpayer. Governments no longer have 
an open checkbook/ 1 

Edmund A Siebert, president of Sie- 
bert Engineers tnc. Hinsdale, 111., 
agrees that n balanced approach is 
best. Hi 1 offers this suggestion: " AiJ 
taxe^ fc both an business and individ- 
uals* should be reduced and govern- 
ment spending as we 3 1 Then 
expenditures should be tied into the 
growth rate of the Gross National 
Product " 

Another formula for even-handed 
tax cut uup b outlined by Kay L Wie- 
land, manager of the Chamber of Com- 
merce in Atlanta, Texas. "The meat ax 
□pproach will produce a wide rongr* of 
undesirable effect* on large segments 
of the population 

A Planted approach wuUd elimi- 
nate marginal service*, impose a man- 
datory balanced budget in two yeaj% 
increase taxes only with two-thirds 
Congressional approval, limit ihe bud 
cet to a specific pc-rctnl uf tin firo£s 
National Product* and establish man- 
datory work requirements for welfare 
eligibility" 

Eugene F Abel, treasurer-controller 

IB 





Mayor/Businessman Favors 
Balanced Tax Reform 



senlaJives kfipw thai we mean busr- 
nass in tftls mailer, 

I speak not only as the president ol 
a medium-size corporation bul also 
is the mayof of the city of Durham 
North Carolina. 

In our budgoi for tecal 1S79 we 
simpFy lightened our fiscal bells with- 
gut racing local taxes. 

Wade L_ Cavln 

Since 1931 ihe Stale of North 

Carolina has bean bound by Law lo 
opotdle on a balanced budget, and I 
&£H3 no reason why Ino iudorat gov- 
□rnmsnl cannot do tho same iriirvg^ 
given a fsasonabte t>rno to piece thts 
into affect 




in my view, Jhe time has long since 
passed *non we should make a can- 
carted effort to stop me accelerated 
growth of bureaucracy at all level* of 
government WsrS rl not for Ihe pri- 
vate enterprise system, there would 
be no one to pay the bill for extrava 
gance and waste which we have tn 
government 
We should let our elected fepre- 



of Myers Industries. Inc., Lincoln^ III, 
insists that "a revolt is n revolt' One of 
its purposes is to ge< someone's atten- 
tion laimiJar to the mule nnd the two- 
by-fourL First, let's tfel the legislators' 
attention, then luki- t\ hulana-d ap- 
proach after they ^rt ihe message 

"Since the frovurnment used a moat 
ilk to expand, it will certainly take a 
meal -ax approach to brine; it under 
control," aftys Robert E Ho*se, vic"«> 
president of Martin Theatres of (rtor 
ttia. Inc., Atlanta "When *7 billion fell 
through the crocks ill the Department 
of Health. Education, and Welfare, the 
department should have been levered 
from any further funds," 

kn advocate of a balanced tax re- 
form program is James Parcher, presi- 
dent of Skipjack Cove Minimi. Inc., 
Georgetown , Md 



Mr C&vin has been mayor of Dur- 
ham since Dm&mb&r. 19T5 Prior to 
maf ho serv&d on me city council tor 
semn yoars 

Ho has bo&n a businessman for 32 
years Current^ <fte neads Gawn°& 
kia* a/1 indop&ndont ct&af&rsfttp for 
3M business products 



"I wish people would realize th* 
seemingly obvious foct that, in th^ 
Um£ run. taxes *>n bu-.ir.- -:- r w p*opk' 
r'erhaos the various business organtt*" 
c iacts sliould join inn»\hsr in a mnjor 
I'duL'Lfctiontil program FLscsil rvsirain^ 
hhould certainly include spend in^ cut 
backs to accompany tax limitations/' 

"We must act reasonably hceiiU^ 6 " 
our repre»entativ«i are beyond rea- 
?on /' say» W,C, Hieker, n truster of 
The Rieker Iratrunvent Co,, Clifto* 1 

D, E. Shanks, sale* manager ef 2ip 
Feed MilU. Inc., Sioux Falls. S, D corn- 
cnentK "If you run your business or 
household on defidi i pending, pretty 
Bwtn you are bunk ru pi I cjm'1 under- 
stand why we run our government tW* 
way " Mr. Shanks continues: "1 dtiti * 
agree with Proposition 13, but if a 



Vfny of saying l hiil wl' urr gaiis^ jo 
ha^e- n tax revolt, and J am ul) far iL 
Common berj.sy tells wi- had. Ik'th-i 
take the bull by the horns and do 
something" 

Robert W, Hind*, president of 
G*or^ W. Mount, Inc.. Greenfield* 
Me^« . ,iUn h^ls rh.ii h-oprisiTion 13 is 
too rover*. He predict** that "jute and 
prggrama that should not be cut. will 
be cut. It's a shume that Mr. Carter , if 
he was so cwKinad about balancing 
i hp buJ^-t, riidn'i du something like 
i his two years ego," 

Another message for President Car* 
u»r cornet from Bos* L Robe, president 
"i'tV.kjiiy Rifiil F*tnt«>, Ltd Oklahoma 
City, Okla. "Congress and Jimmy must 
become more ecmaervaliw," he says in 
favor i mi; a h;i limpid approach to fiscal 
restraint, 

W. H. Dunn, owner of Wrrghi. Dunn 
und ibmjwny, Iiichriv>riH. V;i suy> 
"For years I supported high taxes wuh 
debt reduction, but it didn't happen 
Slow reversal is obviously the only re 
tiunn| planned approach* but that 
hopi'i hup pen til iter Like the mule, 
government m [ui run a two-by-four be- 
tween the eyes to get ius attention. The 
nieot-iix Jipproach will be terrible, but 



on our prwent course, our nation'* fall 
is inevitable:" 

'1 am so disenchanted with the man- 
ner in which our elected official* han- 
dle the taxpayers* money thai at mm 
point an immediate ifcKJ-degree turn- 
around is necessary," says Wayne 
Lindatrom, accountant for Rothen 
buhler Engineering. Sedro- Wool ley, 
Wash. 'The meat-ox approach for me. 
and thf chip* Full whert they may." 

"What do you menu by hub need up 
preach?" asks Wayne Lowell, manager 
of WUMI-WQID Radio in BUoxi, Mia* 
"My family checkbook ia operated on a 
bnlancfd approach all the time, I sub 
mtt that the American taxpayer* haw 
shown marvelous restraint and have 
allowed ample time for the Washing- 
tun crowd tu due- roderaJ huu&e in 
order, 

doesn't cut oat a little 
piece of cancer. He tnt-s to get it all— 
at once, If you're waiting for a bunch 
of btireaucTuu* to reduce their share of 
the taxpayers* money, forget it. 

' 'Finally, at iang Inat, the taxpayers 
who foot the bills have got to say 
Stop! Enough f You shall waste and 
squander no more." " 

Cart Whuesel. president of Chestnut 



Enterprise* Inc.. Ashtabula* Ohio, 
wants a balanced approach to cutting 
taxes. "Every person and business are 
feeling the pinch of untieed**d taxes. 
Government has grown to the point 
where it is out of tnuch with reality A 
balanced tax reduction would stimu- 
late- flit economy and put the govern- 
ment in the same position as bueinesa 
Simply, it should operate within its in* 



No meat-ox approach for Julian F. 
Pughp vice president of Superior 
Homes, lnc h Houston. "Burning dow r n 
the bam may well get rid of the rats* 

bus r hut '=5 an miprnHW -ill^i-m Lu rht- 

problem Out out all the fat that is. in 
fact, tru*> ha ThU may rogfetisti p 
butcher knife rather than a paring 
knife, but let's not be guilty of cutting 
"IT our nose to spite our face, whether 
it's done delicately with a paring knife 
or not so delicately with rj i' leaver " 

Richard E Gatvan. a certified public 
HCCuuntant in Long Beach* Calif , put 
the problem in an historical perspec- 
tive "IT our forefather* hud run uaed ji 
meat-ox approach to British luxe*? at 
the Boston Tea Party, we would prisb- 
ably still have committees studying 
the ma Tier— in London " □ 



Faster 




Next Bus Out; Guaranteed. 



Goj a rush shipment lhaS has to go <mrnediHtelv^ 
Greyhound's special Nex! Bus Out Service can Ml 
your bill 

How does ii work* Ju&t drop your package by any 
Greyhound Package Express facility, at least thirty 
minutes tKitoro departure time And we'll guarantee is 
goes on the Next Bus Out wrth priority handling ail the 
way. or your special handling charpe will be refunded- 
There's no wan. no worry , r>o pfoblorn Just lhe 



instest bus service we have io oNei 

When hme means money, gfrve your packages top 
pnonty. Greyhound's NgkI Bus Out Triers s no faster 

SiT SHiPBKrmum 

fee you 



f& speedy nick up < 
or rfeivwy. cjr? Couw Services 8(X}-$?&.GQ7? 
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Customizing 
the Customs Service 



Commissioner Robert E, Chasen P 
who wants to change the image of his agency, 
s^ays he is biased toward business 



of a government agency, which began 
functioning with George Washington's 
signing of the Tariff Act of U89, has 
not gone unnoticed by the man who 
runs it. 

"We are out to change our image,"' 
says Customs Commissioner Robert E 
Chosen „ a retired top official with the 
International Telephone and Tele- 
graph Corp., who took over the federal 
post in JuJy, 1977. "We want the na- 
tion and the world to know that we. are 
American number one public service 
agency " 

In speech after speech before busi- 
nesa cuidienees, Mr. Chosen Bays; "I am 
a former businessman, and since I 
have been with the customs .service. I 
have made no secret of my hias toward 
business." 

One of the agency's duties is to pro- 
cess close to $150 billion worth of im- 
ported goods coming into the U, S 
annually. Imports brought the Trea- 
sury Departmenl more than billion 
in dulses and taxes last year 

Custom* must also patrol 93,000 
miles of border and coastline and keep 
watch on 300 ports of entry, This year, 
more Than 300 million people will 
cross U. S. borders, at most 25 million 
of them fiying in 

Drug smuggllxifg problem 

Smuggling is a never-ending prob- 
lem for customs inspector!?. At the top 
of ihr Jisi iirt' ruimjlic* und illegal 
drugs, most of which flow in across the 
Mexican border. A* new techniques 
are developed to thwart the wily smutf- 
± r .l"r. he fmdN still cleverer wayn to con- 
duct his illegal Tradi' 

Custom* i 1 ? now working with I he 
Air Force to install a system that will 
detf*n aerial n muggier*. Wtth thinly** 
tern, high flying A3r Force radar 
plane* can spot Illegal planes fronting 




An kiipector usti a computer terminal lo 
check travelers through the Customs' 
Accelerated Passenger inspection Sv^-tem 

^Fo most American traveler? return- 
I Lug from abroad, the U. S. Customs 
Service a bha^umFormtHi inspector 
who interrogates them about what 
l hey bought in which country and then 
raffle* through their dirty laundry 
bolting Tor watches, perfume, and oth 
tT it!-ni!H nnt duclurttJ 

To many businessmen who deal in 
foreign merchandise, the custom* 
'cop*' has the same kind of "police 
men tat if y" attitude toward the multi- 
billion dollar import trade 

The whole praccs of goimj through 
customs makes almost everyone feej 
re^niful *md thw public resentment 
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the border and alert the customs? 
trol so it can seize the smLujtflers when 
they land on U. S. soil. 

A* worldwide competition for the 
foreign Trade dollar incroa-u-K. iie* 
□aniens are placed on the customs set- 
vke. It now en forces U.S. an l [dump* 
ing statutes which were passed to hal 1 
the sale of foreign goods in this coun- 
try at price* below the coat of their 
manufacture. Any American company 
can petition for an antidumping inves- 
tigation if it feels it is n victim of un- 
fair competition 

After several American steel mautt* 
facturers complained that the Jupfl' 
nese were dumping steeJ m th<- V S- 
manufacturers of other goods began tu 
seek antidumping relief, 

" We've bad petitions Um everything 
from Finnish hockey -licks to DaiiM' 
butter cookies and even Polish gol' 
carts/' Mr Cha^en explnins 

As chairman and chief executive ^ 
ficer of several ITT subsidiaries, Mr 
Chasen wai: deeply involved in interna 
tional trade. His experiences with the 
customs service were favorable, he 

Strong resentment 

"But listening to importer? and brtf' 
kers— -as we do nt regular month 1} 
meetings which we begun when I came 
on board — convinced me that there 
was strong resentmeni against the cus- 
toms service." Mr. Chosen says, "Poo* 
pie truly hfclievKid (hai ihi- (ji-nernl 
attitude towiird busman \\u* that of 0 
police mentality, ' - 

Mr, Chosen says he is determined lil 
create n different state of mind nrnontf 
all custom m employee*. He want* then 1 
Eo regard busims^ men umJ women " fl * 
people of Lntefprity and hitfh principle 
. . . who do not have to prove them- 
selves innocent" 

In hfe meeting* with business people 
around the country, Mr. Chasen h' 1 * 
come up against □ common complain (■ 
"Customs; doesn't really understand 
my fauiiness. Customs understands the 
rule*, mid r+^uJat urns, mt\ iht* law, hv l 
it doesn't understand the true prw 
lemfl of my huitine&i. particularly |( 
relates to customs/' 

As often as not Mr CTiuhti will re- 
ply: "Welt, I can ro alone, with thii< 
But the other aide of the coin is th»l 
buamefw people do not fully upprvcin 1 *' 
ihr 1 - triH* probSpnw of interpret in }: l^' 
intent of many P complex federal I*** 
and implementing them " 

ATION'S flUSINKSS -nriOHKP it* 71 * 



Commissioner Chasen ways he is 
mi* (que* to Him injite many of the frus- 
tration a business:, pi*ople complain 
about, Among oiher things, he has es- 
tablished at the Washington headquar- 
ters q business liaison desk id which 
any busin etymon fan direct eonv 
pluinls or inquiries, 

w It is important to improve relations 
with the huninctft community since so 
many aspect* of the agency "a nctlvitira 
■lT«t business," ha explains. "This 
ranges from more efficient processing 
for those who trade internationally to 
protecting domestic industry from un- 
Sbir foreign competition " 

HorHii-aiid bu^^y syfltems 

As n man who came out of Che high- 
Lochnolofrv world of 1TT ( Mr, Chasen 
found himseir facing a lot of horse-and- 
huggy systems when he took over as 
commissioner The last Time the cuy- 
tome service underwent any kind of 
procedural reform was in 1956 

"Wfe arc atill bound by a set of laws 
Lhut never heard of a computer." says* 
Mr. Chasen "Everybody we deal with 



lit business is computi?riiE*.>d. atid we 
haven't moved that far along." 

All Lhift ia changing, however. Cus- 
tom* is metalling an Automated Mm 
chafldise Pnxcssmg System which will 
enable brokers and importers! to dwl 
with th* Agency in much the same way 
th# average American uses credit 
cards. Instead or pratongttd delay* and 
voluminous paperwork, transactions 
bu- iusttiularieouih recorded uii 
computers. 

There is good news., too, for the mil- 
lions of passengers who move through 
customs gutes* each >em B> L L 'H.'i, 
when 320 million people — 26,3 million 
by air — are expected through custom* , 
the waiting and inspection lhal can 
now routinely take an hour or more 
for returning vacationers and business 
people will be almost nil. 

One new approach, thf Cost a m*' Ac- 
celerated Panemgar Inspection Sys- 
tem, ho* bwn tried suceaafully at 
international airport* In Miami, Seat- 
tle, and Washington, D»G Under thjh 
system, only a handful of passu r^ers 
will have to go Lh rough Lhe total lug- 



gage check. For most passengers* only 
hand^arried hags will bv inspected. 

Thai, however. is only a beginning. 
At tomorrows customs gate you will 
simply give your name, which will be 
punched on a computer keyboard. In 
seconds The computer will determine ii 
you warrant closer scrutiny. If not, 
you— and the vast majority of travel- 
ers—are fre* to walk ihrou.Lsh 

Sutipect count riu* 

Who! kind of person might bv 
stopped? Mr Chasen explains: 

"Say you are coming in from the Par 
East and carrying more than in 
canh, which the law requires you to 
declare. You are gointf to stay in the 
U. S. only two or three days and then 
fly to Turkey or Colombia. Now, these 
countries are inspect as far as narcot- 
ics ere concerned. Obviously^ we would 
want to look you over 

"But suppose you are a business 
man — you work for IBM — and y&ti 
have no kind of auspicious record, 
We'd wave you through immediately." 

The honor nyiatenv more than any- 



Fastest 



/liRBORNE/ Greyhound Air Express. 



Mosl an- express services roach about 240 major elite*. Bui 
whar about the hundreds or smaller crtios may don'l raach? 
Aiftror no/GfoylXhjnd Pcickog* Express can Nil your bill 

Now. every Greyhound Express facility also servos as an 
Airborne Express lemnnal. Nearry anywhere a Grvynound 
bus ooes . Ajrborxw^Grey hound Package Express goes . 
And that inckrtes hundreds of major as mail ss smaller 
cittas natlonwFtikp 

Juai fak* your shipmpnr n? any Greyhound PaeNao* 
Express Facility snd ask 1c* An borne 'GrevhOiHKl Pac kage 



Express, w can Airborne for pickup si yom door Thai s, :t 
One way bilk oovwa everything 

Afirtmrna/Grayhound Prickaae- £*pr ess Us one ot 
me fewta-sr 

ST. SHIP GREYHOUND 

foam riurKifod!, 
US attos 
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may require payment of duty 

"We will rely on the basic honesty of 
people/ 1 the cofnmissiORer aays, "Lfil 
me give you u susttftic. J^ejl year, ap- 
proximjUely $120 billion worth of ex- 
porta entered the country from which 
we collected about S7 billion in tax. OT 
that, only $13 million wgh collected in 
smut I am qui ttd. As a businessman, I 
can teJJ you it cost us more thon Sl3 

Olidimi to prillert thai Jltf niillmri " 

Modern detection methods 

The computer check en a tnivt'W* 
background will be backed up by othfr 
technology One device beintf tested — ^ 
neuiron b'lOkw: utter — will detect nar- 
cotics in second*. 

Ano1her< which operaies an the prm T 
cjpJe of vapor detection, will create tf* 1 
air curtain through which the traveler 
walk-v This air curtain will resit- 1 it" & 
person is carrying narcotics or e*plo- 
im 

' Wo riC custom* ore making n late 
start in today 'h world of consumer cort- 
soouHme^." Mr. Chasen sLctmits. "We 
have been hampered for year* by ft^ 
chaic law* and obsolete techniques, bui 

cluing now hi'iru! ■ rn^irU., Mf | |,-, i -:nn 

grew will help us to wrw the 1 ..raveling 
and importing public hei rr-r " 

TheCURtomii Procedural Reform Act 
now making its way through Ccmgrt^ 
would raise the duty exempt limit 
from *100 to $250 and set the duty on 




Modern equipment such as tfa» 
ground r*4ar scanner on the 
Mexlatn-U, S. border, helps me 
custom* service patrol about 
9 milts of border end 
coastli ne s^srnst Illegal 
alien* end rising drug traMc 



Customs CommiMi&nef Robert € 
Chaaen, a retired corporate 
executive, says he Is 
determined to remove Bhe 
suspicion among b-usines* 
people that hla Inspectors 
"police mentally. " 




Using a Lawyer May Be Dangerous to your Wealth 



I'm a lawyer myiself— And I may 
bp cutting my own throat— but Vm 
going tu tell you the truth: 

The bulk of what most Lawyers 
do could bp done by someone who 
had never seen the inside of a taw 
school— and usually is. 

Lawyer's were tones do ma*rt of 
the work on wills, divorces (as well 
a* annulments and legal separa- 
tions), bankruptcies and creditor 
plans, simple contracts, real estate 
deals (buying, selling, and leas- 
ing), rujfeof-lhe-uulJ personal in- 
jury cases, adoptions, filing home 
steads* insurance claims, minor 
I'ri LLijn.il i\i>bv and the list fioe-S 
on and on. 

And what do these Legal Secre- 
taries do? They follow directions 
and fill in the blanks on forms, 
That's all. It's as simple as that. 

Thai's why I rhink you may he 
ready to try being your own law* 
yw— and save a "ton* of money. 

But before you decide, answer 
lht?se two questions: {1} Can you 
foilnw simple directions— no more 
complicated than assembling a 
Christmas toy or reading a cook 
book? (2) Do you have the Tew 
coots necessary to buy the correct 
form* at a Legal Stationery Store? 

If your answer to both .'<J lfio.se 
questions is "yen" you're ready. 
Wol], almost ready. There are just 
two more things you should know: 

fl) You don't necessarily have 
to have "the few cents; necessary to 
buy the correct form at a Legal 
Stationery Store," Because 1*11 tell 
you how and where to get many of 
these forms Jrw 

(2) Youl! need a book. It's called 
"Do Your Own Legal Work " (And 
you c*m do your own leflal work- 
no matter which State you live in!) 

The book took more than a year 
to write. Based on what I've actu- 
ally been earning in my taw pw- 
Lice, that represents more than 
SI 00.01 Ml worth of advice. 

I mention that, not to brag, hut to 
you*!] know that Fm not some kid, 
foftih out of law school, and hungry 
for a few buck.-. Along that line, 
you should knuw th<il I've hm-u 
practicing for 13 years, and IVe 
written the book about the legal 
ptablctn.*; I work with, day in nnd 

Some other things you might 
mt It, know: Fve published lech- 
ttfcoj Ipnal articles that explain the 
law— to lawyers. I've served as a 
**isearch assistant to a Judge of 



the U S Circuit Court of Appeals, 

What will it cost you to "hire 11 a 
lawyer with I hose qualifications? 
Ten dollars. Just about what 1-and 
lota of other lawyers— would charge 
you for 10 minutus vi leKal adviro 

Why so cheap 7 Because I hope 
to sell a million copies — or at least 
enough so 1 can take some tune off 
and enjoy life with my family. 

That 1 - 1 ; whal*s in it for me. 

And here's just a sample of 
what's in it for pou {including com- 
pk j le directions and sample forms 
you can practice with) : 

How to find and use forms . ♦ * 
paj*e7 

How to draft your own will « ► , 
pace 3G 

How to handle your own crimi- 
nal case . . . page 72 

How to settle your own accident 
ii r [in -"ii.il injury rase . . . page g£ 

How In bundle an adoption . . . 
page 99 

How io dissolve your marriage 
, . - pane ll.'l 

How to solve debt problems- 
from consumer-credit counseling 
[a hankrU|iU.v - . . page IZ7 

How to draft a contract * * . page 
2i)Vf 

How to handle real estate trans- 
itions page 216 

How you can use a Law Library 
—free— to avoid probate! . . . save 
l axes! . form a rnrprinitinnl - 
and handle hundreds nf other wai- 
ters: . . , page 25 

Now I'm not saying that you're 
never going to need a lawyer. I am 
saying lhat if you do need to «ee 
one, you'll he ready and be able to 
handle a lot of the simple, clerical 
work yourself. Youll nave kis \ ime. 

Herd's an example of how my 
bonk will cut down on those pre- 
cious minulcs: For an attorney to 

373? Foothill Drive 

Provo. uiah mm 



draw up a simple contract rnijihl 
cost you $400 if he had to start from 
scratch. It could cost you $30 If he 
had to take only a half hour to re- 
view the work you'd already done 
—and can do k using ray book. 

Lawyers i^et f?tf0 for husband - 
wife wills; I'll show you how to do 
your own in less than an hour. 
Lawyers charge S450 for a simple 
divorce which may take less than 
two hours of their time Lawyers 
gel between S3.000 and SJ,500 for 
obtaining a $9,000 personal injury 
settlement. I'll show you how to do 
as well, or hotter, by yourself. 
Lawyers get SlaO for an adoption, 
hul their secretaries, do the work 
—and so can you. 

Your best guarantee that my 
book is everything I say it is, is 
tins; My fellow lawyers will be 
watching me like a hawk. I 
wouldn't dare mis-step or mislead 
you. It could cost me my license. 

What's more + I'm so sure you'll 
(bid my book immsdictelu profit- 
able—that I'll let you read It before 
you pay for it! 

Send me your check or money 
order today— and I promise not to 
deposit it fur M days. Thai should 
give you time enough to look it 
nvi>r ;md decide whether to keep si 
or return it If you do return it, I'll 
send back your uncathed check or 
money order. 

At worst, you'll be out a few 
cents for postage, Seems like a 
pretty small risk for a book that I 
honestly believe could save you 
choirs;! j id"; ul Jollao in legal fees. 

Why not fill out and mail the cou- 
pon now? Post -d rite your check if 
you want to, I won'l cash It for 30 
days anyway. 

9 F. P Pubhiripi*. inc. IfTI 

— — ™ — — ■ -| 



Prove it to me! Show me hew I tun hire a SlOO.TOCKvy car lawyer for 10 dollar*. 
TVe enclosed my cheek ot money drdcr- but don't deposit it for 30 days, U 1 
return your book within that time, send my payment b*ck-uneaar*d. I under 
ntand my order witl be processed the day it J i received. 

T tt&m WO. Caih G Check f) Money Ordurr) 
E firfrt* 



Addfck* 



City. 
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*THE 

AMERICAN 
ALBUM" 

This20-minute T 16-mm 
film shows the importance 
of freedom of enterprise 
throughout our history 
and its importance for our 
country's future* Narrated 
by Jimmy Stewart. 
Rental: $15 for seven 
days. Sale; $140, 

Films and Slides to 
E* plain American Buhhc^ 
Chamber of Commerce 
of (he United States 
1615 H Street N. W., 
Washinctnn. D. C. 20062 



Nation's Business 

Reprints 

Order your personal {iffrS 
copies of these wiw 
timely articles today* ^M?M 
Is a Regulatory 

Revolt Neat?" p. 28 

The Greatest Showman 

on Earth* " p. 52 

"AutomobHes 
Regulatory Hazards on 
the Road Ahead" p. 62 

"Whipping VcHJf WOfSl 
Enemy on the Job- 
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Request our FREE complete 
new reprint catalog. 



other item* at a flat tei* percent Tht 
act would also permit the agency tu 
continue with its modernigrttiun pinna 
ujid wutiJd update sume of the agency's 
laws, The original veraionfi of imjvl-tuI 
customs law* date from the Navigation 

Act or mo 

The role of the customs service hm 
changed dramatically since then, but 
its mission b lately th* &ame— in col- 
led revenues from import and to 
oversee tariff laws- 
Customs actually saved the strug- 
gling young nation from going bank- 
rupt For the fim 126 years of its ejtiir 
teihCe, duties were virtual ly the <mfy 
fKiurtre of income for the jfDvernment 
These revenues paid for the opening of 
the VWjt, thi- purchase of the Luulms 
ana and Oregnn territories the buik\ 
ing of West Point and Annapolis 
service academies, and the construc- 
tion of much of the nation's capital. In 
1835, these revenues paid off the na- 
tion n I debt. 

The shoot -em -up day.* of the earh 
West {the sherifT who ended the career 
of Billy the Kid in a gun fight later 
became a customs inspector) and Pro- 
hibition are gone, but in the war 
agum&t narcotics the beleogured p» 



tonus service i* battling a super jar 
force. 

Last year, the agency made 24.CW0 
druK seizures^ including 774 tons of 
marijuana and 27 ft pounds of heroin 
Still, the smugglers manage to stay u 
step ahead of government agents, no 
matter how sophisticated their detect 
tmn mi-thodAond devices. 

*t think the stmuggtar ia now better 
equipped than we are/ 1 Mr. Chosen 
says. "WfVe playing catch-up." 

Now that the Air Force is bringing 
in modern planes and radar equip- 
ment, the customs* border patrol will 
have a better chance of Forcing at lessl 
a stand off" with rh<- smugglers. 

A small agency compared to many in 
the federal establishment, the custom* 
service must enforce about 400 taws 
nd miniate red by 40 government iigen 
eies- These range from the National 
Firearms Act of 1934 to the Federal 
Meat Inspection Act of 1907. The oggit* 
cy accomplishes all its tasks with 
slightly more than 7,000 employees. 

"Nor Mr. Choaeti says* M we ore not 
adequately staffed. We probably never 
■■■■ ill he But I think technology will 
moke up the diffcmnce, and that's 
where w« Ye going to close the gap.*' P 




Thank You, Mr* President 



far being one of the 39 
hi lu-!p mulct' Washington, P i 
the monumental, 
magnificent, 
maddening 

center of the world that it is 
Don t miss fc Or the controversy] is*ui** ir 
inspires. We Ye wrapping up the city — nnd 
the issues— for you at the 67th Annual 

Meelinjtnl [lit* CliLimhcr ot r^mnu rt e i*l the 
Unitud Shirks. M-'irk vnair c;iJcTul:ir April 2 l >- 
May 1, 1979-CtitWe to springtime Washington 
Youll be in the compan ■ 
of presidents' 



N<rar the Chamber s Hc<jJi]uarri"r% 
our 3rd president. Thomas Jefferson 
Hi* murhle »mtue. 3 time* larger than life, 
tower* over the Tidal Bavin 
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Whipping Your Worst Enemy 
on the Job: Hostility 

By Millon ljydert, M D. 

An emotional fitness program can help a company 
sharply reduce losses caused by employee problems that range 
from poor concentration to absenteeism 



I N the past few years, Americans by 
I the miiiions have jogged, pushed 
up, and otherwise exercised ihenv 
selves lo belter physical health. To aid 
this movement, many com pan huvu 
provided fit new programs for their 
employee* 

But at the 6Ji me time that workers 
hnve sweated their way to healthy bod- 
it^, relatively little ha& been done ro 
prntnoie fitness of minds. 

Poor emotional fitness in the Leading 
cause of ttRSfi to industry through pour 
con cent ration and judgment, lack of 
motivation, rnontnl and physical lM 
iwnu accident*, absenteeism, and Ad- 
diction lo alcohol, drugs, and 
gambling 

Yet, despite the urgent need for emo- 
tional fitness, few companies provide 
training jin^graim that actually do the 

job. 

Instead, (hp usual practice in to pro- 
vide medical and psychiatric treat- 
ment after tin- f mplovee became ill 
The result loss of services of valuable 
t'mphvees and skyrocketing costs fur 
tnedical care. 

E*MntIaJ tngrodlfint 

Companies can sharply reduce these 
«*fcs by instituting an emotional fit- 
ni **& or oh nun. Tlic eraeritiaJ ingredient 
°f such .1 program in thai, it taachas 
employees to protect themselves 
■floinsE the most destructive force they 
ra«i on the job: hostility. 

Hostility 1 anger „ resentment, hurt 
fcfrlfngiij is a natural product of the 
bruin But when the le vel or hostility i< 
substantially inrreai^d, it becomes the 
™*f cnu«e of mental disturbance 

The host ife individual becomes fear* 
r idden and error -prone, a fact known 
W* centuries. The Hebrew Talmud 
■ay*- "As a man becomes host Ik-, he 
r «ltli into error." 
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And The great 16th century physi- 
clan, Cardano* said; "When a man is 
hostile. In- is insane." 

Even the most intelligent people will 
commit gross blunders when they be- 
come rufctjh' 

Hostility causes problem* both on 
ii nd oft lhe job Sexual dysfunction, for 
i ■ ^ i i rxfc pj I , i? almost always due Ui a cir- 
cle of hostility between the partners 
Frigidity tn the female and impotency 
in the male are cnusc^d by hcKlilitv to 
the mate. 

Objects of disrespect 

We become hostile whenever we be- 
lieve we are the objects of disrespect 
Anything we view as disrespect from 
another person, such as blame, makes 
us feel inferior 

Although F^hng.s of inferiority area 
norma) component of our mental 
makeup, the more they increase, the 
more hostile we become 

Hostility is destructive to tru- worker 
and his team for sevoraJ reasons: 

1. It generates anitiety, tension ¥ de- 
prison, and dialrutt in bnnnell nnd in 
time to whom he is hostile 

2 It play* haiv<K wjlh concentration, 
memory, and judgment and, therefore, 
is lhe chief cause of bl undent. Because 
hostility is contagious, it causes those 
to whom we feel hostile to make mis- 
takes The distracting effeci of hostile 
nnd anxious feelings ce the main cau^ 
of i art u»*Ir uil accidents well :i* nutra 
nnd home accident* 

A cartful invtstigaiJozi has shown 
that a l»m ten percent of the work 
fore* is responsible for 70 percent of 
the accidents- The usual accident re*- 
porl by the investigating m imager it* 
tributes the ace lorn l to caretattness. 
thus overlooking the nciunl cause, the 
high feveJ of hostility and anxiety m 
the victim"* h T.i m 



3. Hostility is the principal cause or 
hit i hup, laziness, and headache 

4. The worker who habitually feels 
compelled to faisp a lid on hie hostility 
:* oppressed hostility i ha* lowered re- 
sistance to the common cold, mfluetiftn 
and other virus disease*, und he is a 
sitting duck for heart attack* high 
blood pressure, stmke, stomach ulcer, 
and a ho&t of other ailments. The com 
sequences can be disastrous 

One example. A bourd oT inquiry 
blamed Britain's worst air disaster— a 
crash in 1972, killing all lie persons 
ahonrd^m the pilut, who suffered a 
heart attack shortly before the crash. 
The report staled that "the heart nt* 
tack stemmed from a heated argumem 
m the air Imp's cn^ room ju*E before 
lhe flight ll i> dear that |th* pilot | 
wB.rj very angry indeed. It is likely that 
i hi- blood vh h ui the heart hod al- 
ready been weakened by the stress 
from previous bouts of hostility." 

G. Recent research points to sup- 
pressed hostility as a predisposing fac- 
tor in the onset of cancer. 

n IWtihly i*a lur^i? fnclor in rjrdi- 
MM% absenteeism, goofing ofi\ nnd 
poor motivation The more hostile the 
i-mnloyee. ShK- more likely he r* to fei+?n 
disnhitity DisabihKy pensions for em- 
ployee* wfio are perfectly well have 
resulted in a hiuje financial drain on 
industry Even withoui 1hat, the large 
number of genuine i fin und .iv%- 
dents caused by hostility results Ln as- 
tronomical costs for medical care and 
disability pension k. which contribute 
significantly to inflation- 

Wiist iA bolng done? 

Although practically nothing of any 
value is heme; dune nhimt lhe fiontihu 
of working personnel in the instance* 
where antihostility therapy has bean 
empl"ye'J n hn* brrm^ht nfn?m dramut 

H7 



ic improvement in health and coaper- 
jihvrn^w (Voider the difference in 
the fot towing two cases, in which one 
employee iweLvwi thertipy and ton 
other did not 

• Fred G Mi the chief research 
chemist for j lar^e corporation, Hedis 
cussed bus work problem with me fol- 
lowing the first of □ ^roup of s-eminnrs 
I was presenting to executives on thv 
subject of oTi-ercoming hostility, He was 
full of hatred far hifl bow which he had 
bwn keeping to himflelf for yeara. "H*? 
arcust-H me nf wasting (he company"* 
money in unproductive research proy 
ecu/" Fred uul. "When I Ml him that 
they may result ir. suhsitinusl nnitiT, 
he At ill forces me to abandon the prf^j 
ecta He's juat plain stupid," 

Unfortunately, Fred lift il ji Mil n 
for the re in ninin^ fiv^ ^gHfli*"^ En ■ 
sU-ad, spurred by the eioeSsive anger 
he hod been suppressing for so long, he 
resigned and started his own company 
Although he was successful in per 
auadirjg a number of the customers 
from his previous company to transfer 
their accounts, he did nothing about 
his hostility, Within a year* Fred was 
dead as the result of a heart attack. 

* The case of Ed B had a happier 



outcome- He, loo. hjid bet-n keepmg his 
hostility toward his bows and other 
managers to himself for the most part, 
rxi was a bnllmni emrinw <ind wast 
highly valued by his compnny. But he 
fumed because his boss rejected hi* re- 
peated requests to allow him to 
straighten out the incompetence of n 
department which IvJ f«-lt yv^ hamper- 
ing his own deportments pmductivjiy 
When he finally complained to his bona 
and other higher-ups, was told not 
to make waves. 

Ed said that he canu- hi my four™* 
because the company had lost eight 
men due to heart attack* and Htrokfis 
m the past yt*ar. 

Whi*n he learned that the hcwtjluv 
that he believed he was concealing was 
perfectly well perceived by manage- 
men!, he realised that he was the 
source or much of the hostility and op- 
position he was getting from them. 1 1 is 
res.enlmt?n[ dissipated rapidly. Not 
only did he regain his former enthusi* 
asm for his work, but he soon earned 
the receptivity of his boss and was per- 
mitted to make corrective measure! in 
the Lax department 

As mentioned earlier* we always 
become hostile when we feel we are 



object Cfl Ulhi^^cI Human bajng* 
.1 uUim.it ieally rt>uet la :iny form (if put- 
down, such »s blame or an attitude of 
superiority, with thp \**het that Lh«\V 
have b«n relrtfHtod to an inferior pofli' 
tion 

Unbalanced system 

Thv reason fnr this ihjiE the em<>- 
tbrml system, like aJJ the other sys- 
tems of the body, is controlled by # 
bttLinL-inji mechanism Thus in the 
respiratory system. w hi? curve r we cre- 
ate a deficiency of uxy^n, a* wo dtt in 
PAerciBing, the balancing mechnni*" 1 
come* into play automatically to speed 
up the br^ thing rate and restore the 
Qicygen to the nnrmfil fevel 

A similar mechanism a m « hf 

emotional system, The vital require 
ment of this system is respect, specif'' 
caLty the need io Fee] that one Li on B 
par of human worth with others We 
easily tolerate inferiority in specific 
tivities What is intolerable is the con- 
viction that we are to blame for fru r 
inferior status. 

This conviction of self- b tame, experi- 
enced as a feeling of inferiority, is ih f 
underlying cnuse of hostility and nnx!- 
ety, and therefore the basis of almost 




Dear Mr. President 

, , - or C E O- , , . or executive vtoe 
president 
or fmnnci nl officer 
or owner/partner 

or any other of the types who sit mil 

in the management saddle the 67th Annual 
Meeting i>f the Chamber of Commerce 
of the United State* is bcinsj planned 
with vlsij in mind Executive calibre serums 
all the way Mnrk yourcalcr J u April 
M:iy L Where el he bur rn rn.iyrntn em, 
monumental Wellington? You 11 he in 
the company of prfc&ldcnts! 



Our fth pre-ildcnr. Andrew JacWw 
Hi* ccjuc*tri;jn itatue *L3nd* in 
Lafayette Squire between the 
White Hou*e kind the 
Nnncin.il Chamber Headquarters 



NATION S lUrHiSEfltt * OCTOHL'lf I** 7 * 



return of the 



DIG BANDS 



'An entertainment breakthrough For office, home or euto The fln*ai t moil cornpiete cottectian mm 
niHfM *WO great momenta from the past tn one superb mttection on B-Unck. record Of cmttt* 
*Nostalgia at its greatest SS5 00 Nettonei introductory Price 



* A LIBRARY OF YOUR MUSIC 

H#w TWi-r Linwi hiri you mriW you coufd rwfuf fi h? in* 
flr*aiY ywiri oflha &fag tfaruj &■ EWIvM 0* in* t»fHI1 Mutti 
mi playvd Now Saundilig* PrwtucliDfli 1bAm 
y<"M MhCN win Ito 'I***! r*mi**C a»*r raeoiflad 



-ORIGINAL ARTISTS. ORIGINAL BANDS 

Full kinor-h langi Prcrrtn nirna pagpla ilk* 

T wj W#*mt Ink iwii. 

■h*g Cent. f Ghat** HH^i 
Dafaa f tovjrtiMi Jkly PinWi 
■rotwiny BaaTnartd Kal* IflilDk TdHMmf Owh) 

Lnmnc* W*H Woody Mmnw |«Mf Qoo4fW 

Utlnwn BtaPHitvMH 
mo ito gran iKtrmuit of irw our wi^ch con-Lam m*m 
Iwi US m* rmgm*! 



• MANY EXTRA FEATURES 
Tn* coMwn+DP, hu bwr *mrn1iMrt in a unMiu* USIlAllT 
rOHifcAT ii ii poitibitta own any a* P^i iniHimftj-l taAK- 
TKHit. or you m*y purch**a ft* ^ Ntlflf Llfi^Aftv «■ hi 
tfnportinl 10 your {PafiartAJ ffiiaMc co l wj CTmri 

E**fi racprd &f lap* coftlami If lywn rn*>-m{r H I mwc* 
fl*au*i vnu* rhln lti*iiamiard alburn wtihrtoo^MiHorHV 
* - 10 tun** All ■*1»f.Ti0fti hart W*0 #l*ccfcrfwc*lrr r*- 
*nh*f*:*rj leu ■ STEREO atracf rw»utting in full Ana 
diiftex m&niophM'iu t hii ii ■ caittMHr*bit irnpf ova*wir 
■n rfto^fjuirtllon IM1 acHnw* lacordlng* 1*chnhq-j«t al In* 
MIE *irnpl r eotAd no* ortor rn# SourHW*m C4S*l*c««f 
t*Hi |h* irory hP in ERA ataman** -at * Irrn* In *.*r T tMi* i 
H*P Mamqrw* now hrogghr ttaei mrtKrfln rnuilc 



FREE THI * HANDSOME CASE 

WITH LIBRARY ORDER 




■THE PERFECT GIFT 

Trn gaurvdiuaj* Library ihiUhi par*** - ! g.'i fwi^ ( Irwnrt 
dp HmbK «1 rtw Ptmdp Rkiuhh il ■■ on^wJI on fvmrC a- 
Irid ar cmhIH. H ii *ppiapn*1* Prw WTK oP I*. 
houMtafd* in Apwhli ■■ *i fikpucii^f mcfFT^i ■■ « gil 
r^#u*» 1h* mupiic. II co^1*m» w*nr«f fWW l tm 
■Hoiif m a^v i^wigw 'venrd jSo- 1 * t^i htLrify -* TH..i| * 
[ri FF"LR[ *i r TPHAt uHrOul And it w M t» ifrprvr^r^ 
ior r« r i In co"* T n Kuctt « |^m1 git i*vv rts'gni *r«n 
wini to qib* vm H) yemtPl 

•COMPLETELY GUARANTEED 

Wl h#>* (Md o*» Itfwjt f»W*ir.j tnd m«nb1»c-.jiing 

( Ntdlpt Si Iff? |ddi1hqn« miind imivfi^iMnanl You - Vm 
Cuf Idrw. IfUM b* *Wi*f1«d. VfM/ hm ■ lull X divt '• ' f»- 
aminm pn<) p4*|p yiin-- taundn»g4 ff^l«1iqn 11 pOUAii ni* 
uliilwd 1<ir if^y ipfwr wtFWf rvlurn i^uur purr^n* ind 
TOwr «*n*f ** to r*1uftd** 

> NATIONAL INTRODUCTORY PFllCE 
th» pp0« of thaw tup** nt&m cn ihm* art 1T,M*kPi 

j*i r«l 1 n *M> h*ic1-gwi rvni <*id- > -r« ihupi 

«nd irotfl* A+ *n Inrf wtodlM |q fhri muHC . r°ij rm T &«n 
Ifwcnrin » bri*v P<x ivr T 114 00 llnd •nwvr^ui|liH| 
F^iRT Hf RUrjflf, -ih **^h library Sld^mJ w* «A .f, 
clud* FPCE hirndiornw pfWHntitiDn cm lor Btoiing 
r nu^ Sfijhiikrv^H LKirar-f Thii *wtm»n |itOd n.-i 
*ddi Id roui ing Wn ■■ p*ct demaikd la to twgft cki Ihif 
g< m.i gaJkfrtfiasi *F imah: *p nirif m*:-^)*!* pr^^nri 
auratrvn wirn m^irqorr Id iKOTrriV ftrfWI tw «nair 
Hg«*vM hi #• mtr to« **fW fTnu #* i/r^ r i>u rv pint* 
VDup Drtlajr TODAY Siffitrff f «» out 1h» flH»rhiHl raupcin ar 
UM out Tgh ft— Ha^aar THANK you 
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Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 
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AS 36 3 D c ABOVE 

the american 
average: 
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all our persona] problems and emo- 
tional difficulties 

There are & number of way* in 
Khun you at [i overccimv thes* n-Hin^H 
-■■id win the battle against ho*tslity 

I Make it a constant practice to 
check your feelings For the fire^ence of 
hostility. You will seldom mim it if you 
are honest with yourst-JI 

2. You must rt^o^nizp the source of 
your hostility. We almost always 
btame it on something the other fellow 
has done to us. This is the mistake tJklI 
causes mcfcL of otjr difficulties with ot h - 
or*. Wf? become hostile m a natural 
react job to our feeling of inferiority. 
This Is abbreviated in the following 
aim phi formula. 

I — IT 

I = tnfe-nonty feelinc 
B ^ Hostility 

3. Bui you are not inferior *t all 
The trouble i» that you have bkorat 
eenjdtive an a mutt of the many put* 
duwn* to which you haw been exposed 
m your life. 

4. If yms nre not inferior, why ts the 
u-iher person futile or manifesting a 
supenor attitude towurd you? 

Answer I — *■ H in the other fellow 



Like you* hi* becomes hostile o= J * 
reaction to his feelings of inferiority 

5 Now that you have figured 
that he k u.- iimoeent a victim of this 
natural bio I apical mechanism as yo& 
are, you will Rud yourself feeling 
much less husl.ile and u Lot mure syn> 
pathetic to hjm Furthermore* when 
yuu reckon, with the fact that you havtf 
been making him hostile to you be- 
cause you haw been feeling hostile to 
him r you wilt realize that you h&Vf 
been blaming him for hostility which 
yuu partly instigated 

AH thb won't come overnight. Like 
anything else you haw ever learned, 
emotional fitflfss via the antihu*tj|ity 
method requires practice As with 
erctse and weight reduction, result* 
are obtained progressively when we 
make the practice of antihostility im 
integral part of our daily lives. 

D*. LAV DEN is the author (7 f "KswjntiK 
thtr ffo§tiiity Tmp/" published hy Pt*n+ 
ti£v-Hall t inc. tit jjc u memlwr of ihc 
psychiatry department at Johns Hop- 



Decision Makers 




iike A. Lincoln, president with 
a naibft & wound* to bind + < . 
Kavc ntways talked America's 
future intoshtipe in matfnihccm 
rn^numrr ral W;ishinuti>n D k 

Come and rc^istiT sottif upm- 
ions you r<c\i at the h7th Annual 
Meeting id i he Ch.imluT 
Commerce *d the United States. 
Mark your calendar April 19* 
May 1- Lots of vital H*UC| 
M discus And you'll be 
in the compiiny of 



prcstd 



enrs 



Nnr <hc Chamber He jJ 

Abm hi m UnMiln TheK«t»i< 
Lincoln Mrmtin^l btt*e»J» 

Vim FWnut TjiL 





All they could do was keep Bud alive. 
But just being alive wasn't good enough for Bud. 



Tin? A ccidettt. March ,H. on ;i M i r \ 
liind farm A chain hi«ok slipped, u 
car embed to this ground and Bud 
Sherwood was crushed beneath it- 

Biid s injuries were * i severe, 
he NmjL!.e1eJ for I !ir ee weeks in intensive 
ciiri:. Acitl when n u.ls finally sure rhm 
I hid would live, ii \k a\ also sure he would 
live as a disabled humwi bctne. 

Bui BucTs strong motivation la 
return iu j productive existence 
made him an ctcellcni candidate fur 
Nationwide"* rchabilitulion program. 

The Prow nun . NiU ion wide believe* 
msuranee companies Iv-ir more rh.iri 
1 1 'ut'iiil responsibility ioun accident 
victim— claimant or policyholder. 
Became :i disaMed pcftON is not a rick 
[>er\i i|>. And ^hi mid he returned to his 
her environment jmt:i normal lifcyyle 
iti all way* po*\ible 

The kind of rehahilituiion depends 
the need. Finding proper medical 
facilities u> (real I he kintl of injuries 
involved. Providing rHyebokipi-al 
wppon ro i he family and ihc patient 



Monitoring tbc iherapy program. 
Seeing to the immediate family need*. 
And. after the patient's return home, 
aiding with physical an J crrx.it it in ul 
adjustments and helping the p. meal ■. 
family assume supportive roles. Then 
rehabilitation representatives go to 
v, - ir r K . >n '.n.-i i ii n r i he pattern b:tck to work 

Tlic Outcome, for .i fkaraplejue, the 
ttrupgle to re-enter ihc mainstream 
can be an oseru helming obstacle. But 
not for Bud. 

He could no Ioniser farm, but Hud 
didn't figure that should end his 
career So, through vocational testing 
N a Lion wide determined Bud kid 
excellent iittchauica] Aptitudes, A 
rehabilitation represent iitive I hen 
a ml at ted .i local Dod^c dealership ami 
they cnipkiycdBud as Parts Manner 

At Narionwide's expense, ramps 
and other amenities were installed 
and office furniture purchased to 



accommodate a wheel chair employee 
A vehicle and a home were alio 
modified especially for his, use. 

Bud Sherwood is once aium ihc 
f inancial head of his household. And 
Hut's H2Ni vs. hjn he wanis to he* 

1 hi* is one of J 772 cases settled by 
l he end of 197T, ( > ver I SXi more accident 
victims are presently receiving: care 
through Nut ion wide s reha Ml nation 
programs, Uui\ * wer M * pe> »pfe 
who might agree that Nationwide i* 
on your side. 
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A COMPLETE 
8-PART COURSE IN 

EXECUTIVE 
SELF-DEVELOPMENT. 

"EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Days,, TREE! 



Through these dramatic sound presents 
lions you use your imagination and memon 
to "soak up" hundreds of guidelines to 
business success.. .10 master your role as 
manager... 10 inspire new confidence in 
others.,. to motivate those who work ioi 
you. -.and to enjoy your own success. 

Realistic Dram uli/a lions Pin You In The 
Picture. Remember the clays of radio drama 
.-.where ihe vivid use of actors and sound 
effects enlisted the powerful aid of your 
imagination? You could close your eyes 
and "see" what was happening and It be- 
came indelibtv etched in voui mcmorv 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle. 

Not A Series Of Lectures... I "he sil itn- 
trons and people you will meet are as real 
as those you encounter every day in busi- 
ness. You'll "sil in" on actual problems 
as they unfold, listen to how they're mis- 
handled, and then, through the advantage 
of "stop motion", a narrator will interrupt 
the action to point out errors, to explain 
what went wrong and to show what should 
have been done. 

The Overwhelming Advantage Of Con- 
venience —C 'asset tes are used on ihe stan- 
dard cassette player that can be activated 
anywhere at anytime. At home during youi 
leisure hours. Beside you as you commute 
10 work. While traveling on a train or 
plane Furthermore. They can be shaied bv 



others in your organization,. .even used lor 
group trainmy sessions. 

Executive Seminars In Sound is a unique 
learning adventure which will enable you 
to explore, hi real life dramatizations, these 
essential guides to business ami manage 
men i success. 



1 




Explores the art df communication — talk- 
ing, writing listening. How skillful are 
you as a communicator, compared to 
the businessmen voull 
hear in this 
cassette? 



2 




Will help you eitplure wasted hours, 
turn them into productive effort so 
you can rruh CONTROL vour time. 



Reveals techniques th;rt mtsater man- 
.L-L-is Lasu to cv jIujji lt facts and mini- 

HBm'w*; i isks in decision 

making. 




7 Understand your situation today and 
know how lo set realistic goals for the 
future through these re-creations of 
revealing case histories. 




4Uramatizes a wide vane I \ ol people 
problems " and how chey are solved... 
e\emhiny hv-m spoiling tellers lo 
sen liny interoffice 
conflicts. 




5 Demonstrates how to hand over respon- 
sibility to others so you can free your- 
self for I he real job 
managing* 




1 -earn ihe tiewesi techniques for coping 
^JbwiEli constant changes in \our hash 
wihas nSsultWg lioni growth, competi- 
tion, economics and government . 



8 The personal psychology of how to 
overcome fears, blind spots and 57 
varieties of hang-ups thai can rob 
you of the jo\ of achievement. 

The compkti- H-purl count at uniy SHS includes: 

* A handsome 1 1 k i r x 1 1 1 j " vinyl cahcuc hinder 
wish >i twill in picket Ji pi tilth uiiSNCEiLV 

* The complete *ei oi ciphi co scenes ejeh uric 
offering 45 to -VI mi nuics of playing time. 

* \ Suulv (hiule imiwdinu :l uriltcn synapsis for 
cftth tsmettft ideal for your personal review, as j» 
reminder of sections you'll want to go Hack to and 
listen fo again, or for format ling group i raining 
u^skHi& in your company 

JAtiL Uf it r Villi* im Iri ^i-triirl i" '■« .n-if- f H\ t U'< -J I > 

Hj/iliiiiifl. lit Hj|iipi> iiiiiNf nm .mti f r tLiriHn h ' ihc aowpm 
Iv k -v. 1 1 ,L't c Hii n i i rn: i he l'i «ni coimr m rniEiitf . M I ht 
kiffncf -*r \nnr Icnurcl 

Nation's Business 
Executive Seminars Division 

1615 H Street, N.W., Washington. D-C 20062 
YfcS* I HtyMgH j*iut tS-day Audition Oftc*. Pfciwc mail rhc L-vmpk'tc 
I K^ptXfMMLc Ek*t-utlip Seminar* In Sound tfudy guul?. If thtw 
'.'UL-Jsh v^ic^|e.-% | | can u-<nrn n fep lull TCfMHt • *1 rri^ p.i ymclll 
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Editor Finds 
a Whole 
New Game 

Genevieve Millet landau knows as 
much about children as any mother of 
two college-age daughters who spirit 
mce than 20 years with " Parents Maga- 
zine," where she wrote countless arti- 
cles on ehrld development edited 
several books, and evenlually became 
editor-in-chief. 

Despite that store of experrenco and 
security. Ms. Landau leaped into (he un- 
known world of toy rnanufactunng last 
April as a vied- president of Hasbro In- 
dustries* Inc., which makes, among oth- 
er things, Drgger Dog. Charlie's Angels 



dolte, Super Joe, and Weerjies, the lime 
egg -shaped characters that wobble but 
don't fall down 

Why such a tumultuous transformation 
of a car&er mat had propel red Ms tan- 
dau to the front ranks of experts on par- 
ent education and chifd devoJopmenf? 

"When you get wetl into middle age. 
as l have," says Ms. Landau. M you begin 
to feet thai if you don't do something 
else now, you never, ever will. The men- 
ial trauma created by my midlife career 
change was prolonged and painful. I was 
visded by a bona <*do identity crisis, I fall 
f was losing my fdontity, and J would gol 
angry with myself. What kind ol weak, 
hty-ljvered person was I thai my whole 
identity re-sided in my \pbT' 
However, once Ms Landau left the 




G#n*vi*v* Landau fueftanpeci hpr etfnor a cfiair ror cuddly doll* ana 
wobbly Wnbl*i, toyt thai children cin ratal* ta, Iha1 children can k>v« 



magazine and turned her energies to her 
new wo'lk. the crisis receded Now, witn 
she blessings and backing ol Hasbfe. 
she is creating a program oi adult edu- 
cation In Ihe principles of child rearing 
She will also counsel the company, 
based m Pawtuckel, R. L, In the develop- 
ment ol toys and games. 

What .is a good toy? And what ls a 
best-selling toy 9 And can the two be the 
same? ,k A good toy is one That can- be 
used In a vanaty of ways, that encour- 
ages use of imagination, ihat helps a 
child to leam a skill. I don't Know wheth- 
er one toy will seU betler than another 
hut I do know whether one toy is hotter 
than another," says Ms. Landau 

She believes that il you make a good 
toy which is attractive and stimuJaunfl 
and will withstand a child's use and 
abuse., youf salespeople wilt have IrtH* 
trouble seliing il "I don' I export to revo- 
lutionise the toy mduslry ovornighl.' 
says Ms. Landau. "I would Jike to see *fl 
expansion of the trends that are, 1 1_hin^- 
already there in ihe industry, particuta^ 
playthings lor preschoolers. Nice H as**" 
tying, developmental toys Thai chiPdren 
can rotate to, that children can love." 

Whatever happened to toy soldi*** 
and tanks and guns? Ms. Landau 
lha,< Hasbro is not in lhat market, whid 1 
was pretty much devastated by anti-V^ ! " 
nam war sentiment, tougher federal reg~ 
batons, and a stricter advertising cod*- 
Hasbro has made Gl Joe into a" 
adventure toy, and the termer army 
tank into a spaceship." «ay* Ms, U ||T 
dau. "Personally, I would never buy fl 
gun for a child, but occasional pI'T 
tng with toy guns Is not going yQ 
make the child into onether BsW 
Face Nelson Kids need an outlet f° r 
l heir innate aggression." 

Parents have to decide what toys 10 
buy for thetr children, says M*. L8nd aU 
They should use plain okf comrrt^ 
sense, and make their decisions si** 
despite childish pressure and tantrums 

"That's hard to do; she says, 
everything about parenting h hard" Ta 
soften the difficulties, Ms Landau hfl* 
Just published the first of a senes 0 
booklets tor parents on early chitd cKW^ 
Oprmeni. Called "The Wonderfut 
of Play/' the booklet offers tochniqw 09 
and advice on herpmg ihe very you n 9 
child !o discover his surroundings 
Ms. Landau's attitude toward par^n* 25 
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DO-IT-YOURSELF 
ROOF SPRAY 



Jj* &m high cost ol roofing contractors. Three inexperienced 
can resurface 36,000 square feat of your plant roof in ■ 
ln $* B-hgup day, Randuiirialm wilt provide the know-how and 
Way equipment at NO COST to you A RjiuJustriol S Roolintp 
^sultant will show your men what should be done and 
" how to do it. They will follow the progress to insure top 
^ality results. RandustrJalv RooT Spiay System ri the most 
^onomjcai roof ma in tenant procedure available to induitry. 
^^r local Roofing Can5ulta.ni will be plea sad to show you gur 
ihinute color movie, which details the entire process 



FREE 64 PAGE 
MAINTENANCE CATALOG 
The lfl?B Ronciustnalar Maintenance 
Catalog includes prices, coverages nod 
drying times for rjw^i T2Q roofing, floor- 
ing, and general maintenance products. 
Step by step instructions and clear 
photographs illustrate the procedures 
needed to 1m your own men do your 
maintenance work and iave the high 
cost of outiidr contractors 









EPOXY FLOOR PATCH 

IMPEflVlTfTE* FLOOR PATCH 
n an epoxy material tor r&paniorj 
industrial floors even under the 
most sewers conditions of abf» 
sion r water, oils and chemicals. It's 
easy to trowel and dries overnight. 
Free 2 gallon sample. 

STAIR RESURFACER 

ST Al RCRETE » is an economical 
method of resurfacing worn stair 
treads. No expensive mritnl nosrngs 
required. Recommended for use 
over concrete t state, marble end 
lerrazzo. tt dries overnirjht. Free 2 
gallon sample. 

ANCHORING CEMENT 

BOLT ANCHOR* SULFASETls 
mixed with water and poured, h 
expands to lock holts securely in 
concrete. Bolts hold firmly under 
j 55 ton pull atter a one hour set. 
ft resists walor, oil and chemicals. 
Fre« 2 gallon sample. 

CHUCKMOLE PATCH 
RANNITE* PATCH is a ready 
tCHi» chuekhole patch for trfack 
top or concrete arid may be used 
at all temperatures. It will sustain 
pneumatic Utv and lift Truck r.raf 
tic. No drying time is required. 
Free 2 gallon sample. 

SLACK TOP COATING 

SOU EE GE COTE # is a water 
proof sealant for protecting black ■ 
top surfaces against abrasion and 
moisture infiltration. Apply by 
brush or spray on large areas using 
our spray equipment at no charge. 
Free 2 gallon sample. 

CRACK FILLER 
FLO JOINT v. is a rubberised It 
quid that permanently seals cracks 
rn concrete end blacktop without 
heat tt prevents damage due to 
water seeping into the 5urfe.ee and 
freezing, yet it dries tack free in 
one hour, free 2 gallon sample. 



B£?i R*andustrial Corporation 
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rs refreshingly upbeat. "For Ihe past 30 
years parents have been that frrsi, 
!hey don't know anything about rearing 
chtldfen, second, everything they do has 
Ifra potential for causing infinite, irrepa- 
rable harm, and third, anything that goes 
wrong with Ihe child ts all their fault 

"Mothers in particular have been the 
ones to tear thts burden, but I think we 
are getting past ihis kind of tnmking. The 
child does have some r&sponsibiNty for 
how he or she (urns out " * 



SB A Award to 
Engineer with 
Compassion 

Edward J, Gaffney went mto business 
because his mother had anhntis "When 
i came home from college at Thanksgiv- 
ing in 1962." he says, "I notrced she 
couldn't get ckjI of her chaif wrfhoul my 
Dad helping her." 

Mr. Gaffney, a student in mechanical 
engineering at the time, designed an 
electrical lift device ihat would fil under 
the cushion ol his molher's chair^ raising 
the seat of ihe chair so she could stand 
up without help. 

"I gave It to her for Christmas,' 1 says 
Mr Gaffney. now presidenl and chair- 
man g# the board of Ortho-Kinetics, Inc., 
a specialty Fift chair and wheelchair firm 
in Waukesha, Wis 

''I've been in this business for 15 
years now and my mother was one of 
the worst cases of arthrrtss I've ever 
seen. She ended up with an artificial hip 
and knee, but she never goi off 
crutches. 

"SMI, she nad a tremendous spirit, 
and &he kept on moving nghl up to the 
end at 76 She look a lot ol aspirin." 

Why Ortho-Kinerics? "I thought Of us- 
ing Autokinetics/' says Mr Gaffney, "but 
thai sounded like a place lor flighty cars, 
not like a lirrn that makes medical prod- 
ucts Ortho means correcl and kinetics 
means motion." 

Ortho-KinotJCfs, whose sales are 

peered lo lop S4 mrikon this year, also 
makes specialized wheelchairs for 
handicapped children. For example. Mr. 
Gaffney, who has eight children, none 
handicapped, spen! two years designing 
a travel chair for the wheelchair-bound 

ChiW 

"These kids aro helpless." says Mr 
Gaffney, "and it's very difficult to take 
them anywhere with Ihe standard wheel- 
chair which does not lit easily into a 




Edward Gaffrwy &nrj Ns wife, Elizabeth, mot President Carter after Mr. GaMncy 
was named Small Businessman ol Ihe Year. Lefl> SB A chief A, Vernon Weaver, Jr 



The travel chair has a narrow two- 
wheeled front that retracts so ihe entire 
chair can swing inlo ihe front seat of a 
car. The child remains in the chair, sup- 
ported along Ihe sides and hoad. "It's 
much like a big car seat/' says Mr Gaff- 
ney, "and it doubles as a big stroller for 
trrps." 

Almost all of Orthr>Klnelic's chairs 
are customized so that they can be 
adjusted to the individual. "Nobody 
really likes to sU in the average chair 
unless he's a perfectly average per* 
son,*" says Mr. Gaffney. For the 
handicapped, the chair is a way of fife 
and needs to be adaptable to each 
Individual." 

How do you make a business out of 
special chairs lor special people? "Very 
carefully/ " says Mr. Galfney "That's 
why il has taken us i -5 years to get this 
far We're a specialty house; we mass^ 
produce the basic products — Our mam 
lino is ihe Cushion-bft recliner— and 
ihen adapt Them to individual needs." 

Such care was recognized last spring 
by (he Small Business Administration, 
which named Mr Gaffney Ihe Small 
Businessman of she Y^ar " I was hon 
oreri, of course;' he says, "and I had a 
4 second conversation w4h President 
Carter al (he White House awards din^ 
nor But. tike most small businesses I've 



had a lot of dealings with the fede^i 
government " 

Ortho-Kinetics' wheelchairs are ap- 
proved under Medicaid, which mea* 15 
ihat ihe government will pay 80 paflW? 
of what it considers a reasonable pne* 

"But " says Mr. Gaffney, "it's up To ^ 
states to decide what a reasonable pu c * 
is, Nol only do we gel to deal with tM* 
lederal government, bul also we 
with all 50 state governments 

"Some have a sales lax on eveT 
thing, and some don't. Some tax mectic* 
items* and some don't, and others ts* 
only oertam medical Hems. You naff^ 
and we hav©, a computer to keep it * 
stranghl " 

Mr. Gaffney believes Ihat it lakes l^* 
tor the nonbusiness politician lo und^' 
siand the business viewpoint "In ti® 
state ot Wisconsin/ 4 he says, "85 pflf 
cent of our representatives have no^ 
worked outside the government. And* 
suspect. 100 percenl Of their aides, *^ 
si slants, and bureaucrats have ne^ 
worked outSFdo lbs* government" 

Despite such conditions, Mr Galf nd * 
says his business has been very S ^ S J^ 
ing. "There Is so much that needs to ^ 
done," he says. "Jusi look at the *W* 
Of Vietnam Doctors saved their liv* 5 
Wg have the chance to grve Ihem n^v 
KM.* 
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CHANGING YOUR ADDRESS? 

Please attach the latest address 
label from your Nation's Business 
cowr h pHnt your now ^ddrpss, 
artd mail this rorm lo Nation's 
Business. 

Important: Allow fiv« week^ for 
address change. 

NATION S BUSINESS, 1615 H ST 
N.W., WASHINGTON, D. C, 2G062 
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EDITORIAL 



The Real Causes 
of Inflation 



THE CARTER ADMINISTRATION 13 Onte again 
looking to government intervention in the 
marketplace as an acceptable weapon to tight 
inflation 

That development should be highly disturb- 
ing to everyone concerned with the health of 
the U. S. economy. That 13 to say. it should be 
highly disturbing to all Americana and to a 
large part of the rest of the world as wd I 

The fact that President Carter and hia eco- 
nomic advisers are talking about wag*- price 
£ui delines thai would supposedly be voluntary 
is immaterial The significant thing is that 
such guidelines represent but another step to- 
ward mandatory wage and price control*. 

There are two Fundamental problems in 
swch an approach 

The Carter White House fails to realize that 
wage-price restrictions have never worked the 
way their advocates claim. Such restrictions 
have served only to distort the marketplace to 
such a degree that the problems caused are far 
more serious than the ones supposedly solved- 

There is another highly disturbing aspect in 
the White House approach lu in Hal ion. That U 
the extent to which the flirtation with wage- 
price intervention demonstrates that the na- 
tional leadership has yet to come to grips with 
the real causes of inflation. 

Shearon Harris, chairman of the board of 
Carolina Power St Light Co.. and chairman of 
the board of the Chamber of Commerce of the 
United States, has undertaken the leadership 
of the business federation's national campaign 
to alert Americans to the true causes of infla- 
tion and what should be done about them 

In city after city across The country, Mr 
Harris is telling concerned citizens: 

"President Carter has properly identified in- 
flation as a critical issue, but his approach for 
dealing with it is to call for industry and labor 



to exercise voluntary control a while giving 
only token attention to government's contrjbu 
tion. 

'The Blaring fallacy of the Garter approach 
is its failure to recognize the governments 
own contribution to inflation/' 

That contribution* he explains, has three 
main elements: 

■ High tax rates> which discourage produc- 
tivity-improving saving and investment. 

» Regulatory requiremente T which drive up 
the cost or nearly everything we buy. 

* Deficit spending, which raises the cost of 
money for productive enterpriser 

The National Chambers board of directors 
htih adopted a far-reaching action plan for 
lighting inflation by dealing with each of those 
specific areas. 

The keystone of the business federation* 
plan is unequivocal, as dramatized by this 
statement Mr. Harris has made to both con- 
gresaionaJ budget committees: 

"The National Chamber calls upon the Con* 
Eress to repeiH of its spending and taxing 

Also needed* he says, is a searching exami- 
nation, followed by corrective action, of the 
extent to which the growing burden of govern- 
ment regulation feeds inflation, 

The National Chamber is now developing 
other far-reaching and hard-hitting programs 
to combat inflation. Business people every- 
where will be hearing about them in the w<*t4> 
ahead. 

The greatest contribution business men and 
women con make to their country, to the fu- 
ture of the national economy, nnd to the well- 
being of themselves and their families is to 
give their wholehearted support to the Nation- 
al Chamber's historic campaign to fight, infla- 
tion. 0 
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Experience the Olds 88 Holiday Coupe. 




Holiday option includes T-bar shifter, sport mirrors, console, buckets, sport wheel, color-matched wheel discs. 




A full-size car with a look of sportiness 
and a feeling of driver involvement. 



T^e basic qualities of a great road Then settle back and let the Sfi 
car have already been engineered Holiday Coupe show you wh.it 
■J} to the Delta 88. What the Holiday great road cars are all about 



driving excitement the 88 Holiday 
Coupe can spark in your life. 



*upe option does is give you the 
5 P*rty touches that you love, but 
rarely find, in a big, solid car born 
r or the open road. 

Slip into the bucket seal. Start 
f h f engine. Slide the T-bar shifter 
into DRIVE Wrap your hands 
around the sport steering wheel- 



The nicest thing about it is you 
get the solid Feel and generous 
room of a full-size car wrapped 
in a Body by Fisher 

What more can we tell you ? 
Take a test drive at your Olds 
dealer's soon. Discover that great 
Olds feeling— and the special 



88 Holiday Coupe 

Have one built for you. 
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Give any Manhattan 
the crowning touch. 
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Start out with the great taste of Sra^am s:f anil 

youll always end up with a great Manhattan. 
Any way you like them, enjoy our quality in moderat ion. 



Seagrams? Crown 

Where quality drinks begin. 
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